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TOWN  OF DURHAM
8 NEWMARKET  ROAD
DURHAM,  NH  03824

Tel: 603/868-5577
Fax: 603/868-7858

October 31, 2019

The  Durham  Town  Council

Durharn,  New  Hampshire  03824

Re: Administrator's  Proposed  2020 0perational  & Capital  Budgets
Administrator's  Proposed  2020-2029 Capital  Improvement  Plan

Dear  Honorable  Members  of  the Council:

I arn pleased to present for your review  and consideration  the Administrator's  proposed

2020 Budget, which  includes the General Fund, Water Fund, Sewer Fund, Library  Fund,

Parktng Fund, Depot Road Lot  Fund, Churchill  Rink  Fund, and Downtown  TIF Fund

budgets, as well  as the Adrninistrator's  proposed 2020-2029 Capital Improvement  Plan

uicorporating  the FY 2020 Capital Fund budget utilizuig  a ten-year time horizon. The

proposed budget allocates limited  resources and supports funding  for targeted initiatives

conststent wrth Town  Council  goals, to the extent I have been able to responsibly  do so while

still meeting the budgetary  needs of  departrnents in order to safely and reliably  meet the basic

needs of  the Durham  commumty  based on historical  levels of  service delivery. It is generally

intended to be a steady state budget to ensure our operations remain ready to accomplish

needed tasks as efficrently  and effectively  as possible for a commuruty  of  our  size and

demographics, and taking tnto constderation  the reality  that Durham  hosts {JNH, the State  of
New  Harnpshire's  flagship  public  uruversity.

As is the case each year, the development  of  the proposed budget was  part and parcel  of

a rrgorous, yet inclusive  process. The Business Manager and I have evaluated (and  modified

as necessary on multiple  occastons) each budgetary hne item utilized  by the mumcipality  in

an effort  to assure ourselves, and thereby the Council  and the commumty,  that requests  are

justified  and reflect  meaningful  efforts  on the part of  our boards, comrmttees, cotnmtssions,

trustees, and departments, as well  as our various external partners, to accomplish  the broader

goals and ob3ectives arttculated  by the Town  Council  and the commuruty  as a whole. Our

effort  was uytended to eluninate  unnecessary requests altogether, identify  and take advantage

of  new efficiencies  where possible and align spending to the extent possible wth  the 2019-

2020 (and beyond) Town  Council  goals thereby allowing  the Council  to focus  its limited

time  on broader  policy  issues  impacting  the overall  cornmumty.

Business Manager  Gail Jablonski  and I have worked  with  Assessor Jim Rice
concerning the projected  future assessed valuation  for Durham  in 2020. After  many

dtscussions and much analysts, we re pro3ecting $26 million in new value ($20 million  from
the ongoing installation  of  Eversource Seacoast Reliability  Project infrastructure).  For
comparative purposes, between 2008-2012,  we saw average annual valuation  increases
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around  $6 rnillion.  During  the recent  development  experienced  in  town  over  the past  few
years  between  2014-2017,  we saw average annual  u'icreases of  $28 million.  It  was new
development  that  allowed  Durham  to keep the local/municipal  portion  of  the tax  rate flat  for
four  years in a row.

General  Fund  revenues  are down  by about  $66,000  from  what  was projected  for  2019,
representing  an impact  to revenue  for  2020. Costs for  managing  our  parking  program  and
credit  card fee processmg  for  the downtown  parking  kiosks  are up yet  we have increased

parking fees m attempt to offset this trend. Revenue pro3ections  contrnue to include an
annual$l40,000.00  payment  from  UNH  to compensate  the community  for  the University's
financial  impact  upon  the Town  in the area of  policing  services,  plus  certain  actual  roadway
costs associated  with  the upkeep  and maintenance/resurfacing  of  Main  Street  mnmng
through  the {JNH  campus  between  Pettee Brook  Lane  and the Rt. 155A  intersection  (approx.
$50,000/yr.).  {JNH  also supports  50% of  the Fire  Department  operational  and capital
budgets, 2/3 of the cost of  3oint  water and wastewater capital pro3ects,  and a pro rata (rolling
36 mo, average)  share of  the shared water  and wastewater  operating  budgets  for  Durham  and
UNH  (currently  at 59.3%  {JNH  and 40.7%  Durharn  for  Water;  and 58% UNH  and  42%
Durharn  for  Wastewater).  These  and other  revenue  numbers  are generally  enhanced  by a

projected  $374,000  per year  mnew  momes  from  our  PILOT  with  Riverwoods  Durharn
($550,000  payment  rmnus  Riverwoods  Durham  s bond  payment  for  water/wastewater  utility
extensions  est. at $176,000),  which  began  in 2019.  The Riverwoods  PILOT  payments  to
Durharn  will  increase  annually  over  the next  several  years.

Budgetary  projections  take  into  account  revenue,  limited  growth  in the tax  base

combmed with pro3ected  Seacoast Reliability Pro3ect  revenue mpacts, settmg Overlay at
$125,000  to address  potential  abatement  requests,  no projected  use of  fund  balance,  and
recommended  expenditures.  Proposed  expenditures  for  2020 are up by $514,200  over  2019,
even  given  the fact  that  numerous  items  have  been  cut  that  I believed  should  have  ideally
been included  for  funding  in 2020. (Note,  for  comparative  purposes,  the proposed  budget  for
2019  included  an expenditure  increase  of  $505,830.)  Cuttmg  more  would  result  m ill-advised
impacts  to our operations.  Due  to these various  factors,  I do not  believe  it  possible  to
responsibly  bnng  the Council  a proposed  budget  holding  the local  municipal  rate constant  for
2020,  while  also meeting  other  Council  goals  and my  responsibility  under  the Charter  to
ensure  the departments  (and  the Town)  are pmdently  operated.

In  the end, three  factors  irnpact  the tax rate: spending  (carefully  designed  to meet
goals/community  prograrmmng  expecta'hons),  revenue  (through  user  fees, grants,  motor
vehicle  registrations,  permits,  etc.), assessed  valuation  (derived  through  new  development,
new  construction,  or changu'ig  real  estate market  conditions).  If  spending  goes up and
revenue  plus  increased  valuation  cannot  offset  those  increases,  the tax  rate must  go up.
Unless  new  revenue  sources  or additional  means  of  financing  the requirements  of  NH  local
government  can be found,  th+s burden  will  continue  to increase  for  Durham  property  owners,

especially  arnidst  a general  environrnent  of  downshifted  costs from  the state, additional
Federal  regulations,  and limited  revenue  streams  available  to New  Hampshire  municipalities.



Adrninistrator's  Proposed  2020  0perational  Budgets

Adrninistrator's  Proposed  2020-2029  Capital  Irnprovement  Plan

October  31, 2019  - Page 3

As I note annually,  significant  progress continues  to be made in our collective  efforts  in

making  Durham  a better  place xn which  to live,  work,  raise a family,  en)oy nurnerous  tracts

of conserved land, and play. We have endeavored to spend the taxpayers' money wisely an4
have provided  the maximum  number  of  desired services  possible  wrthu'i  the lunited

constraints  of  the Town  budget. Every  effort  continues  to be made to stabilize  the cost of  the

various  services  the mumcipality  provides. Like  many other commumties  throughout  the
state, the tax  rate is significant  and places a particularly  heavy burden  on  the property

taxpayer,  particularly  those on  a fixed  uicome.

A primary  driver  within  Durham's  municipal  budget  is personnel-related  costs that
accounts for  62.50 % of  total  spending as part of  the proposed  2020 budget.

Fiscal  Year  2020 Budgetary  Proposal

This year's  budget  cycle  has resulted  in a proposed  2020 General  Fund budget  totaling

$16,635,510-aspendingmcreaseof$514,200or3.2%comparedtoFY20l9.  Increasesare

due to required  wages and benefits  as a result  of  collective  bargaimng  contracts,  a 2% COLA
for  non-umon  personnel,  insurm'ice mcreases, debt service costs, and other miscellaneous

requests that  will  be discussed  as part of  the upcoming  process. Non-property  tax revenues

are expected  to decrease in FY  2020 by approx.  $66,000  or.09%  to $7,159,875.

Itx total,  this  yeals  budgetary  proposal  is projected  to increase  the 2020 Local

municipal portion of  the tax rate by 4.19% from $ 7.60 to $7.92, ati increase of  32 cents.
The tax rate had remained at $7.37 (formerly $8.48 but adjusted due to 2018 statistical

revaluation update) for  2015, 2016, 201 7, and 2028. The proposed itxcrease would cost the
average  Durham  propeWy  taxpayer  with  a home  valued  at $350,000  an additional  $112.00

in taxes for  2020.

The proposed  Sewer (Wastewater)  Fund  budget  reflects  a 2.92%  increase in user fees in
2020 (a rate of  $8.97 per hundred  cubic  feet),  while  the proposed  Water  Fund  budget  carries

an anticipated  3.8% increase in user fees (a rate of  $7.35 per hundred  cubic  feet) for  FY
2020.

