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October  31, 2018

The Durham  Town  Corincil

Durham,  New  Hampshire  03824

Re: Administrator's  Proposed 2019 0perational  & Capital  Budgets

Administrator's  Proposed 2019-2028 Capital  Improvement  Plan

Dear Honorable  Members  of  the Council:

Iam  pleased to present for your review and consideration the Admii'iistrator's  proposed

2019 Budget, wliicli  includes the General Fund, Water Fund, Sewer Fund, Library  Fund,

Parking Fund, Depot Road Lot Fund, Ctturchill Rink Fund, and Downtown  TIF Fund

budgets, as well as the Adt'ninistrator's  proposed 2019-2028 Capital Improvement  Plan

tncotporattng the FY 2019 Capital Fund budget utilizing  a ten-year time  horizon.  The

proposed budget allocates ltmited resources and suppoits funding for targeted  initiatives

consxstent wrth Town Council goals. It is intended to be a steady state budget to ensure our

operattons rematn ready to accomplish needed tasks as efficrently and effectively as possible

for a comnmmty of  our stze and detnograpliics, and taking into consideration the realtty  that
Durham hosts UNH, the State of  New Hampshire's flagship public  university.

As is the case each year, the development of the proposed budget was pait  and parcel  of

a rigorous, yet inclusive process. The Business Manager andIhave  evaluated (and modified

as necessary on multiple occasions) each budgetary line item utilized by the municipality  in

an effort to assure ourselves, and thereby the Councrl and the commumty,  that  requests  are

justified  and reflect meaningful effoits on the pait of our boards, committees, commissions,

trustees, and departments, as well as our various external partners, to accomplish  the broader

goals and objectives articulated by the Town Council and the community  as a whole.  Our

effort was intended to eliminate unnecessaiy reqriests altogetlier, identify and take advantage

of new efficienctes where posstble (tliough we have found fewer and fewer in recent  years as

we fine tune operations), and align spending to the extent possible with tbe 2018-2019  (and

beyond) Town Council goals thereby allowing the Council  to focus  its limited  time  OlTh

broader  policy issues impactmg  the overall  commumty.

Business Manager Gail.Jablonski and I liave worked with Assessor  Jim Rice

conceming tlie projected [uture assessed valuation for Durhai'i"i in 2019.  After  many

discussions and mucli analysis, we're projecting $9 million  in new value. For comparative

purposes, between 2008-2012, we saw average annual valuation increases  around $6 million.

I)uring the recent development experienced in town over t)ie past few years between  2014-

2017, we saw average annual increases of $2.8 inillion.  It was new development  tliat  allowed

I)urliam to keep tlie local/municilial  portion of t!ie tax rate tlat for forir years in a row.
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Motor vehicie revenues are down by about $100,000 fron"i wliat WaS projected for  2018,

representinganimpacttorevenuefor20l9.  Costsforn'ianagii'igorirparkingprograman<1

credit card fee processuig for the downtown parking kiosks are up SO revenues  are down

tl'iere as well. Revenue projections contiime to include an annual $140,000.00 payment  from

UNH to compensate the community faor the University's  financial impact  upon the Town  in

the area of policing services PILIS certain actual roadway costs associated witli tlie upkeep  and

maintenance/resurfacit"ig of Main Street mm'iing tlirohigl'i  tlie UNE-I campus  between  Pettee

Brook Lane and the Rt. 155A intersection. At this tin'ie, UNH also supports  50% of  the Fire

Department operational and capital budgets, 2/3 of the cost of  joint water  and wastewater

capital projects, and a pro rata (rolling 36 mo. average)  share of  tlie shared water  and

wastewater operating budgets for I)urham and UNH (cutarently  at 58.4% UNH  and 41.6%

Durham for Water; and 57.2% UNH and 42.8% Durham for Wastewater). This  and other

revenue reductions are generally offset by about $200,000 per year in new monies  from  our

PILOT with Riverwoods Durham, which begins in 2019. Tlie Riverwoods PILOT payments
to Durliam  will  increase  annually  over  the next  several  years.

Budgetary projections take into account revenue, limited growtli in the tax base, setting

Overlay at $125,000 to address potential abatement requests,  no projected  use of  fund

balance, and recommended expenditures. Proposed expenditures  for 2019 are up  by

$505,830 over 2018, even given the fact that numerous items have been cut thatlbelieved

should have ideally been included for fiutding in 2019. Cutting more would  result  in ill-

advised impacts to our operations. Due to these various factors,ldo  not believe it possible  to

responsibly bring the Council a proposed budget holding tlie local municipal rate constant  for

a fifth  consecutive year, while also meeting other Corincil goals and my responsibility  under
the Charter to ensure the departments (and the Town)  are prudently  operated.

In the end, tliree factors impact the tax rate: spending (carefully  designed  to tneet

goals/comnmnity programming expectations), revenue (through user fees, grants, motor

vehicle regrstratrons, permtts, etc.), assessed valuation  (derived through new development,
new construction, or changing real estate market conditions). If  spending  goes up and

revenue plus increased valuation cam"iot offset those increases,  the tax rate must go up.

Unless new revenue sources or additional means of financing the requirements of NH local

government can be found, tl"iis burden will  contiime to increase for Durham propeity  owners,

especially amidst a general environment of  downshifted costs from tlie state, additional

Federal regulations, and limited revenue streams available to New Hampshire municipalities.

As I note annually, significant  progress continues to be rnade in our collective etforts in

making Durham a better place in which to live, work, raise a Fiu'nily, enjoy i'iuinerous  tracts

of conserved land, and p)ay. We have endeavored to spend tlie taxpayers' money  wisely  ancf

have provicfed the n'iaximut'n nun'iber of desired services possible witliin  the limited

constraints of tlie Town buciget. Every effort continues to be inade to stabilize tlie cost or the

various services the municipality  provides. r,ike many otlier comnnu'iities  tl'irougliout  the

state, the tax rate is signit-tcant and places a particularly lieavy burden  on tl'ie property
taxpayer,  particularly  those (111 a t-txed income.
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A primary drivcr  within  [')urham's municipcil  budget is pcrsonnel-related  costs  tliat

accounts [or  63.72% or total spending  as part  ofatlie proposed  2019  budget.

Fiscal Year 2019 Budgetary  Proposal

This yeals budget cycle has resulted in a proposed 2019 General Fund budget totaling

$16,O'73,030-a spending increase of  $505,830 or 3.2% compared to FY 20l8. !ncreases  are

due to required wages and benefits as a result of  collective  liargaining  contracts, a 2% CO[,A

for non-union  personnel, insurance increases, additional staffing within  the Public Works

Department, and increased debt service costs. Non-property  tax revei'iues  are expected  tO

very t'itodestly increase in FY 2019 by $185,300 or 2.7% to $7,177,250.

[n total, this yeals  budgetary  proposal  is projected  to iyicrease  the  20l91ocal

miuxicipal portion qf  the tax rate by 3.12% from  $ 7.37 (formerly  $8.48 but adjusted  due  to

2018 statistical revaluation update) to $7.60, an increase of  23 cents. Tl;ie tax rate lias
remaiized at $7.3 7 for  2015, 2016, 201 7, and 2018, lixe  proposed  increase  would  cost  the

average Durham  property  taxpayer  svith a home valgied at $350,000 aty additional  $80.50

iri taxes for  201 9.

The proposed Sewer (Wastewater)  Fund budget reflects a 2.73% decrease in user  fees

in 2019 (a rate of  $8.'71 per hundred cubic feet), while the proposed Water  Fund  budget

carrtes an anttcipated 16.9% increase rn user fees (a rate of  $7.08 per hundred cubic  feet)  for
FY  2019.

The twelve-month  July 2017 to July 2018 Consumer Price Index (CPI-U)  numbers are:

u.s. City Index - 2.9%, Nottheast - Size Class B/C (Pop. 2.5 million  or less) - 3.4%, and
Boston-Brocton-Nashua-MA-NH-ME-CT  - 3.4%.

Budget ltighlights  include the following,  which in addition  to the voluminous  budget
and CIP documents, l am hopeful the Council and the conununity  will  carefully  review,  to

ensure their satisfaction  with this proposal and the many hard choices made within.

1. l"his proposal includes $473,950 in fixed compensation increases for full time wages
(less  new  positions  requested).

2. This proposal includes $288,050 in additional  debt service costs for 2019. The $1.96
million  Durham Police Depattn'ient addition/renovation  bond approved by voters  by

referendum  in Marcl'i20l7  comes  on line.

3. A sum o[  $78,000 is included to support all additional  staff  positioti  (Maintenance

Worker IV) at Public Works to supplement the highway crew, allowing  adc'litional

resources to address routine mat(ers to include highway work, i'iiore  attcntion  to

safety issues while  on site, additional  roadside trin'iming  & trail maintenance

activities, and plowing support. (A second riew position is in fact neecied aS well  to

fully address issues identif'-ted but it was not tarinded as pciit  o[ tliis proposal due to
I-iscal  coi'istraints.)

4. $320,000 is recommended thougli debi servicc  to cover  tlie  cost  OF a mo<test

expansion into a<tc'litional space at the LJNI-I Oeneral Services Building  for  use by tlie



Adininismiror's  l'roliosctl  2019 0pci'atinnal  Htidgcls
Adininisti'at<+r's  Pro1'iostxl  2019-2028 Capital linprovcmem Pltin
October  3 I, 201 8 - l'age  4

l?ire Department  over  tl'ie next  5 years  until  such timc  as a new  combined  l-]'L)/UNI-I

PD/(possibly  McGregor)  station  can be constructed  and occupied  on Waterworks

Rohid. The  allocation  would  repurpose  two  bays previously  ritilized  by UNf-{

l'iousekeeping  and tlie relocation  of  the inspection  division  at the department  into

more  worlcable  quarters.

5. arlie t'iew DFD/UNH  PD/(possibly  McGregor)  Public  Safety  complex  building  on

Waterworks  Road  on the UNH  campus  is included  in the CIP  for  2025.  Tlie  est. cost

is in the $20,000,000 range with tlie Town only payinB  tor its propoitional share of
the project,  wliich  will  be 50%  of  an estimated  $8 million,  a several  years  01(1

nun'iber.  If  McGregor  is included,  the space would  likely  be Town-owned  with  the

actual  cost  of  debt  service  and operations  charged  back  to McGregor.  Durliam

would  potentially  bond  the pro)ect  wxth UNH  providing  offsetting  revenue  for  its

propoitional  share  of  the facility.  Grant  n'ionies  are needed  for  this  project  to proceed

and the paities  need to work  on bringing  down  total  cost. Tlie  good  news  is that  we

have  collectively  determined  that  the Waterworks  Road  site will  be tlie  tuture

location  of  tliis  important  new  facility.

6. $21,735  lias been  cut trom  requested  funding  from  area social  service  agencies  for

2019.

-/, $50,000  was cut from  the Town's  Contingency  line,  which  worild  have  lielped

provide  reserve  funds  for  Durliam  in the event  utility  abatements  are decided  against

the Town  upon  appeal.  Fairpoint,  Unitil,  and Eversource  all have outstanding

abatements  appeals  dating  back  several  years  on the books.

8. Numerous  depaitment  positions  (see following  list)  were  requested  as part  of  this

year's  budget  process,  which  were  not added:  second  full  time  DPW  position  within

highway  depaitment;  DFaD Training  positiorr;  DFD  increase  28 hr./wk.  Admin.  Asst.

position  to 40 hr./wk.;  GIS Manager  position  (postponed  to 7/2020);  increase  35

hr,/wk,  position  to 40 hr./wk.  in Town  Clerk/Tax  Collector  office;  add new  25

hr./wk.  position  in Town  Clerk/Tax  Collection  office.  Note,  additional  positions

identified  as needs  by staff  but not  requested  due to funding  constraints  included:

additional  DPW  staff  member  at the water  depaitment;  additional  DPW  staff

member  at the wastewater  department;  second  full  time  position  at Recreation

Department;  assistant  Town  Manager  position.

9. The  Durham  Public  Libratay  requested  an additional  $26,235  to cover  staff-ing  and

collection  costs,  whicli  was cut by $12,000 (the new  money  requested  for  collections

-which  Ido  believe  warrants  funding,  but  which  made  the list  of  cuts).

10. $33,400  requested  by tlie Land  Stewardship  Coordinator  for  conservation

i'namtenance,  momtoring,  trail  work,  signage,  bog bridge  repairs,  etc. lias been cut

froin  tlie General  Fund  and recomn'iended  for  funding  from  the Conservation  Fund  at

the discretion  of  the Conservation  Cominission.

l 1. This  budget  eliininates  $30,000  to cover  the cost  of  an liistorical  20%  discount  for

Durliam  residents  off  tlie  cost  of  a UNH  pool  pass.  If  approved,  tliere  would  no

longer  be a Durham  subsidy  for  rise by residents  ot' tlie outdoor  pool.