The twelve-month  September  2018 to September  2019 Consumer  Price Index  (CPI-U)
numbers  are: U.S. City  Index  -  1.7%, New  England  -  1.8%,  and Boston-Cambridge-
Newton,  MA-NH  -  1.1%

Budget  highlights  include  the following,  which  in addition  to the voluminous  budget
and CIP documents,  I am hopeful  the Council  and the community  will  carefully  review,  to

ensure  their  satisfaction  with  this proposal  and the many  hard choices  made within.

1, This  proposal  includes  $404,120  in fixed  compensation  increases for  full  time  wages.

2. A sum of  $7,500 is included  within  the Public  Works  budget  for  part-time  9 hr./wk.
enhanced facility  maintenance  at the Durham  Public  Library.
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3. $50,000  was cut from  the Town's  Contingency  line, bringing  this item to a proposed

budgetofjust$lOO,OOOor.6%oftheTown'sGeneralFundbudget.  Historicallywe
have targeted 1%.

4. $82,000  requested  by the Fire Department  to enhance training  capabilities  has been

cut due to funduig  constramts. The Council  may  have an interest  in  exploruig

further.

5. $6,000  has been budgeted  to contract  the services ofNH  Listens  per the
recornmendation  of  the Durham  Winter  Celebration  Cornmittee  to engage  the

comrnumty  m a conversatton  about holiday  celebration/displays  tn the downtown
core.

6. $10,000  has been included  to purchase new TBD  festive  lighting  decorations  for
Main  Street to replace  the existing  holiday  wreaths  per the request  of  the Council.

7, While  Durharn  is more  resilient  than  many commumties  across NH,  more can  and
should  be done locally  to make the town  more  resilient  in the face of  a changing
climate.  In this endeavor,  there is a great deal of  opporturuty  and benefit  m

continuing  to do so in collaboration  with  UNH.  While  the opportunities  are

numerous,  the resilience  assessment undertaken  this summer  suggests some

immediate  actions: a) Work  withthe  UNH  Sustainability  Institute  to complete

municipal  and community  greenhouse gas emissions  inventories;  b) Adopt  new

procurement  standards; c) Hire  a sustainability  coordinator;  d) Consider  additional

strategies  to raise money  to address stormwater  concerns;  e) and Join  the Global

Covenant  of  Mayors,  a coalition  of  cities that  are working  to cut GHG  emissions  and

adapt to climate  change. To this end, the FY  2020 proposed  budget  will  include

approximately  $13,000  m funding  to work  wzththe  '[JNH  Sustainability  Fellowship

Office  to bring  on a Graduate  Student for  the sumrner/fall  2020 semesters (with  the
intent  of  expanding  to the full  academic  year in 2021)  to continue/drive  forward  our

sustainability  efforts  m Durham.

8, $4,000 is included  to support  the cost of  either  a dynamic  speed sign or a LBD
crosswalk  sign  package for a TBD  location.

9, Because we do not have the results of  the facility  assessments for  either  the Wagon

Hill  Farm farmhouse  or the Old  Town  Hall/Courthouse,  funds are not included  to
make significant  improvements  to either facility  in 2020. Once such reports  are

received,  we will  have to plan  for the future. Lunited  funding  is included  for minor

improvements/repairs  in  both  facilities  to carry  us through  to 2021 as necessary,

10 . Operating  under  the Department  of  Parks and Recreation,  the Churchill  Ru'&  is

currently  cared for by a seasonal manager  with  all operating  expenses funded  by

revenues generated at the facility.  To remain  self-sufficient  requinng  no taxpayer

dollars  (beyond  ancillary  DPW  support  as is the case with  all Town  facilities)  to

sustain  the operation,  the rink  "rents  ice to many  different  user groups on m  hourly

basis and also offers  "open  to the public"  fee-based  sessions throughout  the season.

Long-discussed  plans for upgrades  to the facility  to ensure its viability  for  the future,

eliminate  operational  and safety challenges,  and make dry-floor,  off-season  use

feasible  after  years of  very  limited  activity  during  sprzng, surmner,  and fall  due to

unfavorable  building  conditions  are included  as part of  this proposal.  The plan also

includes  establishing  a full-time  manager  position  on a trial  basis to plan  for and

oversee improvements  and then  to operate the facility  year-round  once the work  is
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complete  with  dry-floor  prograrnrning  during  the off-season.  The ability  to use  the

facility  for recreational  and other  programrmng  when  not being  utilized  for  ice-based

activities  would  be a tremendous  benefit  to the comrnunity.  CIP Projects  have been
proposed  in 2020 for $875,000,  2021 for  $300,000  and 2021 for  $400,000  with
funding  for  all  to come from  revenues generated  at the rink  covuxg  debt servtce.

11. Consistent  with  the Council's  decision  to move  forward  with  a GIS imtiative  as part

of  the approved  FY  2019 budget,  a full  time  GIS Manager  position  is budgeted  to

begin7/1/20.  Asyourecall,$170,OOOwasincluded($100,000-IT,$70,000  -

Assessing)  to develop  an accurate GIS base layer  for  Durham  and associated  tax map

layer  in  GIS over  a three-year  period.

12. This  budget  contu"iues to include  $12,000  to cover  the cost of  an historical  15%
discount  for  Durham  residents  off  the cost  of  a {JNH  pool  pass.

13. This  budget  includes  a $28,000  tax funded  subsidy  for  the Oyster  River  Youth

Association  for a second year m a row  to offset  the cost of  participation  for  Durham,

Lee,andMadburyyouth.  TheTownhadsupported$42,745in20l8andORYAhas
requested  $72,900  m 2020.

14. $45,000  has been u'icluded  to cover  the cost of  a replacement  police  vehicle  in  2020,

cut from  the two vehicles  that  were requested. In 2021, two  to three vehicles  will  be
necessary.

15 , $445,000  is included  for  roadway  resurfacing  in 2020 with  cash to include  shimming

and a 1" overlay  for  the following  roadways:  Carriage  Way,  Maple  Street, Meadow
Road, Riverview  Road, Riverview  Court,  Sandy Brook  Drive,  Strout  Lane, and

Surrey  Lane.

16 . Sidewalk  work  recornrnended  for  2020 has been deferred  to see what  happens with
Mill  Plaza, etc.

17 . $15,000  has been added to the Administrator's  budget  consultant  line for

bike/pedestrian/traffic  safety analysis/enhancements  on an as needed basis with

offsetttng  revenue cormng  from  the $35,227  in the reserve account  from  the
Murucipal  Transportatron  and Improvement  Fund.

The FY  2020 budget  is a basic budget  proposal  intending  to ensure  municipal

operations  remain  m conformance  with  Town  Council  goals while  also meeting  the ongomg

daily  needs of  the community.  There are few  innovations/enhancements,  yet those that are

noted  are believed  to be unportant  for  the cornmunity.  Details  associated  with  the budget  can

be found  within  this FY  2020 budget  book,  the 2020-2029  Capital  Improvement  Program

document,  or within  a separate iormational  booklet  being  prepared  by the Business  Office

that  will  offer  some high-level  analysis  concerrung  the proposal  for  Town  Council  and
community  inforrnation.
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I look forward to talking more with the Council  concerning  the FY 2020 proposed

budgets and the proposed 2020-2029 Capital Improvement  Program.

y yours,

Todd  Se

Administrator

Enclosures



GENERAL  FUND  EXPENSES

Comparison  of  2019  Approved  Counci  and  2020  Proposed

ACCOUNT  DESCRIPTIONS

Approved

Town  Council

FY 2019

Proposed

Department

Head  FY  2020

Proposed

Town

Admtnistrator

FY  2020

Difference  from

FY  2019  Approved  to

FY  2020  Town

Administrator

Town  Council

Town  Treasurer

$ 195,120

$ 6,040

$ 190,000

$ 6,000

$ 140,000

$ 6,000

$ (55,120)

$ (40)

-28.2%

-0.7%

Town  Administrator $ 367,700 $ 427,050 $ 402,050 $ 34,350 9.3%

Elections $ 11,810 $ 20,800 $ 20,800 $ 8,990 76.1%

Tax  Collector/Town  Clerk $ 243,400 $ 298,800 $ 280,000 $ 36,600 15.0%

Business  Department  (Accounting) $ 326,150 $ 334,000 $ 333,200 $ 7,050 2.2%

Assessing $ 215,58Q_ $ 230,900 $ 215,000 $__ (580) -0.3%

Legal  Fees $ 85,000 $ 85,000 $ 85,000 $ O.O%

Planning $ 182,850 $ 192,400 $ 187,000 $ 4,150 2.3%

PlanningBoard  ' $ 46,740 $ 42,000 $ 42,000 $ (4,740) -lO.l%

Zoning  Board $ 5,800 $ 7,000 $ 7,000 $ 1,200 20.7%

Historic  District  Commission $ 3,350 $ 11,600 $ 3,100 $ (250) -7.5%

Joint  Loss  Management  Committee $ 250 $ 500 $ 500 $ 250 lOO.O%

Strafford  Regional  Planning  Commission $ 12,500 $ 13,000 $ 12,700 $ 200 1.6%

Other  General  Government $ 240,500_ $ 358,Q00 $ 32)1,€)00 $ 87,500 36.4%

DCAT  (Durham  Cable  Access  Television) $ 100,570 $ 109,800 $ 104,450 $ 3,880 3.9%

GIS  (Geographic  Information  Systems) $ $ 51,700 $ 51,400 $ 51,400 O.O%

Information  Technology $ 300,300 $ 292,260 $ 291,960 $ (8,340) -2.8%

Police  Department $ 3,065,180 $ 3,179,900 $ 3,092,900 $ 27,720 0.9%

Police  Deparkment  - Special  Details  (Revenue  Offset) $ 133,000 $ 164,900 $ 164,900 $ 31,900 24.0%

Ambulance  Services $ 33,000 $ 31,300 $ 31,300 $ (1,700) -5.2%

Fire  Deparhnent $ 4,114,075 $ 4,458,300 $ 4,255,100 $ 141,025 3.4%

Fire  Deparkment  - Special  Details  (Revenue  Offset) $ 49,200 $ 48,700 $ 48,700 $ (500) -l.O%

Building  Inspection/Code  Enforcement/Zoning $ 399,300 $ 364,800 $ 286,800 $ (112,500) -28.2%

Emergency  Management $ 1,000 $ 1,000 $ 1,000 '$ O.O%

Communication  Center $ 18,500 $ 19,000 $ 19,000 $ 500 2.7%

Public  Works  Departtnent $ 2,622,400 $ 2,829,150 $ 2,794,850 $ 172,450 6.6%

Health  Officer $ 300 $ 400 $ 400 $ 100 33.3%

Outside  Social  Agencies $ 17,050 $ 38,450 $ 17,050 $ O.O%

iDirect  Assistance  (Welfare) $ 22,000 $ 22,000 I $ 20,000 $ (2,000) ' -9.1%

Recreation  Depariment  a $ 234,290 $ 255,200 $ 249,200 $ 14,910 6.4%

ORYA  Program $ 28,000 $ 72,900 $ 28,000 $ O.O%

UNH  Pool  Rebate  Program $ 12,000 $ 12,000 $ 12,000 $ O.O%

Parks  &  Recreation  Committee s 1,500 $ 1,500 $ 1,500 $ O.O%

,Memorial  Day $ ' 500 , $ 500 _$ 500 $ O.O%

Conservation $ 65,850 $ 35,600 $ 35,600 $ (30,250) -45.9%

Agricultural  Commission $ 1,000 $ 1,000 $ 1,000 $ O.O%

Economic  Development  (Revenue  Offset) $ 43,530 $ 66,450 $ 66,450 $ 22,920 52.7%

Principal  - Debt  Payrnents $ 1,403,100 $ 1,403,100 $ 1,403,100 $ O.O%

Interest  - Debt  Payrnents $ 443,040 $ 386,900 $ 386,900 $ (56,140) i -12.7%

Debt  Service  charges $ 7,500 $ 5,000 $ 5,000 $ (2,500j i -33.3%

Transfer  to Library  Operating  Budget __$4')A,.335_ $ _529,9<)0 $ 514,.300 _$ 19,965 4.0%

Transfer  to Capital  Improvements  Program $ 528,000 $ 871,350 $ 639,800 $ 111,800 21.2%

Transfer  to Capital  Reserve  - Fire  Equipment $ 40,000 $ 50,000 $ 50,000 $ 10,000 25.0%

10t21l201(1
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Changes  from  Department  Proposed  to  Town  Administrator  Proposed

: 2020- I 2020-

' DEPARTMENT- ADMINISTRATOR- S Difference  Dept

Description  ' PROPOSED PROPOSED VSTA
I

Council 'Contingency-Council  '. 5 150,000  S 100,000 ', S (50,000)
i i.  I

Town Administrator  Travel & Mileage Reimb -T.A.  : !' 4,000 : S 3,500 S (500)

TownAdministrator  :B_ooks&Pubs-T.A.___   : S 1,000 i_S 900 S (100)

Town  Clerk  : Postage  - Town  Clerk , S 6,000 S 5,500 : S (soo)

Town Clerk : Professional / Staff Dev - Town Clerk
, , j
i S 2,600 S 2,100 ' S (soo)

I

rown Clerk : Contracted  Services - Town Clerk IS 13,000 : S 12,500 S (500)

Town Clerk 'Office Equip Maint - Town Clerk I S 500 : S 300 ', '> (200)
j.

Town Clerk :Miscellaneous -Town Clerk I S 300 ', S 200 : S (100)
I

Assessing Travel & Mileage Reimb -Assessing   S 3,300  S 1,000 ' S (2,300)

Assessing Professional / Staff Dev - Assessing S 2,500 . :' 1,500 , S 11,000)

Assessing Work  study (non payroll wages) - Assessing
:

S i,soo   S soo I S (1,000)

Assessing Contracted  Services - Assessing

I '

s_ _ 28,700 :3__  17,700 ' S (u,ooo)

Planning Work  study (non payroll wages) - Planning Dept I S 1,000 . S 500 S (500)

Planning .ContractedServices-PlanningDept  i S 7,000  S s,soo, S (1,500)
j

Planning ',Consultants-PlanningDept S 3,000 : 5 500i S (2,500)

Planning : Miscellaneous  - Planning Dept I " 200 : "  100 ' 5 (100)

i
HDC i Professional  / Staff Dev - H.D.C. , S 500 S 300 : S (200)

HDC
: I

.GeneralSupplies-H.D.C. : S 9,500  S 1,200'S  (8,300)

SRPC

i j

',Strafford Regional Planning Commission  I S 13,000 ', S 12,700 ' S (300)

I :
GeneralGov't ___WageContingency-OtherGenGov_   _S' 45,000 3_  15,000_i S (30,000)

DCAT 'GeneralSupplies-D.C.A.T. I S 7,850 S 3,000'S (4,850)

Police , Educ, Train, & Seminars - Police , S 20,000 : S is,ooo   S (2,000)

Police 'Telephone  / Fax - Police IS 11,400 i_  __6,50Q_j_ S (4,900)

Police  i CellPhones-  Police _  : § _ 3,600 S 3,200'S  (4001

Police i Membership  Dues - Police

I

: S 3,700 I S 3,400 : S (300)

Police Work  study (non payroll wages) - Police 1S4,0001 IS 2,500 : S (1,500)
' I '

POlice :General SupplieS - PoliCe , 5 21,600 ' 5 18,600 , 5 (3,000)
I : I

Police 'Equip Maint (Other Than Office) - Police i S 11,500 j S 8,000 S (3,500'

Police . Vehicle Maint  - Police

I '

j5 _ 30,000 ls_o_o
j

U 1,500
I

Police jSchool Resource Program i S 1,200 : S i,ooo ' S (2001

Police :C.O.P.Program  : S 800'  S ' 200 : S (600'

10/21/2019
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Changes  from  Department  Proposed  to  Town  Administrator  Proposed

' 2020-  ' 2020-  j
i i

DEPARTMENT- ADMINISTRATOR- i S Difference Dept
' Description  , PROPOSED  PROPOSED  , VSTA

Police 'Miscellaneous-Police  , S 6,600 I S 6,000  S (600)
I

Police   Bicycle  Patrol  - Police S 1,000
i

S 400 ji S (600)
I

Police  , Explorer  Program  - Police i 5 100

i

i :S tioo)

Police  : Capital  - Police IS 42,000 : S 40,000 I S (2,000)

Fire Admin  :Travel  & Mileage  Reimb  - Fire Admin
I '
 S__. 4,500  S 4,000 : S (soo)

I

Fire Admin ', Professional / Staff Dev - Fire Admin I S 5,500 : S 4,500 S (1,000)

I
FireAdmin  Workstudy(nonpayrollwages)-FireAdmin  '5  3,000 S 1,500

I

I S (1,500)

Fire Admin i. Contracted Services - Fire Admin : 5 35,000
I

 S 30,000 . S (5,000)

Fire Admin : Legal Fees / Services - Fire Admin , 510,000  : S 3,000 i S (7,000)
I

Fire Admin ', Building Rent - Fire Admin ': S 225,400 "  >  205,400 l S - (20,000)

Fire Suppression  : Medical  Testing  - Suppression

I

S 24,000 i S 22,000 i S (2,000)
j :

Fire Suppression ', Uniforms & Cleaning - Suppression I " 17,000 S 15,000 S (2,000)

Fire Suppression  , Protective  Clothing  - Suppression S__ 40,800 I I

.S 27,600.S  (13,200)
I

i I
Fire Suppression 'Building Maintenance - Suppression i, '>  12,000 : S 10,200 : S (1,800)

 i. i
FireSuppression 'Radios-Suppression  , S 23,000 S 18,000'S  (5,000)

j
Fire Suppression Miscellaneous-Suppression  S 4,000 S 3,500 '. S (500)

, I

FireSuppression Capital-Suppression : S 30,700 I S 16,000 I S (14,700)
I

Fire Prevention   Health  & Dental  - Prevention S 81,400 , S 79,700
i

IS (1,700)

Fire Training Travel  & Mileage  Reimb  - Train  & Safety S 6,000 IS 4,000 S  (2,000)

Fire Training

i I

Professional / Staff Dev - Train & Safety : S 23,000 I S 22,000 : S (1,000)