12. Tliis  budget  eliminates  Dcirlian"i's  $44,025  contribution  ot' an historical  tax funded

subsidy  for the Oyster  River  Youth  Association  to ol"fset  the cost  o[oparticipation  f'or

Liurliam,  Lec,  and Madbury  youtli.  {fapproved  by tlie Council,  ORYA  would  neecl

to replace  tliese  funds  througli  adcled participation  loees or tl'irougli  cost recluctions  in
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lirogramming.  Dtrhatn  woul<l continue to pmvitle use ol"our fields and liistoric
Town  l [all building  for  tlie organization's  administrative  o[at-ices at no cost.

13, $75,000  has been added  to thc Overlay  Account  bringing  11"iis line to $125,000 to

offset  the cost  oflikely  abatements  requests  in a revaluatiot"i  year.

l/L $50,000  was added  to the 'laown's Contit'igency  line,  offset  by projecled  matcliirig

revenue  farom Eversource  in accordance  witli  a draft  MOU  we liave  negotiated  witli

tlie  company,  in the event  tlie Seacoast  Reliability  Project  is ultimately  approved  by

the NE-[ Site Evaluation  Cot'iimittee,  to coyer  suppkement  Durham  engineering  costs

to moi'iitor  the project  construction  and potential  impacts  within  the community.

15 , $29,100  is uiclurled  wrt)'un  tlie  Assessuig  Department  to begin  a rolling  full  n'ieasure

and list  revaluation  of  !/i of  the propeities  in Durliam  annually.

16 . $160,000  is included  ($80,000 -  DPD,  $80,000  - DFD)  to cover  the cost  of

constructing  a new  radio  public  safety  communications  tower  atop  Beech  Hill  by the

Town's  water  taiik  in order  to broadcast  effectively/reliably  to and from  Strafford

County  Dispatch,  which  is a serious  safety  issue with  the current  configuration.

17. $170,000  is included  ($ 100,000 -  IT, $70,000 -  Assessing)  to develop  an accurate

CrtS base layer  for  Durham  and associated  tax t'iiap layer  in G[S  over  a three-year

period.  $70,000  is budgeted  in 2020  for  tlyover  orthometric/planometric  layer

development.  A full  time  staff  person  is also recommended  for  July  2020  at this

time,  but tlie  plan  will  continue  to be refined  as more  information  becomes  available.

18 . $45,000  has been included  to cover  the cost of  a replacement  police  vehicle  in 2019,

cut  froin  the two  vehicles  tliat  were  requested.  In 2020,  two  to three  vehicles  will  be

necessary.

19 . $145,000  has been included  through  debt  service  to cover  tlie cost  of  purchasing  the

solar  arrays  atop the r)olice  Department,  Library,  and Churchill  Rink  in late-

20 19/early-2020.  We must  still  ruidertake  a full  cost-benefit  analysis  to weigh  the

pros  and cons of  takirrg  this  step.

20 , $420,000  is included  for  roadway  resurt'acing in 2019  with  casli  to include  tlie

following  roadways:  Colony  Cove  Road,  Edgerly-Garrison  Road,  Edgewood  Ext,,

Ellison  I,ane,  Faculty  Road,  Longmarsh  Road,  Rosemary  Lane,  Stagecoach  Road,

Technology  Drive,  Thompson  Lane,  and Willey  Creek  Road. We liave  $30,000  ot'i

hand  from  the 2018  road  program  tliat  had been allocated  for  madside  trimming,

w}iicl'i  will  be encun'ibered  for  the 2019  paving  program  instead.

21 . $90,500  is bonded  in 2019 for  reconstructing  sidewalks  as follows:  Faculty  t(oad;

Main  Street  Section  (from  Madbury  Road  Post  Oft-tce  entrance  to Park  Court).

22 . $15,000  has been added  to the Administrator's  budget  consultant  lirie for

bi]<e/pedestrian/traff-tc  saFety analysis/enhancet'rtents  (')11 an as needed  basis  with

riffsetting  revenue  con'ung  from  tlie  $45,564  in tlie reserve  accocutt  from  t}ie

vehicle/pedestrian/bicycle  safety  fund.  We will  track  tlie dollars  so that we c'lon't

spend  tlie iaunds ilonot needed,  and so we don't  transfer  in the monies  iF not spent,

2'). $300,000  is included  tor feasibility  engineering  [or tlie repair/replacemenl  oF the

Oyster  River  (Mill  POII(1) Dam.  An  additional  $3,000,000  - 5,000,000  is pro.jected  in

2021 for  constmction  witl'i  dmn  repair/replacement.  It is reconmiended  Lhat tlie

Council decidc lloW to proceed tliis l'all as part oF tlie budget lirocess So we can
actclrcss botli  tl'ie impaired  water  quality  in the Mill  l)ond  marsli  area and atldress

Nl-[1)F':S identilie<l  safety  issues  with  the t'hun. Dam  removal  would  represent  tl'ie
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lowest  cost long-term  solutioi"i,  crcate the largest  opportunity  to attract  consicterabte

grant  dollars,  adciress long ignored  water  quality  impairments  in the ponci, and

restore  thc natural  ecosystem  in tliis  location.

The FY 2019 budget  is a basic budget  proposal  intending  to ensure nmnicipal

operations  remain  in conformance  witli  Town  Council  goals wliile  also ineeting  the ongoing

daily  needs o[  the con"imunity.  l-here  are few innovations/enhancements,  yet those that are

noted are believed  to be impottant  for the conununity.  Details  associated  with  the budget  can

be found  within  this FY 2019 budget  book,  the 2019-2028  Capital  In"iprovement  Program

document,  or witl'iin  a separate informational  boolclet  beiug prepared  by the Business  Office

tliat  will  offer  some liigh  level  analysis  concerning  tlie  proposal  per Town  Council  request,

Ilook  forward  to talking  more with  the Cocincil  and the community  concerning  the

FY 2019 proposed  budgets  and the proposed  2019-2.028  Capital  [mprovement  Program.

Very  trrily  yours,

jaJt:';.; j.:Ji'," '

Todd'L  Selig

Administraror

Enclosures



Account  Descriptions

Approved

Town  Council

FY  2018

Town  Council $ 140,570

Town  Treasurer $ 6,040

Town  Adininistrator $ 332,190

Elections $ 12,610

Town  Clerk/Tax  Collector $ 237,625

:Accounting $ 344,300

Assessing $ 205,610

Lega} $ 85,000

Planning $ 177,810

Economic  Developinent $ 56,960

Boards/Coinmissions/Conunittees $ 75,080

DCAT $ 101,225

GIS $

Infonnation  Technology $ 313,670

Building  InspectiorffCode  Enforceinent $ 456,650

General  Govemment $ 252,700

Coininunications  Center $ 18,000

Ainbulance  Services $ 30,100

Police $ 3,132,435

Fire $ 4,090,650

Public  Works $ 2,503,860

-lealth  Officer $ 300

Social  Agencies $ 16,300

Proposed

Department

FY  2019

Difference

from  2018

Approved  to

2019  Proposed

Department
I

$ 241,270 S 100,700

S 6,040 $

$ 356,350 $ 24,160

$ 11,810 $ (800)

$ 300,075 $ 62,450

$ 328,775 $ (15,525)

$ 216,880 $ 11,270

$ 85,000 $

$ 184,500 $ 6,690

$ 57,000 $ 40

$ 107,640 $ 32,560

$ 102,650 $ 1,425 ,

$ 89,300
I

$ 89,300

$ 303,950 $ (9,720)

$ 465,650 $ 9,000

$ 256,000 $ 3,300

$ 18,500 $ 500

$ 33,000 $ 2,900

$ 3,282,580 $ 150,145

$ 4,418,925 $ 328,275

$ 2,753,795 $ 249,935 i

$ 300 , -l
$ 38,785 $ 22,485 I

Proposed

Town

Administrator

FY  2019

' Difference

' frorn  2019

Proposed

Department  to

Proposed

Town

: Administrator

$ 189,270 $ (52,000)

$ 6,040 $

$ 367,700 $ 11,350

$ 11,810 S

$ 243,400 $ (56,675)

$ 326,150 $ (2,625)

$ 215,580 $ (1,300)

$ 85,000 $

$ 182,850 $ (1,650)

$ 57,000 $

$ 70,140 $ (37,500)

$ 101,570 $ (I  ,080)

$ $ (89,300),

$ 300,300 $ (3,650)

$ 399,300 $ (66,350)1
$ 241,500 $ 04,500)j
$ 18,500 , -i
$ 33,000 .-l
S 3,198,180 s (s.a,poo))

$ 4,163,275 $ (255,6504
$ 2,622,400 $ (131,3954
$ 300 , -l
$ 17,050 $ (21,735j

Difference  from  2028

Approved  to 2019  Town

Administrator  Proposed

I

I

$ 48,700 34.64oA

$ O.OO%

$ 35,510 10.69%

$ (800 -6.34%

$ 5,775 2.43%

$ (18,150) -5.27%

$ 9,970 4.85%

s O.OOo/o

$ 5,040 2.83o/o

$ 40 o.o';io*

$ (4,940) -6.58%

$ 345 0.34%

$ O.OO%

$ (13,370) -4.26%

$ (57,350) -12.56%

S (11,200) A.43%

$ 500 2.78%

$ 2,900 9.63%

$ 65,745 2.)0%

$ 72,625 1.78%

$ il8,540 4.73%

$ o.oooi

$ 750 4.60%

i$

GENERAL  FUND  OPERATING  BUDGET

2018  APPROVED  AND  2019  PROPOSED  COMPARISONS

25,000  $ 22,000 l $ (3,000j

%l



GENERAL  FUND  OPERATING  BUDGET
2018  APPROVED  AND  2019  PROPOSED  COMPARISONS

Account  Descriptions

Approved

Town  Council

FY  2018

Parks  &  Recreation $ 232,850

Oyster  River  Youtli  Association $ 42,745

UNH  Pool  Rebate $ 30,000

Meinorial  Day  Prograin $ 750

Conservation  Coininission $ 32,420

Principa} $ 1,115,050

)nlerest $ 351,400

Debt  Service  Cliarges $ 15,000

Libraiy $ 480,100

Transfer  to Capital  Projects $ 634,200

Transf'er  to Fire Departinent  Capital  Reserve S 20,000

TOT  AL  EXPENDITURES $ 15,567,200

Proposed

Department

FY  2019

Difference

from  2018

Approved  to

2019  Proposed

Department

$ 238,390 $ 5,540

$ 44,025 $ l ,280

$ 30,000 $

$ 750 $

$ 65,850 $ 33,430

$ 1,403,100 $ 288,050

$ 444,040 $ 92,640

$ 10,000 $ (5,000)

$ 506,335 $ 26,235

$ 769,950 $ 135,750

a. so,ooo $ 30,000

$ 17,246,215 $ 1,679,015

I
Proposed

Town

Administrator

FY  2019

Difference

from  2019

Proposed

Department  to

Proposed

Town

Administrator

$ 234,290 $ (4, 100)

$ $ (44,025)

s $ (30,000)

$ 500 $ (250)

$ 65,850 $

$ 1,403,100 $

$ 443,040 s (i,ooo)

$ 7,500 $ (2,500)

$ 494,335 s (i:_,ooo)

$ 512,100 $ (257,850)

$ 40,000 $ (10,000)

$ 16,073,030 $ (1,173,185)

I

Difference  from  2018

Approved  to 2019  Town

Administrator  Proposed

$ I ,440 0.62%

5 - (42,745) -I  OO.OOo/

$ (30,000) -IOO.OO%

$ (250) -33.33%

$ 33,430 103. 12%

$ 288,050 25.83%

$ 91,640 26.08%

$ (7,500) -50.00o/.,

$ 14,235 2.97%

$ (122,100) -19.25o/o

$ 20,000 IOO.OOo/Fi

$ 505,830 3.25%

€)O



2019  BUDGET  PROPOSALS

DEPARTMENT  HEAD  PROPOSAL

TAXRATE

zoisbppsovcosuocer  S 15,567,200  S 7.37

2019 DEPARTMENT HEA[) REQUESTED EXPENSES S 17,246,215  S 8.70 '

TOTAL EXPENDITURE INCREASE AND PERCENTAGE INCREASE TO EXISTING TAX RATE S 1,679,015  18.10%

Increase to Full-Time  Wages (less new positions  requested)  S 473,950 Wages only

PrincipalDebtPayments  !> 288,050

Health and Dental  Estimated  Increases  (includes  new positions  requested)  S 143,700

Capital Improvements  Plan funded  through  operating  budget  S 135,750

New Hampshire  Retirement  Estimated  Increases  (includes  new positions  requested)  S 132,350

InterestDebtPayments  S 92,640

Public Works  - Add Two Full-Time  Positions  S 86,000 Wages only

Fire Department  - Add Training  Captain Position  S 78,000 Wages only

GIS Manager  - Add Full-Time  Position  S 52,900  Wages only

Town Council - Contingency  (increase  for Eversource  Inspections  to be offset  with revenue)  "  50,000

Town Council - Contingency  (increase  for  possible  abatements)  5 50,000

PW Recycling - Contracted  Services/Tipping  Fees 5 43,700

Conservation  - Contracted  Services (tools  and materials  to assist With trails  maintenance)  S 33,400

Town Clerk/Tax  Collector  - Increase  35 hour  position  to 40 hours and add 25 hour part-time  position  "  30,200 Wages only

Capital  Reserve Fund Transfer  for Fire Department  Equipment  "  30,000

LibraryAppropriation  "  26,235

Town  Administrator  - Pedestrian  and Bicyclist  Transportation  lmprovements  (offset  with  revenue)  S 15,000

Social Service Agency  - Cornerstone  VNA (2018 appropriation  SO - 2019 Request Sll,710)  S 11,710

PWSnow&lceControl-GeneralSupplies  !> 10,500

Fire Department  - Increase 28 hour  part-time  Administrative  ASsistant  position  to 40 hours  S 10,000 Wages only

PW Stormwater  11 Permitting  - Contracted  Services  5 10,000

PW Police Station  - Cleaning  Service  S 9,000

PW Town Offices  - Cleaning  Service  S B,500

Police Department  - General  Supplies  S 8,300

Police Department  - Investigations  S 8,300

Fire Department  Suppression  - Radios !> 6,600

Property/Liabilitylnsurance  S 6,250

PW Police Station  - Electricity  "  6,100

PW Grounds  Maintenance  - Fuel/Oil  for Vehicles  5 6,oo0

Town Clerk - Municipal  Retention  Committee  S 5,000

ACCounting Depa rtment  - Contracted  ServiCeS iOPEB Report  tO meet  requirements  Of GASB 75) S 5,000

Assessing Department  - Consultants  for Abatements  and Appeals  "  5,000

g



2019  BUDGET  PROPOSALS

DEPARTMENT  HEAD  PROPOSAL

Fire Department  EMS - Capital S 4,700

Social Service Agency - Goodwin Community  Health (2018 appropriation  Sl,500/2019  Request SS,875) S 4,375

Police Department  - Contracted Services 5 4,000

PW Curbside Collection - Tipping Fees S 4,000

PW Wagon Hill - Capital (walk behind mower)  S 4,000

GIS Department  - Establishing Department  (less wages and benefits)  5 3,900

PW Library Building - Building Maintenance  S 3,800

Fire Department  Suppression - Contracted Services S 3,B00

Assessing/Planning/BuildingDepartments-LargeFormatScanner  S 3,750

PW Library Building - Cleaning Service S 3,500

Fire Department  Training & Safety - Professional Development  S 3,400

PW Public Works Facility - Capital (additional  bay on pole barn) 5 3,050

McGregorAmbulance  5 2,900

PW Snow & Ice Control - Equip/Vehicle  Rental !> 2,200

Police Department  - Rad'tos S 2,140

PW Police Station - Heating Fuel S 2,030

pw Public Works Facility - Contracted Services S 2,000

PW Equipment Maintenance  - General Supplies/Vehicle  Parts S 2,000

PW Transfer Station - Contracted  Services S 2,000

Social Service Agency - Homemakers Health Services (2018 appropriation  S4,000 - 2019 Request S6,000) S 2,ooo

FireDepartmentEMS-ContractedServices  S 1,900

Police Department  - Uniforms and Cleaning S 1,600

Fire Department  Suppression - Fuel/Oil for Vehicles S 1,500

Social Service Agency - American Red Cross (2018 appropriation  SO - 2019 Request Sl,000)  S 1,500

Social Service Agency - Strafford Nutrition  Meals on Wheels (2018 appropriation  SO - 2019 Request Sl,500)  S 1,500

Police Department  - Telephone (additional  lines due to building  expansion)  S 1,400

,Police Department  - Membership/Dues  5 1300

Oyster River Youth Association  S 1,280

Assessing/Planning/Building  Departments  - File Cabinet  S 1,200

Fire Department  Administration  - Contingency  S 1,000

Social Service Agency - Great Bay Services (2018 appropriation  SO - 2019 Request Sl,000)  S 1,000

Social Service Agency - Ready Rides i20l8  appropriation  Sl,000  - 2019 Request Sl,500)  S 500

Social Service Agency - Haven (2018 appropriation  S2,500 - 2019 Request S2,900) S 400

SAVINGS - PW Traffic Control - Electricity (change to LED Street Li@hting) S (36,100)
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2019  BUDGET  PROPOSALS

TOWN  ADMINISTRATOR  PROPOSAL

TAXRATE

2018APPROVEDBUDGET  S 15,567,200  S 7.37

2019TOWNADMINISTRATORPROPOSEDEXPENSES  S 16,073,030  S 7.60

TOTALEXPENDITUREINCREASEANDPERCENTAGEINCREASETOEXISTINGTAXRATE  S 505,830  3.12%

CHANGES MADE TO THE DEPARTMENT HEAD PROPOSED BUDGET

Transfer  to Capital Improvements  Projects  S (257,850)

Fire Training  and Safety - Additional  Position  (includes benefits)  S (118,000)

GIS - Remove all GIS related  expenses  "  (89,300)

New Hampshire  Retirement  Costs based on new rates received  , 5 (77,000)

PW - Remove One Additional  Position  (includes  benefits)  5 (70,000)

Town Clerk - Full and Part-time  Position  Increases removed  (includes  benefits)  "  (51,500)

Town Council - Contingency  amount  reduced to S150,000  S (50,000)

Building Inspection/Code  Enforcement  - Part-Time  Wages S (52,750)

Fire Prevention  - Keep AA position  as part-time  (decrease includes benefit  reduction)  S (52,400)

Planning Board - Contracted  Services (SRPC assistance with  zoning rewrite)  S (30,000)

Pool Rebate Program UNH S (30,000)

SocialServiceAgencies  S (21,735)

Health and Dental Savings based on Guaranteed  Maximum  Rates Received  S (20,000)

ORYAProgram  "  (44,025)

LibraryAppropriation  5 (12,000)

Capital Reserve Fund Transfer  for  Fire Department  Equipment  5 (10,000)

Property/Liability  Insurance  based on new rates received  S (9,700)

Police-lnvestigations(ChiefKurzrequestedtrainingberemovedforfurtherreview)  S (8,300)

PW Stormwaterll  Permitting  - Contracted  Services  S (8,200)

Buildinglnspection/CodeEnforcement-ContractedServices  S (8,000)

Police-Capital  S (7,700)

PW Snow & Ice Removal - Equip/Vehicle  Rental  S (7,200)

Fire Training  and Safety - Overtime  S (6,500)

Police - General Supplies  S (5300)

Town Clerk - Municipal  Retention  Committee  S (5,000)

PW Grounds  Maintenance  - General Supplies  S (4,g00)

PW Grounds Maintenance  - Capital  S (4,500)

IBuilding Inspection/Code Enforcement - Fuel/Oil for Vehicles (4,450)
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2019  BUDGET  PROPOSALS

TOWN  ADMINISTRATOR  PROPOSAL

PW Wagon Hill - Capital  S (4,400)

PW Town Offices  - Cleaning Service (reduce  to four  days per week)  !> (4,000)

PW Grounds  Maintenance  - Fuel/Oil for  Vehicles  S (4,000)

Recreation  - Field Trips  5 (3,100)

PW Public Works Facility - Capital (additional  bay on pole barn)  S (3,050)

HistoricDistrictCommission  "  (3,000)

PW Roadway Maintenance  - Contracted  Services 5 (3,000)

Welfare/GeneralAssistance  S (3,000)

MIS - Software  Support/Maintenance  Agreements  S (2,770)

pw Supt/Br/Dam/Pit  - Contracted  Services S (2,750)

Fire Equipment  Maintenance  - General Supplies/Vehicle  Parts S (2,500)

PW Engineer  - Contracted  Services S (2,500)

PW Roadway Maintenance  - General Supplies  !> (2,500)

[)ebtServiceCharges  S (2,500)

PW Grounds  Maintenance  - Vehicle Maintenance  S (2,350)

Police - Equipment  Maintenance  ';> (2,250)

Police - Fuel/Oil for  Vehicles  5 (2,000)

PW Roadway Maintenance  - Equip/Vehicle  Rental  S (2,000)

PW Roadway Maintenance  - Sidewalk  Resurfacing  S (2,000)

FirePrevention-Fuel/OilforVehicles  S (1,600)

Police - Work  Study  S (1,500)

Fire Training  and Safety - Contracted  Services "  (1,500)

Parks & Recreation  Committee  S (1,500)

iPolice - Membership  Dues S (1,300)

Police - Office & Computer  Supplies  5 (1,000)

Police - Contracted  Services  S (1,000)

Fire Prevention  - Professional  Development  S (1,000)

Fire Prevention  - Books & Publications  S (1,000)

PW Equipment  Maintenance  - General Supplies/Vehicle  Parts S (1,000)

PW Supt/Br/Dam/Pit  - General Supplies  '5 (1,000)

S (1,133,380)
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

BUDGETSUMMARY  .

i Town

Council

Actual  Actual  Actual  Actual  Approved n
Town  

Adminis-  

Department  trator

Proposed  Proposed

FY2019  I FY2019

HProjected  Projected  Projected  Projected  'Projected  Projected,  Projected  Projected  Projected  Projected

FY  2020  FY  2021  FY 2022  F'Y 2023  FY  2024  fl  2025  FY  2026  FY  2027  i FY  2028  FY  2029m I
EXPENDlTtRES  13,606,284  13,650,409  14,071,255  14,375,984  15,567,200

LESS:'iO%PROPERl'l'T.lXREVE'ilES  6,010,225  6,535,681'  6,206,973  6,396,612  6,991,950

__PLtSO'vERLAl'REQlESl'ED  162,375  51,296  178,026  125,000  75,000

PlUScut_ot'rs.-ixncxbxtp'rtoxs  61,600'  127,000  123,500  127,0001 127,000

17,246,215  16,073,030

7,050,770   7,177,250

i 150,000:  125,000

I ,
I 125,0001  12!),000

16,968,994  17,861,643  18,782,402'  19,074,230,  19,489,264,  1____9,684,0_49_________20,944,403i 22,400,262  22,786.,926_23,_______042,731
l-  -  --

I
' _7,663,998 ______7,9.55,318_8,054,092  8,287,014  8,526,751 8,773,502 9,02'l,474  9,288,881 9_______,557,942 9,834,883

7  i, l I
oo ioo,oooi _ 100,000  too,ooo 100,000 100,0001 100,000 100,0001 100,000

j i I

l 125,000  125,000  12E),000  125,0001 125,0001 _t'zs,ooo'  125,000  125,0001  __t;s,ooo  125,000
I

'ro'r.u.  I)ROPERTy rxxbs ro BE u.xtst'.o z,sgt,a+s  8,240,051 si45oioss  8,646,9001 8,777,250

I
I 1.5% s 10,470,445  9,145,780

I 19.3%  4.20P/o I
, I

I 9,529,9961  10,131,32!5  10,953,310  11,012,216  11,187,513  11,135,547  12,141,9281 13,336,380  13,453,983  13,432,848

7   :  i 
i I "  I i
I ._. _____  ...

I '
1,202,924,400.  1,203,424,400

' 8.70  7.60

I
18.10%  3.12%

r------i  , -
I 1,206,368,644  1,218,432,330  1,230,616,654  1,242,922,820  1,255,352,048  1,267,905,569  1,280,584,625,  1,293,390,471  1,306,324,376  1,306,324,376

I 7.90  -8.3-2  8.90  8.86  8.91  8.78  9.48  10.31  10.30  10.28  I _____i  _
l--

I ' 
l- 7.19%  E).26%  7.04o/o -0.4-6%  0.59%  - 1.45%  7.96%  ' 8.75%  -0.12'/o  -0.27'/o

I
I

TOTALEXPE'iDlT[RES  13,606,284  13,650,409  14,071,255  14,375,984,  15,567,200

%mcrease/(Decrease)  0.32%  3.1%  2.5'/o  8.3'/o m 10.8%  3.2% m 16,968,994  17,861,643'  18,782,402'  19,074,230  19,489,264  )9,684,049  20,944,403  22,400,262  22,786,926  23,042,731

' 9.Oo/o 5.3%  5.2%  1.6%  2.2%  l.Oo/a 6.4"/o  7.0%  l.7o/i   2.9%

TOTAL%O:%PROPERT'l'TAXRE1E:%tES  6,010,225  6,835,681.  6,206,973  6,396,612  6,991,950

%lncrease/(Decrease)  8.74%  -5.03%  a.soio  9.3% a 7,050,770  7,177,250

0.8%  2.7% I
I

: 7,663,99s  7,955,318  8,054,092  8,287,014'  8,526,7!)1  8,773,502  9,027,474  9,288,881  9,857,942  9,834,883

r-  ---  -
I 9.6% 3.8oA 1.2')'o 2.9% 2.9% 2.9')'o 2.9% , 2.9% 2.9')'o 8.9%
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

REVENUES  I

. _  ___  _____  _  __  i  i '  _  _ _  _  _l _  _  :

--  j
Town  ,

' Council  :

Actual  . Actual  Actual  , Actual  i Estimated  '