Fire Equipment  Maint

I

Contracted Services - Fire Eq Maint  . S 24,300
j

IS ;_i,sool S (2,500)
I

Fire EMS iCapital - EMS S 3,700 IIS 1,700 : S (2,000)
I

Buildinglnspection  iCellPhones-Bldglnspect

I I
I

S 2,000 ' S 1,400 S (600)

,Building  Inspection Books  & Pubs - Bldg Inspect S 1,000 S 700 S (aoo)

Building  Inspection

I

Work study (non payroll wages) - Bldg Inspect I 5 1,500
I

S 500 <, (i,ooo)

Buildinglnspection

I
I

Services - RiverWoods - Bldglnspect i S 10,000 j S 2,000 l S (s,ooo)

Building  Inspection Legal - Bldg  Inspec S i,ooo S (1,000)

PW Admin
I
i Contracted Services - P.W. Admin

I

S 1,000 ',  soo I
i S (soo)

PWAdmin IRadios-P.W.Admin . 5 1,000
I

, S 600 I S (qoo:
I i 'ii I
I

PWSnOW&lCe GeneralSupplies-Snow&lceRemoval  :S  102,OOOIS 100,5001S (1,500j
I i

PW Supt/BR/Dam jContracted Services - Supt/Br/Dam/Pit  : S 5,000 ', S 4,000

I

Is (i,ooo

PW Wagon Hill IContracted Services - Wagon Hill

10/21/2019
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Changes  from  Department  Proposed  to  Town  Administrator  Proposed

: 2020- ' 2020-

"  DEPARTMENT- : ADMINls'rRATOR- l S Difference  Dept
I

Description  PROPOSED : PROPOSED VSTA
I  

PW Wagon Hill '. Building Maintenance - Wagon Hill ' S 1,200 S 1,000 i S (200)

j i
PW Grounds  ', Contracted  Services - Grounds Maint  : S 6,200 S 2,200 ' S (4,000)

PW Grounds  'General Supplies - Grounds Maint  : S 18,000 : S 14,000  S (4,000)
I

__ 'Homemakers Health Services ___  I 5__  6,000 J__ 4,000 : SSocialServices  (2,000)

j
SocialServices  .CrossRoadsHouse  , "  750 ' I S (750)

Social Services :Homeless CenterofStrafford  County  5 2,000 : ' S (2,000)

Social  Services :Goodwin Community  Health   5 4,800 ',  soo I S (4,300)

I i
Social Services , American Red Cross - Great Bay Chapter  , 9 250

j

j S (250)

Ii, I
SocialServices ,HAVEN : S 2,900  S 2,500 l S (400)

SocialServices  :ReadyRides  : S 1,500  S 1,000 i 5 (500)

SocialServices  :CornerstoneVNA  : '!> 11,700 ' IS (11,700)

Welfare
. I
',Welfare - Direct Assistance S 22,000 i

 I

I S 20,000 ' S (2,000)
j I

Recreation  :Fuel/Oil forVehicles  - Recreation  : S 800 I S 600 S (200)
I 1. i

Recreation  'Durham Day Program - Recreation   S 3,500  S 3,000 I S (500)
I : I

Recreation iCapital-Recreation : S 5,000 : S (5,000)

ORYA

Capital  Projects

iORYAProgram  ' S 72,900 : S 28,000  S (44,900)
I ' i

iect - VISION Update S 30,000 ,5__  15,000 ; S (15,000)
 .

.__ ,CapitalProject-4-YearCyclicalUpdate i5  31,250'5_____  - ___S (31,250)

ICapital Project - Vehicle Replacement  PD IS go,sool S 45,000  S (45,800)
i  I

Capital Project- Mobile SpeedTrailer I S 10,000 I S - : S (10,oOO)

jCapital Project - Flashing Pedestrian Crossing ', S 4,500 I S ' - : S (4,500)
I

:Capital Project - Culverts and Outfalls  : S 80,000  S - , S (80,000)
I

:CapitalProject-Sidewalklmprovements I S 30,500 jS - I S (30,500)
I I i i

:,Capital Project - 30 CY Rolloff  Containers  ': !> 15,000 ', S - ', S (15,000)
I i
ICapital Project-Seasonal  Decorative  Lighting  : 5 9,500  S 10,000 : S 500

I
Police F-T Wages - Police I 5 1,711,900  : 5 1,671,900  : S (40,000)

Police "  : S 3,000 I S 2,000 'l P-T Wages  - Police S (i,ooo)

Town  Admin
I :
iP-TWages-T.A. i 5 34,500j !> 12,800 j S (21,700)

i iil
TownClerk 'P-TWages-TownClerk IS 55,000,S 40,400 S (14,soo)

Buildinglnspection  P-TWages-Bldglnspect
I i

,_S__ 150,000_1S_  go,oo_o : S (60,000!

10/21/2019
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Changes  from  Department  Proposed  to  Town  Administrator  Proposed

' 2020-  . 2020- '

. Descr0ipt0ion ,. DEPPRAoRPTOMSEENDT- ,' ADMPRINOIPSToRSAETDOR- : S DiffeVrSeTncAe Dept
irownAdmin  ,O-TWages-T.A.  5 - "  300 , S 300

Fire EMS ',O-Twages - EMS . S 12,800 j S 11,800  S (1,000)
j i

I
FireTraining  'O-T Wages -Train  & Safety : S 106,000 : S 24,000 , S (82,000)

I I

Accounting  : Health & Dental - Accounting  : S 33,600 : "  32,800 ', S (800)

j , .
Assessing 'Health&Dental  Assessing S 26,100 S 25,500'S  (600)

Building Inspection  I Health & DentalI Bldg Inspiect I 5 14,900 : !,i 14,600 , S ' (300)
i i

DCAT :Health & Dental - D.e.A.T. . S 22,400 '
I
I S 21,900 I S (soo)

PW )Lngineer

I

Health & Dental - Engineer I S 17,100 S 16,700 i S (400)
I II

Fire Admin i Health & Dental - Fire Admin I S 30,400 5 29,700 ' S (700)
I

GIS II

I

Health & Dental - G.I.S. j S 15,200 i S 14,900 : S (300)

PW Admin IHealth & Dental - P.W. Admin ' S 174,000 : 5 170,400 : S (3,600)
I '

Planning 'Health  & Dental - Planning Dept  ' "  34,200  5 33,400 ' 5 (800)
I

Police Health & Dental - Police ', S 237,300 : '> 229,400  S (7,900)
I

PW Sanitation  Admin  'Health  & Dental - Sanitation  Admin  :, S 88,400 ; S 86,600 :, S (1,800)

Fire Suppression  , Health & Dental - Suppression  5 263,100  S 257,700  S (5,400)

TownAdmin  'Health&Dental-T.A.  S 52,800.  S 51,600 : S (1,200)

TownClerk  jHealth&Dental-TownClerk  : S 32,000 : 5 31,300  S (700)
i i

Fire Admin  :lns Buy-Out (Wages) - Fire Admin  I

j

S 26,500'!,  26,000 l S (soo)

j. I i.
MIS ,lns Buy-out  (wages) - M.I.S. I 5 13,100 '. 5 12,800 ,

I
j S (300)

PW Admin  ,lns Buy-Out (Wages) - P.W. Admin  ', "  33,500 : ';> 31,700 : S (1,800)
I

j I
Police ':lns Buy-Out (Wages) - Police j ';> 110,400  S 108,000 : S (2,400)

I
Recreation  i

i I i
ilns Buy-out (wages) - Recreation ', 5 13,700 l S 13,400 "  (300)

Fire Suppression llns Buy-Out (Wages) - Suppression I S 87,100 : 5 85,200 j 5 (1,900)
I I

Town Clerk ', Ins Buy-Out (Wages) - Town Clerk I, S 21,300 ! S 20,8C)0 : S (500)
I

Buildinglnspection  jMedicare-Bldglnspect  I
i I

IS 3,700 ', S 2,800 : S (9001
i I i

Police Medicare-Police   S 29,100 :IS 28,600 : S (soo)

Town Admin IMedicare-T.A.  j
I

S 3,700 ' S 3,400  S (300)

Town Clerk IMedicare -Town Clerk I, S 3,000 : s z;zooiS  (300)

Fire Training  :, Medicare - Train & Safety  , S 1,500 ', S 300 IS (1,2001
I I
I I

Fire EMS Retirement-EMS  ': S 3,900  5  3,600  5 (300)

I i
POliCe 'Retirement-Police IS  516,100,S 505,20otS (10,900)

10/21/2019
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Changes  from  Department  Proposed  to  Town  Administrator  Proposed

2020-  2020-  '

DEPARTMENT-  : ADMIN1STRATOR- : S Difference  Dept

Description ' I PROPOSED : PROPOSED I VSTA

Buildinglnspection  SocSec-Bldglnspect  I ''j S 15,800  S 12,100  i S (3,700)
, I

Police  iSocSec-Police  : S 8,500  S 8,300  S (200)
j i

TownAdmin  :SocSec-T.A.  5 i6,Oooi S 14,600  I 5 (i,400)

Town Clerk  :SOCSec-Town  Clerk  5 12,600  : S 11,700  : S (900)
i I

Building_l_nspection %_rs_C_  o_mp - Bldglnspect __l: S  8,400 ,S 6,200_: S (2,200)

i I
Police iWorkersComp-Police j

I
S 30,100 , S 29,700 I S (400)