FY2014  j FY2015  j FY2016   FY2017   FY2018  ,

: Town

Business  ' Adminis-

Office  trator

Proposed  Proposed

FY2019   FY2019

'-  I -

i
I

I

Projected  Projected  ' Projected  ' Projected  ' Projected  ' Projected  I Projected  ' Projected  Projected  I Projected
-  -i-  l   i

FY 2020  FY 2021  , FY  2022  FY  2023  FY  2024  ' FY 2025  FY  2026  FY  2027  i FY  2028  FY  2029

: l

-EEf=1f"' =l:::=f:'l:-
Licenses & PermiTs 1,283,315'  1,362,050  1,215,161  1,292,700'  1,651,200

I , ,

!%t+e and Federal Resenues and Grams 1,064,269  1,137,958'  1,1391823  1,138,984  1,183,400
I -%

i i

L NH - School.Allocation,  Fire, Deht, Omnibus  2,117,322.  2,151,024  2,1!53,757  2,288,626  2,401,650-  . I
I i

Income from Departments  651,527.  812,6801  750,897  728,932  758,850

Miscellaneous Revenue 3€)5,892 _______226,0331 261,796 259,766 210,700I
Trunsferin  fromll;tterFund  ' 29,655  40,000  45,000  58,000  63,000

I '
, : I '

TransfermfromSewerFund  67,0001  120,000'  135,000  175,000  193,000' I , i

Trttnsi'erinfromParkingFund  81,2701 214,557'  146,706'  121,934  183,000
I

Transf'erinfromDepo+Road  Fund 53,396  87,376  89,096  70,608  991500

. i'rranst'erm fromCapital  Reserve Fund  46,509  81,737  81,105  81,510:  57,000

TransferinfromConsenationFund  O: 0 0 01 0

TrnnsferinfromC;tpitalProjects  90,194  83,847  0 11,733  0

I

zsg,soo  269,500

5,220  5,220

85,000  85,000

1,523,  1,534,

 1,168,500'  1,168,5001

a
I

620,0001  920,000  870,0001 887,400  905,148  923,251  941,716'  gso,sso 979,7611 999,367

S,377___s,sas_  5,704' 5,875 6,0511 6,233 6,420 6,613 6,811' 7,015
I

87,550  __90,177'  __92,882  __ _ 95,668  98,538  101,494  104,539i  107,675  110,906  114,233

a 1,560,4321 1,387,245 1,428,86j 1,471,728 1,515,880 1,561,356' 1,608,1971 1,686144\-1 1,706,136: 1,757,320
1,203,555  1,2_3_9,662:  1,276,8__51  1,315_,_  _1,354,612'  1,395,2Ei0  1,437,108',  1,480,221  1,524,6_27  1,870,366

a
i

2,568,750  2,538,750i m 2,614,913i  2,693,360'  2,774,161i  2,857,3851  2,943,107,  3,031,400'  3,122,342'  3,2-16-,0-13"3,312,493j  3,411,868

707,8501  78E1,850

I 187,200:  197,200

I ss,ooo' 6!5,000
:_ sgg,ooo  199,000

I 809,426i  833,708  858,720'  884,481  911,016 938,346  966,496  995,491'  1,025,356'  1,056,117

' 203,116  2_0_9,209i 215,4_86  221,9J  ___228,_609  235,4671  242,831  249,807  237,301,  268,020

: 66,950  68,959  71,027i  73,158.  7!i,3531  77,613  79,942  82-,340  84,810 i 87,355
I . i - '-  '
I  ' i I I
j 204,970"  ixx,xxg  217,453  223,976  230,696.  _  237,616  244,745  2_59,680  267,439

 123,000:.  128,480

l 91,350  94,950

i 57,000  72,000

i "  162,343:  4i132,000  135,960j  140,039  1441240  148,567  153,024i  157,615  167121  172,230

97,000  99,910  102,907'  108,995  109,174'  112,450  115,823'  119,2981  122,877  126,563
I

I I ' 0 0'  O: 0 0'58,710.  60,471  0  . . 0,  o

0 0 0: 0, Oli 0 0 0 ol @
l oi o o o o ol o o @ @

NONPROPERTYT.AXREVE:%tES  6,010,225  6,535,681  6,206,973  6,396,612  6,991,950

' i
oAlncrease/(Decrease) 15.2')"o  . 8.74%   -5.03%  , 3.1%  i 9.3'!/o

I 17,050,7701 7,177,250 I l
I 7,663,998  7,955,318'  8,054,092  8,287,0141 8,526,751,  8,773,502  9,027,4741  9,2881881  9,557,9421 9,834,883

!m 0.8%  2.7% I ' i 2,9o/@ ' 2.9o/o 2.9%  2.9%I 9.6o/o 3.8'/o  1.2'!"o  2.9%  2.9%  2.9%
I

i
I

I il I I !!
I i

l i , I i
i 9,529,996'  10,131,325'  10,953,310:  11,012,216:  11,187,513'  11,135,547,  12,141,928'  13,336,380  13,453,983'  13,432,848PropertyTaxes  Needed 7,892,345  8,240,051:  8,549,106  8,646,900  8,777,2!)0 'affli 10,470,445'  9,146,780 :I
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

EXPENDNTURES
I

I .' . Town
I i i Council

Actual  Actual  Actual  Actual  i Approved  !

'-  ----'-ry  201-4-  '--FY  2015  FY  2016  . FY  2017  FY  2018  !

. Town

Adminis-

Department  trator

Proposed  Proposed

FY  2019  FY  2019

I

i
I

I

Projected  ' Projected  Projected  Proje_ct_e_d___P____rojected,_________Projecte_d  Projected  Projected  Projected  Projected

FY  2020  FY  2021  FY  2022  FY  2023  FY  2024  FY  2025  . FY  2026  FY 2027  FY  2028  FY 2029

! 241,2704_  ___189,2'7_01
6,040  6,040  I

11,810  11,:oloO !356,350  367,

L___19_4,002, 198,852 203,823 _2_08,_9______19 _______214_,142- _2_19,4_95 224,983 230,607,______236,37_2 242,282

i  ' j ' I "
6,040  6,0401  6,040  __  6,040  6,0401  6,040  ______6,0401  s,o_qo______ 6,040  6,040

378,731  390,093  401,796  413,850i  426,265  439,053  452,225  465,T91  4'79,76Si  494,158
I -  -  -  ---j  -  -  -  -

12,164i  12,529  18,000  13,156  13,550.  13,957.  20,000 14,655 _ 15,094 15,547

Toun Administrtiior  283,357  310,454  30'?1714  314,750  332,190  -
i _  l

Elections  7,771  7,344  17,683  8,255  12,610  i!
T'oiiii Clerk/'riix  Collector  214,965  221,427  232,401  237,925

I --

.Accounting  311,502  327,085  344,864  340,800

Assessi ng 193,028  195,254  198,516  201,  790

i ' f
237,625

, 344,300,
I

' 205,6101 W______a3o2o8_______':o7';r7s5L__ -___za:,a',:osoo !,
216,880  215,580  j

I
250,702'  258,223  265,970  273,949  282,167  290,632i  299,351  308,332  317,882  327,109

335,935  346,013  356,393  367,085,  378,097  389,440  401,123  413,157  425,552  438,318

222,047  228,709  235,570  242,637  249,916  257,414  265,136'  2_73,090 __ 281,283  289,721' I a-
85,000:

I
85,000i  90,000'  90,000  90,00(A  go,ooo. go,ooo_______________goi00o _ ___ 90,000  90,000

188,336  193,986  199,8051  205,799  211,973  218,332  224,882  231,629  238,578i  245,735

58,710  60,471  0 _o_ ol o o' __________o o @

72,244,  T4,412  T6,644  78,943  81,311  83,751i  861263  88,851,  91,517  94,262

104,6171 107,7561 110,988'  114,318'  117,747  121,280 124,9181 128,666 132,5261 136,502

i-  I iILegal Ei7,2 12  T9,672  60,000  60,000  85,000  ,I 85,000  85,000  !
-  'l. ' i i_P  ___  170,847  161,086   173100!)  173,510  177,810  :,

Economic  Developineiit  23,463  56,698',  60,178'  60,210  56,960
: :

Boitrds/Commissions/Cotnmiltees  98,437  82,431  47,693  81,970  75,080
I .I

DC,AT 109,898,  9Ei,754',  101,679:  101,025'  101,228'!
' !

184,500  182,850  !
{

57,000 57,_____000!
107,640  70,140  I

I
102,650  101,570  i

 'l  '

cis  o.  o'  o o  o '

Information  Technologv  300,073  323,601  366,313  264,530'  313,670 "
I i

Buildinglnspec+ion/CodeEnforcemem  300,514  325,470  235,575  193,570  456,650

General  Government  121,143  130,264  151,028  263,300  252,700

Conmiuuicittions  Ceiiter  17,49Ch  17,548  18,000  18,000  18,000

_.A ___mbu lanceSenices  24,450  28,743  28,743  29,500  30,100

police  2,618,094  2,6901747  2,788,551  2,938,400'  3,132,438- I ,
Fire  3,492,430  3,507,759  3,665,908  3,842,275i  4,090,650,

sg,aoo  o iI
I

aoa,gsoi  aoo,aoo  .,

465,650  399,3001
I

256,000  241,500  1

18,500  18,500  
 -  :

33,000  33,000  '
I
l 3,282,580  3,198,180
ff
I 4,418,925  4,163,275

I

+s,ooo  92,000  94,760  97,603  ioo,sai  103,547  106,653  109,853  113,148  116,543

309,309  318,588  328,146,  337,990  348,130  358,5741  369,331  380,411'  391,823  403,578

411,2791  423,617  436,326'  449,416  462,898,  476,785  491,089  505,821  520,9961  536,626

248,745  256,207  263,894  271,810  279,965'  288,364,  297,015  305,925  315,103  324,556

19,055  19,627  20,215  20,822  21,447  22,090  22,753  23,435  24,138  24,862

33,990i  35,010,  36,0601  37,142  38,256  39,404 40,586 41,803 43,058 44,349

3,294,125:  3,392,949  3,494,738  3,599,580  3,707,567  3,818,794  3,933,358  4,051,359  4,172,900  4,298,086

4,373,173  4,504,368  4,639,500  4,718,684  4____,922,045 Ei,069,706  5,221,798  5,378,451  5,539,8051  5,705,999
I

Public %l'orks 2,393,996  2,224,348,  2,389,069  2,397,460  2,503,860i s 2,753,795  2,622,400 I '  2-701-072i  2i857il04i  2i942i817: 3i031il(),3il22-035"  3i218i696-1 3-312il67 3i41l-532  3513i878'  3i619i294

Health Officer  0  0 1 5 300
I

Social.Agencies   19,165  20,865  21,750  20,750  16,300
I

.Admin.&Direct.Assisriuice  35,862  33,153  20,000  23,000:  23,000i  i

_Piirks & Recriiaiion  133,479,  132,826  11!),176',  122,21E)'  232,850

0yster  Riier  l'outh  Associittion  38,420  39_____,073_41,soo____41,500  42,74S

LNH PoolReliiite  _____O'  15,223  8,184  30,000

llenioriiilDir>Pi'ogritnt  777  225  1,000  7501  750
I

Conseriiitioii  Commission  6,750  1,890  3,053,  2,4201  32,420

PrincipHl  782,103  _  ______974,970_____1__, 088,529'_  986,450  1,115, €)50

Imerest  ___ +___  292,932  37J471  347,442  317,800  351,400

300  300

38i78Ei  l 171050

25,000  22,000

238,390  234,290

' 44,025  0

ao,ooo  o

' 7Ei0  500
I

65,850,  65,850

j 1,403,l00j  1,403,100

! 4414,0,4000__4'i___73,Os4000

aooj  aoo  aoo  aoo  aoo  aoo  aoo,  aoo  3@@ 300

18}000  18i9oo  19i845,  2oi837 21879',  22i973'i  24-122 25-328 26i594', 27i924

za,ooo,  25,0001.  25,000  25,000  26,000  26,000  26,000.  27,000  27,000  27,000

I241,319,  248,558  256,015  263,695  271,606  279,755i  288,147  296,792  305,695  314,B55I I

14,250  0  0  0i  Oi 0 0.  0 0 @

O' 0 0  o 0  0,  0 0  @ 0

500  500  500  500  500  500  500  soo'  soo

35,000  36,050  37,132i  38,245,  _39,393  40,575  41,792  43,046.  44,33'7  45,667

_ 1,462,716  1,791,727,  2,055,960  2,123,510  :a,ig+,gs+,______,oas,gtx  1,908,170  2,953,558  2,864,276.  2,747,144

447,5681  591,964  775,09&  703,820  635,448  504,860  1,410,232'  1,318,121,  1,274,071'  1,123,916

io,ooo  io,ooo  ro,ooo'  io,ooo  ___io,ooo  10,0001  10,000  ______10_,O______OO 10,000  10,OO €

m 506,3351  494,335 -!!l7  ---  -  i -'--  I  - ,509,165  524,440i  540,173  556,378  573,070'  590,262  607,970  626,209  644,995'  664134!