TownAdmin  :Workers  Comp-T.A.  I S 500 : S :400 . S (ioo)

Fire Training Workers  Comp - Train & Safety  : S 2,700 S 600 l S (2,100)

I

iExpenseAccounts ;S (566,600)

WagesandBenefits ' : iS (318,000)
a!11"  - -  -  "  ' -"  -'-  - "  "-'-  -""  "  ' -  -  -  '  -  -  -  ' -  -  "  - "-  '  -'. t  a  ,l

(@-  , _ ,

GraridTotal: ' 5 17,520,110  S 16,635,510  S (884,600)
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

BUDGET  SUMMARY

Actual Actual Actual

Town  

Council

Approved  I
Dept.  Head

Proposed

Town  I
Admxnistrator

Proposed Projected Projected Projected Projected Projected Projected Projected Projected Projected

FY  2016 FY  2017 FY  2018 FY  2019  I,i'i FY  2020 FY  2020 17 FY  2021 FY  2022 FY  2023 FY  2024 FY  2025 FY  2026 FY  2027 FY  2028 FY  2029

EXPENDITURES 13,634,585 14,319,936 14,930,769 16,121,310 U 17,520,110 16,635,510  !:- 17,289,279 18,460,348 18,717,254 19,219,674 19,905,654 21,879,007 22,361,644 22,642,372 22,902,832

LESS  NON  PROPERTY  TAX  RF.VENUES

PLUS  OVERIAY  REQUESTED

PLUS  CREDITS  AiND  EXE&[PTIONS

6,206,973

178,026

123,500

6,396,612

125,000

127,000

6,830,998

78,000

127,000

7,225,530

125,000

125,000

!-M
ftl
74

iHl

7,164,775

125,000

125,000

'[
I 'l

7,159,875  i,*-
1,1

125,000  tV
ai

125,000  ji

7,585,134

125,000

125,000

8,000,217

125,000

125,000

8,185,239

125,000

125,000

8,409,647

125,000

125,000

8,645,695

125,000

125,000

10,281,299

125,000

125,000

10,507,695

125,000

125,000

10,729,056

125,000

125,000

10,875,674

125,000

125,000

TOTAL  PROPERTY  TAXES  TO  BE RAISED 8,450,088 8,646,900 8,301,771 9,145,780 ffi 10,605,335
I

9,725,635 W(i 9,954,144 10,710,131 10,782,0151 11,060,027
i

11,509,959 11,847,707 12,103,949 I 12,163,315 12,277,159

-4.0% 10.17% !U 15.96% 6.34% M 2.35% I
VALUATION 1,007,876,992 1,019,411,430 1,194,424,400 1,203,424,400 ,i,;l1,208,246,170 1,228,246,170 7.H' 1,254,387,401 1,260,659,338 1,266,962,635 1,273,297,448 1,279,663,935 1,286,062,255 1,292,492,566 11,298,955,0291,305,449,804

PROPOSED  TAX  RATE 8.48 8.48 7.37 7.60

_;1-4
Ijl

,!,- %  41 I 8.78 7.92 ! I 7.94 8.50 8.51 8.69 s.gg 9.21 9.36 I 9.36 9.40

Revaluation

Year :!!
I

:2,
I

I I
%Increase/(Decrease) O.OO% O.OO% O.OO% 3.12%

l
' 15.50% 4.19% ij

I""'

l O.22% 7.06% 0.17% 2.07% 3.55% 2.42% 1.65% ' -0.O1% 0.43%

I I I I
TOT  AL  EXPENDIT[mES 13,634,585 14,319,936 14,930,769 16,121,310 N 17,520,110 16,635,510 I 'l 17,289,279 18,460,348 18,717,254 19,219,674 19,905,654 21,879,007 22,361,644 22,642,372 22,902,832

%Increase/(Decrease) -0.  1% 2.5% 4.3% 8.0% IWl- 8.7% 3.2% IN
ol

3.9% 6.8% 1.4%  2-7% 3.6% 9.9% 2.2% 1.3% 1.2%

r
TOT  AL  NON  PROPERTY  TAX  REVENUES 6,206,973 6,396,612 6,830,998 7,225,530 7 i 7,164,775 l 7,159,875 r ) 7,585,134 8,000,21'i 8,185,239 8,409,64': 8,645,695 10,281,299 10,507,69!: 10,729,056 10,875,674

%Increase/(Decrease) -5.03% 3.1% 6J3% 511% I i -0-8% -0.9% %:i
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

REVENUES

Actual Actual Actual

!
Town

Council

Approved  Ij,Department

Head

Proposed

t
Town  .

Administrator

Proposed ! Projected Projected Projected Projected Projected Projected Projected IProjected Projected

FY  2016 FY  2017 FY  2018
i il FY  2020 FY  2020 * FY  2021 Q FY  2023 FY  2024 FY  2025 FY  2026 Q FY  2028 FY  2029

Payment  in Lieu  of  Taxes

Other  Local  Taxes

Interest  Income

61,853

4,345

122,434

61,981

4,539

102,299

I
62,015

5,061

88,000

I

269,500

5,220

85,000 't
436,000

5,220

so,ooo

436,000

5,220

so,ooo !
735,000

5,220

so,ooo

#
5,377

si,soo

948,600

5,538

53,045

967,572

S,'704

54,636

I
986,923

5,875

56,275

!
>

57,964

1,026,7951
6,233

59,703

1,047,331

6,420

61,494

1,068,278

6,613

63,339

Licenses  & Permits 1,215,161 1,292,700 1,500,522 1,549,400 i! 1,294,600 1,355,600 M, 1,382,712 1,424,193 1,466,919 1,510,927 1,!i56,255 1,602,942 1,651,030 1,700,561 1,751,578

State  and Federal  Revenues  and Grants 1,139,823 1,138,984 1,189,532 1,168,500 ! __  1,211,855 1,211,855 '!' 1,223,974 1,260,693 1,298,514 1,337,469 1,377,593 1,418,921 1,461,488 1,505,333 1,550,493

UNH  - Fire,  Debt,  Shared  Services

Income  from  Departments

&nscellaneous  Revenue

2,153,757

750,897

261,796

2,288,626

728,932

259,766

2,343,230

828,738

193,440

2,538,7501
795,850

197,200i f
2,525,875

727,675

333,500

2,422,275

728,675

333,500 :K
2,532,317

';rso,sas

aas,soa

2,638,315

773,051

348,658

2,671,780

796,243

359,117

2,740,270

820,130

369,891

2,815,913

844,734

aso,gss

4,286,493

870,076

392,417

4,343,111

896,178

404,190

4,389,803

923,064

I 416,315

4,356,716

950,756

428,805

Transfer  in from  Water  Fund

Transfer  in from  Sewer  Fund

Transfer  in from  Parlang  Fund

Transfer  in from  Depot  Road  Fund

45,000

135,000

146,706

89,096

58,000

175,000

121,934

70,608

63,000

193,000

183,000

gg,soo

eis,ooo

igg,ooo

158,450

101,700

I 66,300

I 203,000

>
I 83,500

66,300

203,000

171,300

95,200

68,289

209,090

176,439

98,056

70,338

215,363

181,732

ioo,ggs

T2,448

221,824

187,184

104,028

74,621

228,478

192,800

107,148

76,860

235,333

198,584

110,363

79,166

242,393

204,541

113,674

81,541

249,664

210,677

117,084

83,987

257,154

216,998

120,597

86,506

264,869

223,508
i

124,214

Trmisfer  in from  Capital  Reserve  Fund 81,105 81,510 81,960 58,!)30 ! l  80,950 so,gso I I 15,000 o c o o o o
1,

o

Transfer  in from  Conservation  Fund

Transfer  in from  Capital  Projects

o

o

o

11,733

o

o

33,430  i.