l'i'imsl'ei'roCapitiilProjects  996,892  728,967  851,220  614,100  634,200

Traiisrei'  tO I"ire Depiii'mieiit  Ciipitiil  Reserie  125,835  88,286  40,0001  20,Ooo  20,oo0

I ! ';rsg,gso7512,100 ll ' 822,9001  702,650  790,900:  643,100  sg_z,ooo 599,5001  ss'7,soo__ 590,0001 __ 590,000  577,501

Nl 50,000  40,000 'iffi
TOT.tl.EXPENDITtRES  _ __  13,60_6,2_84_ 13,650,409  14,071,255  14,375,984,  15,567,200 mI, 17,246,215  16,073,030 Jl

% Increase/(Decrease) 0.32% ' 3.08% 2.53o/o :- 8.29"/o a! 1----  ---=  !!
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GENERAL  FUND  PROPOSED  DEBT  SCHEDuLE

PROJECT  NAME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONDED

ESTIM ATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018 I

PRINCIPAL  l
2018  I

INTEREST  I
2019  I

PRINCIPAL  l
2019  I

INTEREST  I
2020  I

PRINCIPAL  I
2020  I

INTEREST  I
2021

PRINCIPAL

2021
INTEREST

2022
PRINCIPAL

2022
INTEREST  I

2023
oRINCIPAL

2023
INTEREST  '

2024
)RINCIPAL

2024
INTEREST

2025
oRINCIPAL  I

2025
INTEREST  t

2026
)RINCIPAL

2026
INTEREST  I

2027
)RINCIPAL  I

2027
NTEREST  t

2028

)RINCIPAL
2028

INTEREST

Conservation  Land Purchase

Municipal  Netwotk

Benneft Road Culvett

Siotmwater  Management

Fire Station

Ttansfet  Skation Renovations

Wagon  Hill Etosion

Ttansfet  Station  Renovations

Mill Pond Reskoration  - Design

HD Studio Upgtade

Littlehale  Culverf  Replacement

Cedar  Point Road Paving

Dump Ttuck

Recycling  Colleciion  Vehicle

Recteation  Vehicle  Putchase

Update Propetty  Tax Maps

Beech Hill Tower  Installation  - F[

Fire Station  Upgrade

GIS Ptogtam

Beech Hill Tower  Installation  - P[

Puichase  of Solar  Panels

Sidewalk  Improvements

Wagon  Hill Farm Sho+eline

Oysfer  River  (Mill Pond) Dam

30 CY Rolloff  Containers

Financial  Soflware

Radio Simulcast  Upgrades  Fire

Radio Simulcast  Upt7ades  Polici

Roll-Off  Truck Replacemenr

Churchill  Rink Renovations

GIS Program

Dame Road Paving

Oystet  Rivet  Dam

Ftont End Loadet

3/4 Ton Pickup

Putchase  of Solar  Panels

Backhoe

Roadway  Sweeper

1/2 Ton Pickup

Bucket  Tmck

Dump Truck

Skid Steei

Technology  Dnve InTrasttuclure

Dump Tmck

2003

2008

2012

20M

2013

20M

2016

2017

2017

2018

2018

2018

2018

2018

zots

2CN9

2019

2019

:_oig

2019

:_oig

:_oig

zoig

zoig

2019

2020

2020

2020

2020

2020

20;'1

2021

2021

2021

2022

2022

2022

2022

2023

2023

2023

2023

2024

2024

20

10

5

15

10

5

5

5

5

5

10

5

7

7

5

5

5

5

5

5

io

7

io

10

5

5

io

10

7

20

5

10

20

7

7

10

7

7

7

7

7

7

20

7

$880.000

$120,000

$160,000

$499,500

$327,400

$100.000

$62.900

$!30.000

$150,000

$63.500

$385,000

ss:_,ooo

$148.400

$225,000

$43,500

$70,000

$80,000

$320,000

sioo,ooo

$80.000

$145.000

sgo,soo

$76,818

s:ioo.ooo

$28.500

$300.000

$720.000

$885.000

$197.500

$2,700,000

$165,000

$455.000

$5,000.000

$205.000

$30,250

$850,000

$53,000

si43.000

$27.000

$42.000

$! 78.600

$42,000

s:_, 145.000

$185.900

$228,000

$10.500

$7,500

$82,500

$30.000

$4,800

$2,700

$8,000

$9,600

s.i,ooo

ss:_,ooo

$3,900

$12.500

$19,200

$1 ,800

$8,300

$7,200

$28.800

$10.800

$8,300

sz:i,g;_s

$12.670

$14,787

$57,750

$2,565

$27,000

$138.600

$109,725

$23.700

si  ,134,000

$14.850

$87,588

$2100,000

$24,600

$3,630

$187,000

$6,360

$17,160

$7

$5.040

$21 ,432

$5.040

Bgoo,goO

$22,308

$1,108.000

$130.500

$167.500

$582.000

$357.400

$104.800

$65,600

$138.000

$!59.600

$66,500

$437.000

3ss.goo

sitio.goo

$244.200

$45.300

$76.300

$87,200

$348,800

$110,600

$88,300

$168,925

3io:i,izo

$EN .605

$357.750

$31 ,065

$327,000

$858,600

$77 4.725

$221200

$3,834,000

$179,850

$542,588

s',ioo.ooo

$229.600

$33,880

si,o:iz.ooo

$59.360

$160160

$3,240

$47,040

s:_oo,o:i:_

$47.040

$3,045,900

$208,208

I

I

$11

$1 .

$1.

$5,

$1

$17

$2,

$9,

$1, $1.

$1 $28,

$2.

$2.

$2.

$3,

$45,Oo0 $21,400

sis.ooo  $1,950

$35.000  s:_.:_oo

sag.soo  $10.400

$35.000  $4.700

$20.000  si,ioo

$15,000  $600

$25.000  $1,500

$30.000  $2,000

$15,000  $600

$40.000  $8,150

$20.000  sgoo

$25,000  s;i.soo

S35.000  $3,800

$8.000  $700

$14.000  $1680

$16.000  $1,920

$64,000  $7.680

$25.000  $2.800

$16.000  sh.g:_o

$14.500  $3.915

$12.929  $2.715

$7.682  $2,420

$30.000  $9,450

$5.700  $684

$g.ooo

$25.200

$19.950

$28.214

$108,000

$45.000  sso.:ioo

$1,600

$1,700

sg,soo

§4100

$800

$400

5i,:_oo

$1,600

$450

$7,150

$600

si,goo

$3,000

$600

$1,260

$ 3i ,440

$5,760

$2,050

$1 .440

$3,480

$2,263

$7 $2,151

$8,400

$513

$7,200

$22.680

$17.955

$28.214

$102,600

$4,950

$15,925

$200.00C

$6, 15C

$45,000  $19.200

sis,ooo  $1.400

s:io.ooo  st,:_oo

S35.000  $8.800

$35.000  $3.500

s:_o.ooo  $500

sio,ooo  $250

$25,000  st,ooo

s:io.ooo  si,:_oo

$!0,000  $300

$40,000  $6,150

$15.000  $400

$20.000  $1,400

$30,000  $2.300

$8,000  $500

$14,000  $840

$16,000  $')60

$64,000  $3,840

$25,000  $1,300

$!6,000  $960

$14,500  $3.045

$1,810

$7 $1.882

$7,350

$342

$5,400

$20,160

$15.960

$28,214

$97.200

$3,960

$14.333

sigo,ooo

$5.27'l

$908

$34.000

$1,59C

$4,29C

$

$

$

$

512,g291

$7,682

$30,000

$5,700

$60,000

$72,000

$65,500

$4,232

$135,000

$33.00 €

$45.500

$250,000

$29.28e

$4.321

$85.00(

S?.5r

I $20,42!

$18,000  $45,000

3i,ioo  sio,ooo

$700  s:io,ooo

$8.000  $35,000

sz,goo  $30,000

$150

$100

$500

$800

$100

Bs,iso  $40,000

si  oo

$1.000  $20,000

$1,600  $30.000

$400

$420  $14,000

$480  sis,ooo

$1,920  $64,000

$650  $25,000

$480.  $16,000

$2,610  $!4,500

$11358  $12,929

$1,613'  $7.682

$6.300  $30,000

sizi  $5,700I

$3,600  $60,000

$17,640  $72,000

$13,965  $66,500

$28,214  $3,386

$91,800  stas,ooc

$2,970  $33,OOC

$12,740  $45,50C

$180,000  $250,OOC

$4,393  $29,28 €

$778  $4.3;'

$30,600  $85,00(

$1.363  $7,57

$3.677  $20,42:

$810  $3,85

$1280  $6,001

$5.538  s:_s,st.

$1,260  $6.OC)

$17.000

sgso

$300

$7,300

$2,400

$4, 150

S600

$1,000

$2,175

$905

$1 .344

$5,250

$1,800

$15,120

$11,970

$28,214

$86,400

$1 ,980

$11148

$17,000

$3.514

$648

$27 ,200

$1,13e

§3,064

$69J

$1 ,08(

$4,5!1:

$1 ,08(

$85,80i

$5,57'

$45,000

$io.ooo

$35.000

s:io.ooo

$40,000

$15.000

$30.000

$14.500

$12,929

$7.682

s:io,ooo

$60,000

$72.00 €

$66,500

$2,53S

$135,OOC

$33,00(

$45,50C

$250,00(

$29,281

$4,32'

$85,001

. $7,57

' $20,42

I $3.85

1 $6,00

I $25,51

) $6,00

) $107.25

r.  $26.55

S16.400

ssoo

$6,500

$1 ,800

$3.040

$200

$300

$1,740

$403

$1 ,075

$4,200

$12.6(10

$9,975

$28,214

ssi.ooe

$99C

$9,55E

$160,OOC

$2,63(

$51!

$23,80i

sgoi

$2.45

$57'

sgo

$3.82

$90

$81 ,51

$4.78

$45.000

$10.000

$35,000

$30.000

$35.000

$7

$72.000

$66,500

$1 ,693

si35,000

$33.000

$45,500

$250,000

$29,286

$4.321

I $85,OOC

i $7,571

szo,azi

) $3.85;

). $6,00(

'  $25,511

) $6,00(

] $107.251

).  $28,55'

$12.500

$600

$5,800

$600

s:_,;_oo

$t.305

$807

$3,150

$10.080

$7.980

$28,214

$75.600

$7,963

$150.000

$1,747

$389

$20.400

I $681

$1.83G

$46:

$72(

$3.06;

$72(

$77,22(

$3,98-

$45,000

§10.OOO

$5,000

s:io,ooo  ,

$35.000

$14.500

$7,882

$30.000

$72.000

$86.500

$846

5i35.000

$451500

$250.000

$29.286

$4,321

i $85.000

$7,571

i $20.429

I $3,857

) $6.00C

! $25.514

) $6.00C

) $107,25(

I,  $26,55i
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GENERAL  FUND  PROPO5"ED  DEBT  SCHEDULE

PROJECT  NAME
PROJECT

YEAR
BOND

LENGTH
AMOUNTTO
BE BONDED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAL
2018

INTEREST
zoig

PRINCIPAL
2019

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL

2021
INTEREST

2022
PRINCIPAL

2022
INTEREST

2023
PRINCIPAL

2023
INTEREST

2024
PRINCIPAL

2024
INTEREST

2025
PRINCIPAL

2025
INTEREST

2026
PRINCIPAL

2026
INTEREST  I

2027
)RINCIPAL

2027
INTEREST

2028
PRINCIPAL

2028
INTEREST

ReTuse Collection  Vehicle

Fire Slation

Engine 1 Refurbishmenf

Dump Truck

Recycling  Collection  Vehicle

SCBA Replacements

1 Ton Dump Truck

U2 Ton Pickup

Dump Truck

Rescue 1

Dump Truck

Sidewalk  Plow Tractor

2024

2025

2025

2025

2025

2026

2026

2026

2026

2027

2027

2027

7

20

10

7

7

io

7

7

7

10

7

7

$247.000

s:_o,ooo.ooo

s:_so.ooo

$193.200

$261 ,000

$220.000

$46.500

$25,000

$200,500

ssoo,ooo

$200,500

$106,500

$29.640

$8,400.000

$48.125

$23. 184

$31 .320

$42.350

$5,472

$3,000

$24.060

sgs,:_so

si  i ,goo

$12.780

$276.640

$28.400.000

$298.125

$218.384

$292.320

$262.350

$51,g72

$28.000

$224.560

S596,250

$212.400

$119,280

$7,410 $6.351

$800.000

$8,750

S5.796

$7,830

$5,293

$1 $760.000

$7.875

$27 $4.968

$37 $6.711

$7,700

$1 ,368

$750

$6,015

$35,2861
$1 .OOO.OOO

$25.000

$27.600

$37.286

$22.000

$7,000

$3,571

$28,643

$4,234

$720.000

!17 ,000

$4,140

$5,593

ss,g:io

$1 ,173

$643

$5.156

$17.500

$1 ,700

$3195

$15,561 .368 $4,326,629 $19.864,230 so $0 $0 $9,600 $179,300 $93,712 $608,311 $288,048 $923.236 S51a4:u $1 ,269,176 $491 ,71's Sl ,385.650 $457,210 si  ,:_g9.175 S358,802 Sl .291 ,721 s i ,:_go,:i:io $2.270.761 $1191,192 $2.255.199 $1,187.384