01 [ F : o

o ill- o

o

o

o

o

o

o

o

o

o

0

0

c

o

o

0

(]
NON  PROPERTY  TAX  REVENUES 6,206,973 6,396,612 6,830,998 7,225,530 aI 7,164,775 ';r,isg,s';rs N 7,585,134 8,000,217 8,185,239 8,409,647 8,645,695 10,281,299 10,507,69!- 10,729,056 10,875,674

%  Increase/(Decrease) -5.03% 3.1% 6.8% 5.8% ilI -0.8% -0.9% ff 5.7% 5.5% 2.3% 2.7% 2.8% 18.9% 2.2!'o 2.1% 1.4%

Property  Taxes Needed 8,549,106 8,646,900 8,301,771 9,145,780 Wlio,os,aas 9,725,635 .5;I 9,954,144 10,710,131 10,782,015 11,060,027 11,509,95(1 11,847,70') zz,ioa,g+= 12,163,315 12,277,15S
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PROJECTED  FUTURE  GENERAL  FUND  BUDGETS

EXPENDITURES I I

Actual Actual Actual

I
I

Town  -

Council

Approved

r

Department

Head

Proposed

Town

Administrator

Proposed %Projected

I

Projected ProjectedlProjected

I
Projected Projected ProjectedlProjected Projected

FY  2016 FY  2017 FY  2018 FY  2019
ffi i-
ii
J, r

FY  2020 FY  2020 a FY  2021 FY  2022 FY  2023 FY  2024 FY  2025 FY  2026 FY  2027 FY  2028 FY  2029

Town  Council 37,515 77,102' 128,645 195,120  i& igo,ooo 140,000 [- 144,200 147,805 151,500 155,288 159,170 163,149 167,228 171,408 175,694

Toivn  Treasurer 6,038 6,144 6,0601 6,040 h 6i000 6,000 * 6,040 6,040 6,040 6,040 6,040 6,040 6,040 6,040 6,040

Toivn  Administrator 295,317 352,629 342,826  ' 367,700 W 427,050 402,050 li4 414,112 426,535 439,331 452,511 466,086 480,069 494,471 sog,aos 524,584

Elections

Town  Clerk/Tax  Collector

Accounting

Assessing

19,087

229,171

340,397

190,479

6,613

228,449

336,851

195,304

12,819

228,152

315,679

250,044'

11,810

243,400  H

326,150  

215,580

=W
l'l'

,!!,
%

_'-64

414

20,800

298,800

334,000

230,900

20,800

280,000

333,200

215,000

I
li

'k

21,424

288,400

343,196

221,450

22,067

297,052

353,492

228,094

18,000

305,964

364,097

234,936

23,170

315,142

375,020

241,984

23,865

324,597

386,270

249,244

24,581

334,335

ag';r,sss

256,721

20,000

344,365

409,794

264,423

25,810

as4,696

422,088

272,356

26,584

365,336

434,750

280,526

Legal 71,983 110,726 142,030 85,000 ,!' ss,ooo 85,000 2il gs,ooo ss,ooo go,ooo go,ooo go,ooo go,ooo go,ooo go,ooo go,ooo

Planning 161,759 174,799  I 172,627 182,850  -
"1

aL 192,400 187,000 V 192,610 198,388 204,340 210,470 216,784 223,288 229,986 236,886 243,993

Economic  Development 56,105 56,510' 58,639 43,530

?-j

: k' 66,450 66,450 'e 68,444 o 70,497 o 72,612 o 74,790 o "[7,034

Boards/Commissions/Committees 35,847 72,690 60,235 71,140  '

l

76,700 67,900 If: 69,937 72,035 74,196 76,422 78,715 81,076 83,508 86,014 88,594

DCAT 93,292 ios,iag 96,291 100,570  ,,f! iog,soo 104,450 qd 107,584 iio,sii 114,135 117,559 121,086 124,719 128,460 132,314 136,284

GIS o o o
I

o 'i! 51,700 51,400 M 120,000 123,600 127,308 131,127 135,061 139,113 143,286 147,585 152,012

Information  Technology 289,402 260,39  s ' 280,617 300,300
li,

292,260 291,960 'f 300,719 309,740 319,033 328,604 338,462 348,616 359,074 369,846 380,942

Building  Inspection/Code  Enforcement

General  Government

182,525

193,323

201,891

206,800

212,848

203,859

agg,aoo
l

241,500

j

4
364,800

asg,ooo

286,800

329,000

',77

il
295,404

246,170

304,266

253,555

313,394

261,162

322,796

268,997

332,480

2"T7,06'T

342,454

285,378

352,728

293,940

363,310

302,758

374,209

311,841

Communications  Center 17,598 17,871 17,379 18,500 'li ig,ooo ig,ooo l:' 19,570 20,157 20,762 21,385 22,026 22,687 23,368 24,069 24,791

Ambulance  Servtces 22,448 29,428 30,087 aa,ooo i , 31,300 31,300
B;

.i 32,239 33,206 34,202 35,228 36,285 37,374 38,495 39,650 40,839

Police

Fire

2,842,596

3,669,519

2,919,977

3,789,132

3,065,928

3,888,140

3,198,180

4,163,275 %I 3,3s404,800000
3,257,800

I 4,303,800 't! 3,355,534

' 4,518,990

3,456,200

4,654,560 4794196

3,666,683

4,938,022

3,776,683

' 5,086,163

3,889,984

5,238,748

4,006,683

5,395,910

4,126,884

5,557,788

' 4,250,690

5,724,521

Publ}c  Works 2,169,188 2,414,808 2,366,355 2,622,400 !4r 2,794,750 11 2,878,593 a,oag,gso
7

3,131,149 3,225,083 3,321,836 3,421,491 3,524,136 3,629,860 3,738,755

Health  Offlcer o o o aoo fj I 400 400 lj 400 400 40(] 400 400 400 400 400 400

Social  Agencies 21,750 20,750 16,300 17,050
-biii
$1
mi ' 38,950 17,050 m 17,500 18,375 19,294 20,258 21,271 22,335 23,452 24,624 25,855

Admin.  & Direct  Assistance 29,374 20,634 29,024 22,000 5 22,000 20,000 li 22,000 25,000 25,000 25,000 26,000 26,000 26,000 27,000 27,000

Parks  & Recreation 161,865 187,922 206,225 234,290 M 255,200 249,200 j 256,676 264,376 272,308 280,477 288,891 297,558 I 306,485 315,679 325,149

Oyster  River  Youth  Association 41,500 41,500 42,745 28,000 I ) 72,900 28,000 u 14,000 o o o o c o o o

{JNH  Pool Rebate 15,223 8,184 16,665 12,000 -%4I iz,ooo 12,000 f 12,000 12,000 12,000 12,000 12,000 12,OOC 12,000 12,000 12,000

Memorial  Day Program 614 490 473 soo pf
t

soo soo r l 500 soo 500 soa 500 ' 5(X 500 500 50(]

Conservation  Commission 1,815 27,528 28,545 65,850

-.J
.1

35,600 35,600 1
t
j  35,600 36,668 37,768 38,901 40,068 41,27 € 42,508 43,T84 45,09')

Principal 1,088,528 986,440 1,114,931 1,403,100 t,y 1,403,100 1,403,100 i

I

1,538,716 2,056,121 1,876,234 2,061,634 2,222,996 a,oos,i+s 3,024,297 ' 2,848,177 J 2,575,57')

Interest 345,942 316,005 376,215 44:3,040 i. 386,900 386,900 gi 365,294 540,51"i 506,443 535,44C 504,093 x,'go,sos 1,178,546 . 1,175,242 I 1,096,811

Debt  Service Charges 6,350 5,850 9,350 7,500 'h 5,000 5,000 a s,ooo 5,00( 5,000 5,OOC l  5,00(] I 5,00( i 5,000 i s,ooc 'l 5,OOC

L}brary 426,142 453,430 454,570 494,335
111' 529,500 514,300 1 545,179 561,53< 578,38(] I 595,732  613,604 632,01:  650,972 ' 670,501 I sgo,sie

Transfer  to Capital  Projects 531,893 612,406 634,200 528,000 I!I s'n,aso 639,800 -1I 696,800 747,30( I 699,80(] I 592,80 €i 600,30C I 588,30( I 590,80C i 600,8(X i 600,80(

Transfer  to Fire  Department  Capital  Reserve 40,000 72,543 122,266 40,000 Ift  so,ooo 5o,ooo l1_ so,ooo 50,00( i 50,OOC i 50,00( i so,ooc ) 50,001 ) 50,OOC I 50,00( i 50,00(

TOTAL  EXPENDITURES 13,634,585 14,319,936 14,930,760 16,121,310 Ur 17i520ill0 16,635,510 JI- 17,289,27S  18,460,341 . 18,717,25< xg,zsg,ei'rt i tg,gos,bs< 1 21,879,00' L 22,361,64< l 22,642,37Z il 22,902,83:

%Increase/(Decrease) -0.12% 2.53%  4.27%  7.9'7%  I
I ! s.68% I 3.19% I 'I 3.93% 6.T7% 1.39% 2.68% 3.57% 9.91% 2.21'/o 1.26% I 1.15%
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GENERAL  FUND  PROPOSED  DEBT  SCHEDULE

PROJECT  N AME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONDED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2019

PRINCIPAL
zoig

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2[)22

INTEREST
2023

)RINCIPAL
2023

INTEREST  I
2024

PRINCIPAL
2024

INTEREST
2025

)RINCIPAL
2025

INTEREST  I
2026

)RINCIPAL
2026

NTEREST  I
2027

)RINCIPAL
2027

NTEREST  F
2028

)RINCIPAL  I
2028

iNTEREST
2029

)RINCIPALI
;iozg

INTEREST

Conservation  Land Purchase

Fire Station

2003

2013

20

10

$880,000

3:i;_z,<oo

$228,000

$77.700

$1108,000

$405,100

$11,800

$5,400

$45,[)00

$35,000

$21 ,400

$4,700

$45,000

$35,000

$50,300

$4,100

$45,000

s:is,ooo

$19,200

$3,500

$18,000

$2,900

$45.000

$30,000

$17,000

$2,400

$45.000

$30.000

Stomiwater  Management 2014 15 ________$499,500 Bi04,600 __$BO4,100 $5,800 $39,500 $10.400 $35,000 $9,600 $35.000 $8,800 __$8.000 _$35,000 $7,300 sas,ooo

Wagon  Hill Erosion 2016 5 $62,900 $3,200 $66,100 3iz,goo $1,100 $15,000 $900 sio,ooo $600 3io,ooo $400 sio,ooo $200

Mill Pond Restoration  - Design 2017 5 $125,000 $8,000 $133.000 _ _ _ $25,000 $2,400 $36,000 $2,000 $25,000  . $1,800 $25,000 $1,200 s:_s,ooo $800

Transfer  Station Renovations :_ohr 5 $531500 $3,125 $56.625 ____ $13,500 si,ooo $10,000 $850 sto,ooo $650 sio,ooo $425 sto,ooo $200

Cedar  Point Road Paving

Littlehale Culverk Replacement

Beech Hill Tower  Inskallatian - FD

2018

2018

zoig

5

10

5

$7,000

$334.000

$80.000

$400

$39,400

$8,820

.$7,400.