EXISTING  BONDS

2002 Bond

2006 Bond

2006 Bond - Conservalion  Land

2008 Bond

20jOBond

2012 Bond - Library

2012 Bond

2013 Bond

2014 Bond

2C115 Bond

20j7Bond

2018 Bond

2005 LandTill SRF Loan

2003-2006

2006

2005-2008

:_oos-:_oio

2011-2CM2

2011-2012

2012-2013

zoia-:_oia

2012-2015

2012-2016

2016-2017

2002

20

20

20

20

20

7-15

7-20

5-20

5-7

5-7

5-20

20

$2,290.990

$1 .309,216

si  .620.000

$692.365

$711 .338

$2.600,000

si  .geo.ooo

$1 .028,000

$2.168.000

$2,895.000

$1,189.000

$4,350,000

$802.756

$590.348

$288,0!13

$673.635

$143.178

$147.370

$763.246

$4;M ,017

$315.014

$682.109

$326.965

$123.400

$1 .232,807

$308.126

$2,881 ,338

si  ,sg'.:iog

$2.293,635

S835,543

$858.708

$3,363,246

$2,381,017

Sl ,343,014

s:_,a:io. iog

$3,221 ,gss

$1,312,400

$5,582.807

$1,110.882

$25,602

$18,758

$81 ,000

$55.905

$40.000

$130.000

1180.000

$75.000

sigo.ooo

$125,000

$153,530

$0

$40,138

$2.304

$5.6t7

$29.160

$2,795

$10,700

$56.290

$36.293

$25.281

$74,030

$11 ,400

$24.500

$86,048

$10,362

$25,606

$18.758

$81 .000

$40,000

$130,000

$180.000

$75,000

$190,000

$130,000

$ts:i,szo

$339.CN0

$40, 138

$1152

$4,866

s:_s.g:_o

$9,500

ssi  ,ogo

s:_g,oga

$23,031

$64,340

$8.900

$21.100

$164.500

$8.882

$18,758

$81 .000

$35,000

$130,000

$135,000

$75.00C

$160.00C

sias.oor

$!53,52C

$320.00 €

$40.13E

$4 ,116

$22.680

$7,500

$45,890

s:_i .ag:i

$20,031

$54,650

$6.300

$17.700

$145.695

$7,401

$18,758

$81 .000

$25.000

si:io.ooo

$!35.000

sso,ooo

$160,000

sgo,ooo

$153,520

$300.000

$40,138

$3,306

$19,440

$5,750

$40.690

$18,493

$t7.781

$46,490

$3,600

$14,500

$129,885

$5.921

$13,076

$81.000

$25.000

si:io,ooo

si:is,ooo

$50,000

$120,000

$90,OOC

$153,51C

$295,OOC

3<o,iab

$2,615

$16,200

$4,500

3:is,ago

$11 ,093

$16,281

$38.330

5 i ,aoo

sio,zoo

$114,713

$4,44C

$13,076

$81 .000

$25.00C

$130.00C

$55,OOC

$45,00(

$70,00(

sioo,12(

$295,001

$40131

$2,092

$12,960

$3,250

$30.290

$5.693

$14.781

$32,210

 ss,;_oo

i $9!1.668

I $2,961

$13,076

$81 ,000

$20.000

$130,000

$55,000

$35.000

$70,000

i $'l00,120

$265.00(]

$40,138

$1 ,569

$9,720

$2.000

$27.885

$4,675

$13,431

$26,090

I $6,000

I $85.388

I $1,480

$13,076

$81 ,000

$20.000

$130.000

$55,000

$35,000

$65,000

$73,72C

$265,OOC

I

$1 ,046

$6,480

$1 ,000

$25,350

$3,603

$12,381

$20.225

i $4,IOC

i $71.873

I

$13,077

§81 .000

$130.000

$55.000

$35.000

$65,000

$7,372

s:_:io.ooo

$523

$3,240

$22,685

S2,475

$11,06G

$18.21C

$2,45(

$59.25(

$13,077

ssi  .ooo

$130,000

$55,000

$35,000

ses.ooo

$73.720

I $230,000

$523

$3,240

$!9.890

$1 .293

sg,756

$16.195

$! ,000

$47.520

$13,077

$81000

$!30.000

$55.000

$35.000

$65,000

 $230,000

$523

$3,240

$19.890

$1 ,293

$9,756

$16.195

sas,zgo

TOT  ALS $39, 178.033 $10,321,937 $49,476,203 $1 ,114.933 $37 4.779 $i403.032 $421.974 $1 ,462,711 $447.568 $1,791.727,  $591,964 $2,055,96( $775,09 $2123,51i ), $703,82C I $2,194.98< l $835,448 $2,036,971 $504.860 $1 .908,170 , s 1 ,41 o.:_:i:_ $2,953.558 . $1.318,121 $2,864.276 $1 ,274,071

TOTAL  2018

$1 ,489,712
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PROJECTED  FUTURE  WATER  FUND  BUDGETS

AND  IMPACT  ON  WATER  RATE

PROJECTED

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

PROJECTED

FY 2028

66.950

431 ,109

149,559

82,369

52,015

68.959

449,042

154,045

84,840

53,575

71 ,027

462,514

158,667

87,385

55,183

73,158

476,389

163,427

90,007

56,838

75,353

490,681

168.329

92,707

58,543

77,613

505,401

173,379

95,488

60,300

79,g42

520,563

178,581

98,353

e;_,'iog

82,340

536,180

183,938

101 ,304

63,972

84,810

552,265

189,456

104,343

65,891

782,002

14.7%

199,900

77,600

5.000

810,462

3.6'!/0

342,200

81 ,675

5,000

834,776

3.0%

381,100

92.850

5,000

859,819

3.0%

436,200

93,400

5,000

885,613

3 0%

389,200

81 ,250

5,000

912,182

3.0%

386,400

69,800

5,000

939,547

3.0%

316,700

59,250

5,000

967,734

3.0%

266,400

53,500

5,000

996,766

3 0o/.,

266,400

53,500

5,000

282,500

-2.5%

20,000

o

70,000

428,875

51 8%

20,000

o

70,000

478,950

1i.7o/o

20,000

o

70,OOC)

534,600

1 16')"o

zo,ooo

o

70,000

475,450

-1l.1o/o

20,000

o

96,500

461 ,200

-3.0%

20,000

o

70,000

380,950

-17 4%

20,000

o

70,000

324,900

-1 4.7o/o

:_o,ooo

o

70,000

324,900

0 0'!/o

20,000

o

70,000

90,000

0 0"/O

90,000

0 0%

90,000

0 0%

go,ooo

0.0'/O

116,50C

29.4%

90,OOC

-22 7%

90,000

O.O%

90,OOC

0.0'/O

90,000

O.Oo/O

1,154,502  1,329,337  1,403,726  1,484,419  1,477,563  1463,382  1,410,497  1,382,634  1,411,666

8.8%  15.1%  5.6'!/o 5.7%  -0.5'/o  , -1.O%  -3.6%  -2.Oo/o 2.1%, , ,, ,, , , , ,,, , ,,, , , , , , , , I , , , ,, , , , , ,, I ,, , , , ., I I , , , , , , , ,, , , . , , +  , , , , 1, , , , , , , , , , , , , , , , ,I , ,,, ,,, ,, , , ,, ,,, , ,,, ,,=, , , , , , I , ,- , ,,. . Ii  . . . . . ..  ai  a  aa  . ..

PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED  PROJECTED

FY2018  FY2019  FY2020  FY2021  FY2022  FY2023  FY2024  FY2025  FY2026

500

500

20,000

o

o

2,700

500

500

20,600

o

o

2,700

500

500

21 ,218

o

o

2,700

500

500

21 ,855

o

o

2,727

500

500

22,510

o

o

2,754

500

500

23,185

o

o

2,782

500

500

23,881

o

o

2,810

500

500

24,597

o

o

2,838

500

500

25,335

o

o

2,866

23,700

0 0%

17,000

24,300

2.5'/0

17,000

24,918

2.5%

17,000

25,582

2.7%

17,000

26.264

2 7%

17,000

26.967

2.7%

17,000

27,691

2.7%

o

28,435

2 7'!'o

o

29.202

2.7o/o

C

17,000

0%

1,113,802

17,000

O'!/O

1 ,288,037

17,000

O'!/o

1 ,361 ,808

17,000

0%

1 ,441 ,837

17.000

Oo/o

1 ,434,299

17,000

0%

1,419,414

o

O'/O

1 ,382,807

o

0%

1354,198

c

OoA

1 ,382,461

9 1% 15.6% 5.7% 5.9% -0.5o/o -LO'!/o -2.6% -2.1% 2.1'/0

1,154,502 1 ,329,337 1 ,403,726 1 ,484,4i  9 1 ,477,563 1 .463,382 1 ,410,497 1382,634 1 ,411 ,661

EXPENDITURES
Expended

FY 2014

Expended

FY 2015

Expended

FY 2016

Expended

FY 2017

Town  Council

Approved

FY 2018

Proposed  Dept

Head

FY 2019

Proposed  Town

Admtn

FY 2019

Allocation  to General  Fund

Administration

Low  Pressure  System

Water  Treatment

Spruce  Hole

29,655

157,870

97,668

66,374

o

40,000

149,509

78,220

64,458

o

45,000

147,625

78,493

74,956

4,808

58,000

162,218

81 ,462

73,008

8,610

63,000

433,550

85,300

75,750

44,400

65,000

399,135

86,950

79,970

50,500

65,000

399,135

86,950

79,970

50,500

Subtotal

%lncrease/(Decrease)

Debt Service

Principal

Interest

Other

351 ,567

202,134

70,885

o

332,187

252,933

92,805

o

350,882

291 ,126

90,296

1 ,000

383,298

211 ,436

80,654

o

702,000

83.1%

220,900

73,600

2,000

681 ,555

-2.90/.,

222,300

65,575

:_,ooo

681 ,555

-2.9%

222,300

65,575

2,000

Subtotal

%lncrease/(Decrease)

Capital  Outlay

To Capital  Reserve  for future  capital  prolects

To Fund Balance

Other  - To Capital  Proecfs

273,019

o

o

3,741

345,738

o

o

o

382,422

30,205

o

o

292,090

15,524

o

82,000

296,500

1.5'!/o

20,000

o

140,000

289,875

-2.2%

:_o,ooo

o

70,000

289,875

-2.2%

20,000

o

70,000

Subtotal

%lncrease/(Decrease)

3,741 o 30,205 97,524 160,000

64.1 %

go,ooo

-43.8%

90,000

-43.8%

TOTAL  EXPENDITURES

%lncrease/(Decrease)

628,327 677,925

7.9%

763,509

12.6'!/o

772,912

1 .2%

i,i  ss,soo

49.9%

1 ,061 ,430

-8.4%

1,061  ,430

-8.4o/o

REVENUE
Received

FY 2014

Received

FY 2015

Received

FY 2016

Received

FY 2017

Town  Council

Estimated

FY 2018

Dept  Head

Estimated

FY 2018

Tovm  Admin

Estimated

FY2018

Miscellaneous  Revenue

Service  & Repairs

Tower  Rental

Transfer  In - Capital  Reserve  Fund

Transfer  In - Waler  Fund Balance

Interest  Income

NON-USER  FEES

%lncrease/(Decrease)

UNH  Debt Service

UNH ASSESSMENTS

'/olncrease/(Dectease)

TOWN  ASSESSMENTS

o/olncrease/(Decrease)

588

1 , 138

16,417

o

o

2,868

397

1,688

16,915

o

o

2,306

o

1,120

20,280

o

o

1 ,816

26

930

15,107

o

o

1 ,981

500

500

17,000

191 ,000

59,000

2,500

500

500

:_o.ooo

o

o

2,700

500

500

20,000

o

o

2,700

21 ,011

44,898

21 ,306

45,665

23,216

45,662

18,044

17,025

270,500

1399.1%

17,000

23,70 €

-91.2%

1 7,00(

23,700

-91 .2%

17,000

44,898

556,519

45,665

644,023

45,662

765,867

17,025

778,482

17,000

0%

871 ,000

17,000

O'/o

1 ,020,730

17,000

Oo/o

1 ,020,730

1 5.7% 18.9% S 6% 11 9'!/o 17.2% 1 7.2%

TOTAL  BUDGET  REVENUE  NEEDED 622,428 71o,gg< 834,745  772,912  1,158,500 1,061,430  1,061,430

14,637,148

7 61

7.5o/o

14,856,705

8.67

1 3.9'!/0

15,079,555

9 03

4.2%

15,305,7  49

9.42

4.3%

i 5,535,335

9.23

-2.Oo-'o

15,768,365

9.00

-2.5o/o

16,004,890

8.64

-<.og;

16,244,964

8.34

-3.5o,o

16,488,638

8.38

Cl6g}o

AVERAGE  CUBIC  FEET

USER  FEES  (PROJECTED)