$373,400

$88,820

__U_U!_Q,

$35,000

$16,000

_$150  _

$7,000

$1,920

_$1,500  _

$35,000

$16,000

.$100  _

$6,200

$1 ,900

_$1.500

$35.000

$16,000

5zo _

$5,400

$1.500

$15,ooo

$35,ooo

$16,000

_$50.

$4,700

$1,000

_$1,000.

$65,000

$16,000

_________$30.

$4,000

$500

$35,000 $4,000 $35,000 $3,400 $35,000 $2,700 $35,000 3:_,ooo

Fire Stafion Upgrade 2019 5 $320,000 $20.700 $340,700 $64,OOQ $7,680 $64,000 $5,760 $84,000 $3,840 $64,000 $1,920 $64,000 $1.500

Beech Hill Tower  Installation  - R) 2019 5 3so,ooo .$6,300 _$88,300 $18.000 $2,000 $16,000 si  ,soo $16,000 $1,300 $16,000 $1 ,000 $18,000 $500

Sidewalk Improvements 2019 7 $90,500 $12,650 __  _sioa,vio $13,000 $3,200 3ta.ooo $2,700 v,i 3,000 $2,200 sia,ooo $1,800 $13,000 $1,350 $13,000 $900 $13.000 .3soo

Wagon  Hill Fami Shoreline

Oyster  River  (Mill Pond) Dam

30 CY Rolloff  Containers

Medic 'l Replacemeni

2019

2019

2019

2020

10

10

5

io

.$77,000

$300,000

$28.500

_5i25,000

3,.

.$33,000

$2,000

$13.800

_$85,300.

__saaa,ooo  .

$30,500

$138,800

!.

________3ao,ooo

$5,700

_$1,700  _

_$6,000

$700

$7,700_

_____$30,000,

$5,700

$12.500

__$1,500.

___$5,400.

$550

$2,500

$7,700  .

3ao,ooo

$5,700

$12,500

5i,300 ii

_$4,800.

$400

$2,250

_$7,700

$30,ooo

$5,700

$12,500

5i,ioo

_$a.;:oo

$250

$2,000

.$7,700

$30,000

$5,700

$12,500

.$900

@a,soo

$100

$1,750

_@z,zoo

5ao,ooo

3i:_,soo

szoo

$a.ooo

si  ,500

.$7,700

_________$30,000

$12,500

_$500  _

_$2,400  _

_5i,250

$z.zoo

_!

_$12,500  _

.$300

3

si,ooo

i

3:io.ooo _

$12.500

3

$1,200

$750

Roll-Off  Truck  Replacement 2020 7 $197,500 $17,500 $215,000 sao,ooo $4,000 $30,000 $3,500 $30,000 s:i,ooo $30,000 $2,500 3:io,ooo $2,000 $30,000 $1,500 $30,000 $1,000

Financial Sofiware 2021 5 $300,000 $18,000 $318.000 seo,ooo $B,000 $80,000 $4,800 $60,000 $3,600 $60,000 $2,400 $60,000 5i,200

Radio Simulcast  Upgrades Fire 2021 10 $720.000 $98.000 $818,000 $72,000 $14,000 $72,000 si:i.ooo $72,000 $12,000 $72,000 $1i  ,ooo $72,000 3to,ooo $72,000 $g.ooo $72,000 $8,000 $72.000 $7,000

GIS Program

Radio Sirnulcast  Upgtades  Police

2021

2021

5

10

$165,000

$665,000

si5,350

$91.000

$180,350  ,

$756,000

$33,000

$66,500

$4,950

$18,000

$33,000

$65,500

$3,980

5is,ooo

$33,000

$65,500

$2,970

$14,000

$33,000

$66,500

$1 ,980

$12,000

$33,000

$66,500

$990

sio,ooo

$33,000

$6B,500

$500

$8,000 $66,500 $8,000 $86.500 $4,000

Purchase  of Solar  Panels 2021 io $145.000 $19,250 $164,250 $14,500 $4,000 $14,500 $3,500 $14,500 s:i,ooo 3ia,soo $2,500 $14,500 $2,000 $14,500 $,1,500 $14.500 si  ,ooo $14,500 $750

Oyster  River Dam (Mill Pond) 20;!1 :_o $5,000,000 $1837,500 $8,837,500 $250,000 $175.000 $250.000 $166,250 $250,000 $157,500 $250,000 $148,750 s:_so,ooo $140,000 $250,000 $131,250 $250,000 $122.500 $250,000 $113,750

Front End Loader 2021 7 $205.000 $21 ,500 $226.500 I $30,000 $6,000 $30,000 $5,000 $30.000 $4,000 $30,000 $3,000 $30,000 $2,000 $30,000 $1,000 $25,000 $500

3/4 Ton Pickup 2022 7 $30,250 $3,500 $33,750
I

$4,500 $800 $4,500 $700 $4,500 $600 $4,500 $500 $4,500 __ 3_oo sa.soo _  $300 $4,500 @:_oo

Purchase of Solar  Panels 2022 io $850,000 @iaz,ooo 5r,037.000 $85.000 $30,6(10 $85,000 $27,200 $85,000 $23,800 $85,000 $20,400 $85,000 $17,ooo _$85,000 sta,aoo $85,000 $12,500

Backhoe 2022 7 $53,000 $5,700 $58,700 $8,000 si  ,soo $7,500 $1,200 $7,500 si  ,ooo $'.soc $800 $7,500 $600 $7,500 $400 $7,500
r

$300

Roadway  Sweeper 2022 7 $143,000 $14.000 $157,000

I

$23,000 $3,700 $:_o.ooo $3,000 $20,000 $2,500 $20,OOC $2,000 $20,OOC $1,500 $20,000 $1,000 $20,000 $500

Full Revaluation  - Assessing 2023 5 $150,000 $9,000 $159,000 $30,000 $3,000 $30,OOC $2,400 3ao,oor $1,80C $30,OOC $1.200 $30,000 $60C

Replace  and Update Microwave  Link 2023 5 $180,000 $12,30C 3tg:_.aoc $36,OOC $3,8(X) $36.00C $3,OOC $36,00( $2,50C $38,OOC $1,800 $36,000 $1 ,40C

Tanker  Refurbishment 2023 10 $150,000 $16,50C $166,50C $15,OOC $3,000 $15.00( $2,70C $1 5,00( $2,4(X ...5i5,00( ,sz,too . 5i5,000 __  $1 ,80C $15.000 $1 .50C

Longmarsh  Road Bridge 2023 20 st,aoo,ooo $477.750 $1 ,777,750 $65,OOC $45,500 $65,00( $43,225 $85,00( $40,95( _ _$_65_,0__0(_ _$38,675 _3ss,ooo __$3B,40( $65,000 $34,12E

Dame Road Paving

1/2 Ton Pickup

Bucket  Truck

Dump Tnick

2023

2023

2023

2023

io

5

7

7

3<ss,ooo

$27,000

___3a:_,ooo

$178,600

$54.000

$1,600

.$4,000

__5i4ooo

_ssog,ooq

$28,600

.$46,000

__33______92,600

. 3<s,sot

$5,40(

$6,00(

$26,00(

__$10,OOC

$50C

i $90C

i $3,50(

_$45,50[

$5.40[

$8.00i

I $28,001

_____________@g,oot

$40(

i $80(

I $3,00(

5<s,soi

$5,401

i $s.oot

i $25,00_1

I _$8,00(

i $30(

i $70(

i sz,sot

._______$45,50(

I $5,40(

i $6,001

i 5:_s,ooi

__$7,000

i $200

i $600

i_$2,000

________$45,500

$5,400

i $6,000

5$25,OOC

!!,

I $10[

I $50i

!_$1  .501

.@as.soo

I $6.000

i $:_s.ooe

,__3__s,oor

I $40[

I $1,00(

Skid Steer 2023 7 $42.000 _$4,000 s<e,ooo $8,00[ I $90( i $6,001 I $80( I $6,00i I _$_7_Q!I _$8,001 I _$600 I _$6,OOC !_  $501I $6,OOCi $40i

Rescue 1 Replacemenk

Dump Truck

2024

2024

to

7

$500,0(10

$185,900

$55,000

$16,250

$555,000

$202,150

$50,001

3:_g,goi

} $10.001

) $4,501

) 3bo,oo

} $26,00

] $9,ooi

) $3,751

) $50,001

) $26,OC)

) $8,OOC

) $3,OOC

I $50.00(

) $26,00(

) $7,001

) $2,251

) $50,OOC

) $28,00(

I $8,001

) $1,501

Refuse  Colleckion Vehicle 2024 7 $247.000 $28,00( $275,00( $37,001) $7,001) __s:is,_p_o )_ $6,00i )__$35,00 )_ss,oot 2_$35.00[ )__$4,001 ) $35,00( ) ' $3,001

Fire Station 2024 20 $20,000,000 $8,400,000 $28,400,000 _ @i,ooo,oo )_$800,00 ) 3____i,ooo,oo)_ 3__zeo,oot) _____________$i,000,00[)_ _______$720,00! $1 ,000,OO[)j_,

Engine j Refurbishment

Dump Truck

2025

2025

io

7

5zso,ooo

$193,200

3,

$24,000

.$2G)8,025

$217,200

$25,OCIO $8.750  $25,000  $7,87!