'.lolncrease/(Decrease)

11,145,956

4.69

12,572,367

4.82

2.8%

12,760,953

5.35

11.OoA

14,420,835

5.61

4.9oi'o

14,391,134

6.05

7.9o-S

7.08

16.9%  16.9%
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Water  Fund  Proposed  Debt  Schedu  e

PROJECT  NAME
PROJEC
T YEAR

BOND
LENGTH

TOTAL
AMOUNT
BONOED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2018

PRINCIPAI
2018

INTEREST
zotg

PRINCIF'AL
:_oig

INTEREST
2020

PRtNCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAI
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

)RINCIPAL
2027

INTEREST

Wiswall  Dam Spillway

Wiswall  Dam Spillway

Wiswall  Dam Spillway

Dover  Road Watetline

Madbury  Road Waterline

Madbury  Road Waierline

One Ton utility  Tiuck

OUTST  ANDING  BONDS/  SRF LO ANS

2002 SRLF - Lamprey  River
Transmission  Main

Outstanding  Bonds ihtu 2002

2006 Bond

2008 Bond

2014 Bond

2015 Bond

2017 Bond

2014 SRLF - Spmce  Hole

2014 SRLF-Water  Meter  Upqrade

2014

;_o 15

2018

;_o i g

2020

2021

2022

2002

2003-2006

2007-200E

2013-2014

:_oia

2015

2013

2013

5

5

10

7

20

20

7

15

:_o

20

20

20

10

5

10

io

$70.000

$90,000

$490.000

$350,000

$700.000

$975.000

$40.000

$828.554

$638.394

$545.469

$724.900

$784.000

s<sg.o:is

$41 ,[100

$222,500

$400,759

S3,200

$4 ,100

$46.200

s<g,ooo

$184.500

$252. 100

$3,200

$236.224

3igg.ais

$216,362

$276.364

$348.212

$58,490

$1,731

$31.713

$37.zg9

$73,200

sg<.too

$536,200

s:igg.ooo

$884.500

$1,227.100

$43.200

$1 .084,778

$838,210

$761 .831

$1 ,001 .264

$1132.212

$517,528

$42.731

$254.213

$438.558

I

S23,500

$24,900

$36,300

$40,000

$33,200

$8,200

$23.000

3:it.eoo

I

I

I

$2,200

$9,000

$17.500

$29.300

$7,900

$850

S2,500

$4,200

$36,

$40,ooo

$33.200

$8,200

$23,500

$32,500

I
$1,100

I $8,000
I $15,700

$27.300

$7,200

$650

$2,100

$3,500

I

s;_=*,goo

$36,400

$40,000

$33.200

$8,200

$23.900

$33.300

$600

$800

$4,500

$12.250

I

$7,000

$15.800

$25,200

$61500

$450

$1700

$2,800

I
$ls,ooo

$15.000

$50,000

$50,000

s;ia.goo

$36.400

$40.000

$43,200

$s.:_oc

$25.30C

$34.20C

$1 ,000

$1 ,300

$8,000

$10,500

sg,:ioo

I

$6,000

$12,800

$23.200

$5,900

$275

$1,300

$2,100

$15,000

$15,0001

$50,000

$50,000

$35,000

$25,300

$36.400

$40,000

$46.500

$8,200

$24.70C

$35.00C

$750

$1000

$7,200

$8,750

svz.soo

$13,000

I

$5,000

$11,200

$21 ,100

$5,000

$100

$850

$1,400

$

$

$25,300

$36,400

$40,000

$63,400

$25,100

$36.000

$600

$700

$6,400

$7,000

$16,500

$23,700

ssoo

$4,000

$9.700

$19;100

$4. 100

$45C

$65C

$25,300

!136,400

$40,000

$67.500

$300

$400

$5,500

$5,250

$15,500

$22,600

$800

$3,000

$8. 100

$17.000

$2,800

$5.0001

$25,300

536,400

$40.000

$69,700

$100

$100

$4,600

$3.500

$M,500

$21 .500

$600

$2,000

$6,500

$15,000

$1 ,400

$25.300

$36.400

$40.000

$3,700

$1,750

si3.500

$20,000

$500

$1000

$5,000

$13,800

$5.000

$0

$36,400

$40,000

$12,600

$19.000

$400

$0

$6.50 €

$15.000

TOT  ALS $7,3sg,614 $1949,011 $9.308.825 $220.700 $73.450 $222,200 $65.550 sigg,goo $77,600 $342,200 $81,675 $381,100  $92.850 $436,200  $93,400 $389.200  $81.250 S386,400 I $6!1,800 $316,700  ssg,:_so $266,400  $53.500

TOT  AL 2018

$294,  150

TOTAL 2019

$287,750

TOT  AL 2020

$277.500

TOTAL  2021

$423,875
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EXPENDITURES Expended

FY 2014

Expended

FY 2015

Expended

FY 2016

Expended

FY 2017

Town  Council

Approved

FY 2018

Proposed  [)ept

Head

FY 2019

Proposed  Town

Admin

FY 2019

PROJECTED

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

PROJECTED

FY 2028

Allocatton  to General  Fund

Dover  Road

Oyster  River  Road

Old Concord  Road

Dutham  Lines

PREP

Wastewater  Treatment

67.000

20,786

3,299

5,413

7,070

o

977,049

120,000

22,081

1 ,603

4,988

5,392

o

942,845

135,000

24,3jH

1 ,581

5,593

3,652

o

1.029,131

175,000

24,466

1 ,992

7,802

1 ,506

18,590

1,064,144

193,000

27,150

2,400

6,200

8,200

18,600

1 ,131 ,800

199,000

27,625

2,400

6,600

7,800

18,590

1 ,202,675

199,000

27,625

2,400

6,600

7,800

18.590

1 ,202,675

204,970

28,454

2,472

6,798

8,034

19,148

1,313,755

211,119

29,307

2,546

7,002

8,275

19,722

1,353,168

217,453

30,187

2,623

7,212

8,523

20.314

1 ,393,763

223,976

31 ,og;_

2,701

7.428

8,779

20,923

1 ,435,576

230,696

32,025

2,782

7,651

9,042

21 ,551

1 ,478,643

237,616

32.986

2,866

7,881

9,314

22.197

1 ,523,002

244,745

33,975

2,952

8,117

9,593

22,863

1 ,568,692

252,087

34,995

3,040

8,361

9,881

23,549

1 ,615,753

259,650

36,044

3,131

8,612

10,177

24,256

1 ,664,226

Subkotal

%lncrease/(Decrease)

Debt Service

Principal

Interest

Debt  Service  Charqes

1.080,617

478,676

285,711

o

1 ,096,909

531 ,990

313,700

o

1,199,298

664,870

328,350

3,000

1 ,293,500

579,906

398,591

1 ,500

1 ,387,350

7 3%

716,100

294,000

10,000

1 ,464,690

5.6o/o

734,400

301 ,900

5,000

1 ,464,690

5.6%

734,400

301 ,goo

5,000

1 ,583,631

8.1 %

885,000

338,402

20,000

1 ,631 ,140

3.0%

1,104,300

366.766

20,000

1 ,680,074

3 0%

1 ,208,800

342,800

20,000

1 ,730,476

3.0'/o

1 ,336,600

349,560

20,000

1,782,390

3 0%

1,543,700

344,922

20,000

1 .835,862

3.0%

1 ,359,200

312,533

20,000

1 ,890,938

3.0%

1,198,900

287,623

20,000

1 ,947,666

3.0%

1,173,200

260,088

20,000

2,006.096

3.0'/o

1,188,700

238.333

20,000

Subtotal

%lncrease/(Decrease)

Capital  Outlay

To  Capital  Reserve

Other  - To Capital  Projects

764,387

20,000

71 ,600

845,690

20,000

100,090

996,220

20,000

43,334

979,997

15,524

121,667

1,020,100

4.1'/o

20,000

101 ,000

1 ,041 ,300

2.1%

:_o,ooo

100,834

1 ,041 ,300

2.3'!/o

;_o,ooo

100,834

1 ,243,402

1 9.4o/o

20,000

16,667

1 ,491 ,066

19.9"/o

20,000

16,667

1 ,571 ,600

5.4"/o

20,000

22,500

1,706,160

8.6o/o

20,000

16.667

1 ,908,622

11.9'/o

20,000

16,667

1 ,691 ,733

-114%

20,000

16,667

1 ,506,523

-10.9%

20,000

16.667

1 ,453,288

-3 5%

20,000

16,667

1 ,447,033

-O 4%

20,000

16,667

Subtotal

%lncrease/(Decrease)

gi  ,eoo 120,090 63,334 137,Igi 121 .000

-11 8%

120,834

-0.1%

120,834

-O.'loo

36,667

-69.7%

36,667

O.O%

42,500

15.9%

36.667

-13.7'!/o

36,667

O.O%

36,667

O.O%

36.667

0 0'!/O

36,667

o.oo*

36,667

O.Oo/o

TOT  AL EXPENDITURES

%lncrease/(Decrease)

1 ,936,604 2,062,689

6.5%

2.258,852

9.5%

2,410,688

6 7%

2,528,450

4.9o/o

2,626,824

3.9%

2.626  824

3.9o."o

2,863,700

9.Oo/o

3,158,873

10.3%

3,294,174  3,473,303

4.3%  5.4%

3,727,679

7.3%

3,564,262

-4.4%

3,434,128  3,437,621  3,489,796

-3.7%  O.1%  1.5'!'o

REVENUES Received

FY 2014

Received
FY 2015

Received
FY 2016

Received
FY 2017

Town  Council

Estimated
FY 2018

Dept  Head

Estimated
FY 2019

Town  Admin

Estimated
FY 2t)tg

PROJECTED
FY 2018

PROJECTED
FY 2019

PROJECTED
FY 2020

PROJECTED
FY 2021

PROJECTED
FY 2022

PROJECTED
FY 2023

PROJECTED
FY 2024

PROJECTED
FY 2025

PROJECTED
FY 2026

State  Grant

Sepkic  Fees

Inkerest Income

Sale  of Municipal  Property

Use  of Fund Balance

NON-USER  FEES

%lncrease/(Decrease)

UNH  Assessments

UNH Debt Service

UNH ASSESSMENTS

%lncrease/(Decrease)

TOWN  ASSESSMENTS

%lncrease/(Decrease)

70,172

3,401

3,648

302,532

o

70,172

4,796

3,079

7,500

o

70,172

8,625

1 ,933

1 ,000

o

70,845

12,023

3,0(X)

0

0

70,172

4,000

3,000

o

o

72,000

o

3,000

0

€

72,000

o

3,000

o

o

72,000

o

3,030

o

o

72,000

o

3,091

o

o

72,000

o

3,152

o

o

72.000

o

3,215

o

o

72,000

o

3,280

o

o

72,000

o

3,345

o

o

72,000

o

3,412

o

o

72,000

o

3,481

o

o

o

o

3,550

o

o

400,753

782,972

436,299

85,547

762,063

466,525

81 ,730

812,396

555,584

85,868

746,263

544,970

77, 172

-10 1%

674,738

531 ,400

75,0(X

-2.8%

825,205

555,OOC

75,000

-2.8%

825,205

555,000

75,030

0 0%

775,973

702,589

75,091

O.1o/o

799,253

869,616

75,152

0.1'!/O

823,230

875,581

75,215

O.1%

847,927

924,666

75,280

0.1'/o

873,365

1,103,461

75,345

0 lo/o

899,566

1,100,727

75,412

0.1'!/O

926,553

1,022,881

75,481

0.1%

954,349

856,078

3,550

-95.3%

982,980

858,101

1 ,219,271

664,439

1 ,228,588

811 ,550

1 ,367,980

964,341

1 ,291 ,233

890,333

1,206,138

-6.6%

1,245,141

1,380,2(!

14.4'!/1

1,171,61S

1 ,380,205

34.4%

1,171,619

1 ,478,562

7 1%

1,310,108

1 ,668,868

12.9%

1,414,914

1,698,812

1.8o/o

1,520,210

1 ,772,593

4.3%

1 ,625,494

1 ,976,826

11.5'!'o

1.675,574

2,000,293

1 2'!/0

1 ,488,623

1 ,949,434

-2.5%

1 ,409,282

1 ,810,427

-7.1%

1,551,713

1 ,841 ,081

1 .7%

1,645,165

22.1% 18.8% -7.7'X 39.9% -5.9')1 -5.9% 1l 8o/o 8.0'/0 7.4% 6.9% 3.1'/o -11 .2!1 -5.3% 10.1% 6.0'/:

TOTAL  BUDGET  REVENUE 2,284,463 2,062,689 2,258,852  2,410.688  2,528,450 2,626,824  2,626,82jl 2,863,700 3,158,873 3,294,174  3,473,303 3,727,679,  3.564,262,  3,434,128  3,437,621 3,489,791

13,444,655

8.71

-2.73o,4

13,444,655

8.71

-2.73',;1

13,579,102

9.65

10.71o/o

13,714,893

10.32

6.93o/o

13,852,042

10.97

6.38o-'o

13.990,562

11.62

5.87%

14,130,468

1?.86

2.06%

14,271,773

10.43

-12.04%

14,414,490

9.78

-6.27o;o

14,558,635

10.66

9.02%

q 4,704,22:

11 19

4.97'!/0

AVERAGE  CUBIC  FEET

USER  FEES  (PROJECTED)

oz'olncrease/(Decrease)

11 ,777,055

5.64

-1.88o-"o

11 ,ei44,574

6.97

23.53%

11,761,019

7 30

4.74','0

13,760,984

7 50

2.74oi'o

13,898,594

8.96

19.45':'o

Per  agteement  UNH assessment  is based on 57.2'/o  Tor 2019

PROJECTED  SEWER  FUND  BUDGETS

AND  IMPACT  ON SEWER  RATE
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Sewer  Fund  Proposed  Debt  Schedule

PROJECT  NAME

PROJECT

YEAR

BONII)

LENGTH

TOTAL

AMOUNT

BONDEI)

ESTIMATED

INTEREST

COSTS

TOTAL

ESTIMATED

COST
2018

PRINCIPAL

2018

INTEREST

I;ioig  zoig

PRINCIPAL  I INTEREST

2020

PRINCIPAL

2020

INTEREST
202N I

PRINCIPAL  l
2021

INTEREST

I

PRlzNoCpl:AL I
2022

INTEREST

2023

PRINCIPAL

2023

INTEREST
2024 I

PRINCIPAL  ,

2024

INTEREST

2025

PRINCIPAL

2025

INTEREST

2026  : 2026

PRINCIPAL  l INTEREST

2027  : 2027

PRINCIPAL  I INTEREST ...=-.=..l2a!B
INTEREST

WWTPPhaselll  2014

Wastewalet  Facilities  Plan  2016

18a Force Main Replacemenl  2017

Woodman  Road Sewer  2017

Waslewatet  Facilities  Plan  2017

Wastewalet  Facilities  Plan  2018

Wasfewaiet  Facilities  Plan  2019

taa Force  Main Replacemenl  2019

Waslewatet  Facilities  Plan  2020

WWTPPhaselll  2021

Waslewatet  Facilities  Plan  2021

WWTPPhaselll  2022

WaslewaletFacililies  Plan  2022

WaslewatetFacililies  Plan  2023

Waslewatei  Facimies  Plan  2024

Waslewater  Facimies  Plan  2025

Waslewatet  Facililies  Plan  2026

OUTST  AN[)ING  BONDS/LEASES{SRF  LOANS

2002Bond  2002

2CR)6Bond  2006

2007Bond  2007-2007

20S O Bond  2007-2010

20 l 3 Bond  2013

2014Bond  2013-2014

20S 5 Bond  20112015

2017Bond  20M

2018Bond  2016

2Cll3ARRA-DoverRoadlAetalionBlowets  2009

2015  SRF - Old Concord  Road  201 S

2005  SRLF  - liVW Improvemenls  2004

io

io

10

10

10

10

10

20

10

10

10

20

10

10

10

10

i0

20

20

20

20

20

20

10

10

10

20

20

20

S230.000

S325 [)00

S252 000

S245 000

S425.000

Sil25.000

S425.000

S2.880.[)00

S425.000

S450.0 €0

5425.000

S2 850.000

S425 000

S425.[)00

S425 000

S425 000

S425 000

S350.075

S325.46'l

Sl 663  760

5756.000

S2.500  000

S783.000

si 615.962

S345 000

5235.000

31 313 272

S207 823

S3 290.757

521 .000

530.000

S24 000

S23 000

S39 600

S39 600

S39 6[)0

S1.136  022

S39.60[)

543.100

S3!1.600

5744.300

S39 600

S39.600

539.600

539.600

S39.6 €0

siog  e:_i

S130.711

5602 187

S315.723

Sl 077.194

S348.  i 57

S205.9 €2

S41.808

S5tl55

S406 815

S65.475

Sl .392.57  4

5251 .000

S355.0 €0

5276.000

S268.00[)

S464 6[)0

S.164.600

5464.600

S3.8T6.022

5464.600

s<g:i.ioo

S464.600

53.594  300

S464.Fi[)0

S464.600

S464.600

5464.600

5464.600

S459.696

5456.180

S2 265.927

S2.265.g27

S3.577.194

Sl 131 157

Sl 821864

S386 808

S2B6.155

S l 720 087

S273.298

S4.683.33T

510.900

sia  400

S94 500

S40 000

S105.00C

S40.00C

Sl T6.90(

S34 50(

S65.7 €(

S10.40[

3172 80i

I

St 000

S5 CiOO

S36 500

520 100

S75. 100

szg.:ioo

S27 700

S7 211

S5.320

S26 800

S5.500

S52 700

S2 100

s:i.ooo

S2 300

S2 300

34 000

I

S 5500

sis.  S5.000

S73  S31 800

340  S17 800

S S73.90[)

S27 300

S 1 S25.30C

56 452

S32 39 75:

S65 525.00(

510.  S5.20[

S46 00(

525.0001  53.800

S40.0001 S6.5[i0
S27 0001 S4 200

S4.100

S7 0(10

54.000

564.022

j

I

515 400i 54.400

573.6001 527800

S400€01 S16800
S105.0001 S66.5 €0

540.0001 525.200

5116.9001 S23.000
S34 5001 S5.6(12

S25000i 58.288

565.7001 S23 20C
S10.4001 $4.90C

i S1%.500i  S3tl 00(

I

S25

sis  aoo

573.600

S35 ooo

5110 000

S40.000

5151 900

334 500

S25.000

S65 70C

' Sto  aoc

I S203.80(

53.400

S6.000

53.700

S3 600

S6.0[)0

S7 000

S4.000

5104.520

S4.000

S3 8[)0

S25 700

S14 800

S66 600

S23.200

S20.70C

S4 933

S7 01:

S2t 50(

S4 50(

S3T .80[

sz.gtiti

340  55.500

53.200

S25  S3.t00

345  S5.500

56.000

S7 000

S134  sgg.iso

S7.000

S4 200

S157001 S3200
S73.6001 S22.60[)

513 200

Sl  S63.30C

521 10(

S 317 60(

54.17!

S20 S5 86!

I 565  S1').70t

I SIO.  S4 201

i s;iii  :iool  S24.301

525.0001 S2 500
S40.[)001 S3 700

S25.0001 S2 800
525.0001 S2.700

5450001 S3700

S45.0001 35500
S45 0001 56.000

S134  S93.800

S6 000

57.40(]

S4 000

S38 000

i

sszis,'i;oool s:::oo:
S350001 sii.=ioe

S'4'::,::1 ::::
S:::::I SsM3 440i(

. 520 000i S4 84!

i 365 7001 S17 (101
i sio 4001 S3 (101

I S21(1.0001 sl6.50l

525  Si 200

S45  54.000

S l 500

S25  S2 300

S45  S4 000

53.700

55.500

S 588.440

345  55.500

56.600

S7 000

S70 000

S4 000

S S 1 800

31 B.40(

S35  sg 60(

S 1 553.10(

517 10i

S237  59 70t

S2 65'

i 320  S3.82:

I 516.001

: ss;iptoz':ooool Ss:l:Ool

S25 0[)O

540

s

5145.000

S45 000

515700

S73.600

530 00C

S120.00(

S40.00[

5245.30(

S34.50i

I 320 001

I S65 701

I 510.401

)

S l .600

S3.100

S2 100

S1 900

S3. 100

S4.00 €

S3 700

583.080

S3 700

S5 !)00

S6,000

566.000

S7.0 €0

S4.000

j

St.250

S13.10C

S7.80C

553.10(

515.00(

S4.!)0(

si agi

S2 80i

S14 301

53.201

I

520  Si200

340  S3 =IOO

S 1 600

S25 S 1 500

S'lO 53.400

S40 S3 100

54000

577.720

S4 000

S5. 100

S45 S5 500

5145  S62 200

S6 000

S45 S7 000

S4.000

515  S750

sg.goo

56.400

S S48 600

513  800

I S34 31 l4 €

S1.91:

) S65 512.50(

) S10.  S2 90i

S20 0001 5900
540.0001 SIBOO

S250001 Sl 100
5250001 siooo

540  31 .8€0

S40 S3.400

S3.100

S134 S72.360

340  53.100

S45  S4 300

33 700

S 558.600

35 50[)

S45  S6.000

S7 000

i $4000

:::::l :::::
S:::::I :4,:75:

i S34 5001 S38[

: sss:ozotiool S:0"7'0':
) 510.400  52.601

S20 5500

Sl 100

S25 5700

S25 5600

540  Sl 100

5 1 .800

S3 4[)0

S 567.000

53.400

53 500

545.0001 84 000
S145.0001 555.000

S45 35 000

S5.500

SS 000

S7.000

S4 000

..,.,l ....
I

.":::':l .xs:'
340 Si [1 901

I

I 315 S38

: :":.::l ::::
I

TOT  ALS S24 668 118 S7 164 724 S33 027 046 S706.  1 00 S292 831 5724 155 I S287 705 S885.000  i 5338.402 Stl04.300 1S366.766S 1208.800 15342800Si 336.600 I 5349.560S1.543.700 I S344.922 S1 .359 20C I S312.53: si.igs.goo S287.623 51.173  200 i S260.088 31 l 88 700 I .....,
TOTAL  2018  TOTAL  2019  TOTAL  2020  TOTAL  2021  TOTAL  2022  TOTAL  2023

, $998.!131  , Sl 011 860  , St223.402  , S l 47 1066   St551  600   SS 686.  S60
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Description

operating

Budget

uNH

Cash

Bonding State  &

Federal

Capitat

Reseive

Grants,  Trade

& Other
rotal

Town i uNH

General  Fund

Business/Assessing

updale  Ptoperty  Tax  Maps

5-Year  Cydical  updale $ 2'l,100

$ 70,000  I s 70.000

S 2'l,100

Fire Deparlmenl

Beech  Hill Towet  Radio  Inslallation

Fire Slation  Upgrade

Bteathing  Apparatus  Filling  Slation

LiTePak  l 5 Defibnllalor  Replacemenl

$ 40,000

$160,000

$ 40.000

$ 160,000

$ 45,000

$ 60,000

$ 80.000

s 320,000

s 45.000

$ 60.000

InTormation  Technology

IT Equipment  Replacemenl

GIS Ptogram  (establishing  base  layet)

$ 18.000

s ioo.ooo I s ia.ooo

$ 100,000

Police  Departmenl

Vehicle  Replacemenl

Beech  Hill Tower  Radio  Installation

s 45.000

Is so,ooo .1.1I s 45,000

s tio,ooo

Public  Works

Buildings  & Gtounds  Division

Purchase  oT Solar  Panels

Opstalions  Diiiisioii

Road  Resurtacing

Sidewalk  Improvements

Main  Stteei  Asphall  Shim

Wagon  Hill Farm  Shotsline  Ptoteciion

Oystet  River  Dam  (Mill  Pond)  Feasibility  Sludy

Sanitalion

30 CY Rolloff  Containers

$ 420.000

l$ 234.700

$ 145,000

s  go.soo

$ 76.818

s :ioo.ooo

$ 28.500

I I

$173,682

s t<s.ooo

s azo,ooo

:l 90.500

s 234,700

$ 250.500

$ 300,000

$ 28,500

Total  General  Fund s m,ioo $ 234,700 $ 1,090,818 $ 200,00(1 $ - $ 105.000 I $ 173,682, $ 2,318,300

Water  Fund

Dovsr  Road  8" Waler  Main

Town/UNH  Shared  Watet  System  Improvemenls $ 70.000

s 350,000

I

s :iso,ooo

$ 70.000

Total  Water  Fund $ 70,000 $ s :iso,ooo $. $- $. $ s 420,000

Wastewater  Fund

Wastewaler  Facililies  Plan

WWTP Malor  Componenls Contingency

Collection  Sysiem  Upgtade  (Town/UNH)

Colleclion  System  upgtade  (Town  only)

3{4 Ton Pickup  Replacemenl

18" Force  Main  Replacemenl

Beard's  Cteek  Sewer  Design

$ 18.867

$ 10,000

$ g,isz

$ 65.000

S 33,333

$ 20,000

$ 18,333

$ 141.667

$ 65,000

$ 893.333

$ 283,333

$ 1786,667

$ 425.000

$ 50,000

$ 30.000

$ 65.000

$ 27.500

s 2,680.000

s 65,000

Total  Wastewater  Fund $ 100,834 S 71,666 s i.iao,ooo s 2,070,000 $ S- $ S 3,342,500

Parking  Fund

Parking  Services  Soflware $ 66.000 s 66.000

Total  Parking  Fund $- $. S ss,ooo S. $ $. $ s ss,ooo

TOT  AL  ALL  FUNDS

i or:nno  i s

2019  CAPITAL  IMPROVEMENT  PROGRAM

$ 882,934  $ 306,368  S 2,806,818  $ 2,270,000  S S 105,000i $ 173,682 l $ 6144,800 l
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