, $27,600,  $5.7%,  $27,800,  $4.961

2 $25,001

3, $27,801

]_ ________$7,000 ____$25,00

),  $4,140,  $27,60

)_.$6,12

), $3,31
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GENERAL  FUND  PROPOSED  DEBT  SCHEDULE

PROJECT  N AME
PROJECT

YEAR
BOND

LENGTH
AMOUNT  TO
BE BONDED

ESTIM ATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2019

PRINCIPAL
2019

INTEREST
2020

PRINCIPAL
2020

INTEREST
2021

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAI
2025

INTEREST
2026

PRINCIPAL
2026

INTEREST
2027

PRINCIPAL
2027

INTEREST
2028

PRINCIPAL
2028

INTEREST
2029

PRINCIPAL
zo;_g

INTEREST

Recycling  Collection  Vehicle

SCBA  Replacements

2025

2026

7

10

$261,000

$220.000

$31,000

5ap,:iso

3,

_____s:i,ooo

____s:_<,ooo

si  i ,goo

$12,780

_s:_gz,ooo_

.$262,350

.$51,100

______$28.000

_B__:_a,soo

$212.400

$119.280

_$40,000_ .$7,830_ __@as,ooo.

_$22,000.

_______$7,000

______$3.800

$30,000

_$6,711

____3z,zoo ii

_______$1,388

3zso

_$6,015.

__3___as,ooo.

.$22,000.

_$7.000

_$3,500

_$28,000

$26,000

$1e,ooo

3

______$6,930 _

3,

________$643 _

.$5,156.

$1 ,700

$3,195

_$35.000

3;i:i,ooo

__5z__,ooo

$3,5(10

_$28,000

$26,000

$15.000

3,

$6,160

sg77

3

!.

$2,90[)

$2,739

j Ton Dump Truck

1/2 Ton Pickup

Dump Truck

Dump Truck

Sidewalk  Plow Tractor

2026

2026

2026

2027

2027

7

7

7

7

7

_$45,600

_$25,000

_$200,500

$200,500

$108,500

TOT  AL PROPOSED $35,616,450 $11,885,550 $47,502.000 $0 $0 so $0 $245.300 $34,850 $818,400 $263,810 5g:_i ,goo $278,520 $1,166,800 $346,115 $1 ,420,200 $350,785 $2,323,700 $1i68.986 $2,321,500 $1049,850 $2,224,100 $1087.680 $2.094,500 $1,017,594

EXISTING BONDS

2002 Bond

2006 Bond

2008 Bond - Conservation  Land

2010 Bond

2C)12 Bond - Library

2012 Bond

2013 Bond

2C114 Bond

2003-2006

2008

2008-2010

zoii-_oi:_

2011-2012

2012-2013

2013-2014

20

20

20

20

7-15

7-20

5-20

___________$2,290.990

$i309,218

$1,620,000

$711,338

$2,600,000

$1,980,000

$1 ,028,000

.$2i68,000

$590,348

$288,093

$673,635

$147,370

$763.246

$421,017

$315,014

.$662,109

_$2,881,338

si,597,309

$2.293,635

$858,708

$3,383,246

$2,381,017

sq ,343,014

_$2,830,109

____$25,806

$18,758

3si,ooo

$40,000

$130,000

$180,000

$75,000

_$190,000

$1,152

_$4,866

5;_s,g;io

5g,soo

$51 .090

$29.093

$23,031

_$64,340

_$18,758

$81 ,000

$35,000

$130,000

$135,000

$75,000

$160,000

.$4,116

$22,Ei80

$7,500

$45.890

$21 .893

$20,031

$54,650

____$18,758

$81 ,000

$25.000

@iso,ooo

$135,000

$50,000

$160,000

_$3,386

$19,440

$5,750

$40,690

$16,493

$17,781

$46,490

_$13,076

$81,000

$25,000

$130,000

$135,000

$50.000

$120,000

_$2,615

$18,200

$4,500

sas,<go

$li093

$16,281

$38,330

.$13,076

$81,000

$25,000

$130,000

$55,000

$45,000

$70,000

3,

$12,%0

$3,250

$30,290

$5,693

$14,781

$32,210

.$13,076

$81 ,000

$20,000

$130,000

$55,000

$35,000

$70,000

.$1,569

$9,720

$2,000

$27.885

$4,675

$13.431

$26,090

_____$13,076

$81000

$20,000

$130,000

$55,000

$35.000

$65,000

_________$1,046

$6,480

$1,000

$25,350

$3,603

$12.381

$20,225

_$13,077

$81,000

$130,000

$55,000

$35,000

3ss,ooo

$523

$3,240

$22,685

$2,475

$11,069

$18,210

_________$i3,077

3si  ,ooo

3iao,ooo

$55,000

$35,000

$65,000

_$523

$3,240

$19,890

$1,293

$9,756

.$_ j_8,195

.$13,077

$81 ,000

$130,000

$55,000

$35,000

_$65,000

3

$3,240

$19,890

$1 ,293

$9,756

__$16,195

__$13,077

$81 ,000

$130,000

$55,000

$35,000

$85.00C

3

$3,240

$19.890

$1,293

$9,756

$16.195

2015 Bond :_ot:_-:_ots 5-7 _$2,895,000 $326,965 _$3,221,%5 3iso,ooo ___5_  s,goo $135,000 $8,300 3go.ooc $3,800 $90,000 $1,800

2017 Bond 2012-2016 5-7 $1189,000 $123,400 $1,312,400 $153,520 $21,100 3isa,szo $17.700 $153,52C $14,500 $153.510 $10,200 $100,120 $8,200 $100,120 $8,000 $73,720 $4,100 $7,372 $2,450 $73,720 $1,000

2018 Bond

2019 Bond

2018-201  7

zota-zots

5-20 3gso.ooo

sn:i,ooo

$1 ,232,807

_______$138,841

_$5,582,807

$911,841

__3____ag,oio_$184,500

_$_17.,912

p,

$1191550

_$145,695

$32,381

5aoo,ooe

$110,OOC

_____$129,885

$28,528

3;igs,ooo

$105,000

._$114,713

$21 ,045

s:_es,ooo

$100,000

._$99,868

$15,818

.3zas,ooo

$85,500

._$85.388

$11,087

$265.00 €

$85,000

.$71,873

$7,250

_____$230,000

$85,OOC

.$sg,zso

$3,935

.$230,OOC

$20.00C

__$47,520

___$_1,787

..$230,0(X

_$i5,OOC

______$35,790

l__  $875

.$90,OOC

$12.00(

.$28,080

$246

2005 Landfill SRF Loan 2002 20 $802,756 $308,126 $1,110,882 $40,138 $8,882 $40,138 $7,401 $40,13E $5,921 $40,138 $4,440 $40,138 $2,%i $40,138 $1,480

TOT  AL BON[)ED $24,389,085 $8,134149 $30,523,814 $1,403,032 $430,285 $1,402,966 $386.237 $1,538,71( $365,291 $2,056,124 $540,517 $1 ,876,23< $508,44:! $2,061 ,634 $535,440 @z,;_zz,gge $504,093 ss,oos,q<g . $1 ,290,803 $3,024,297 si,izs,s<s $2,848,177 , $1 .175,242 $2,575.577 , $1,098,817

TOT  AL ESTIMATED  YEARLY  PAYMENTS

TOTAL2019

$1,833,317

TOT AL 2020

$1,789,203

TOT  AL 2021

3t,goa,oio

TOT  AL 2022

$2,596,841
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PROJECTED  FUTURE  WATER  FUND  BUDGETS

AND  IMPACT  ON WATER  RATE

EXPENDITURES
Actual

FY2015

Actual

FY2016

Actual

FY2017

Actual

FY2018

Town  Council

Approved

FY2019

Deparhnent

Head  Proposed

FY 2020

Town

Administrator

Proposed

FY 2020

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

PROJECTED

FY 2028

Allocation  to General  Fund

Administration

Low Pressure  System

Water  Treatment

Spruce  Hole

40,000

149,509

78,220

64,458

o

45,000

147,625

78,493

74,956

4,808

58,000

162,218

81 ,462

73,008

8,610

63,000

433,550

85,300

79,057

18,542

65,000

agg,i35

86,950

79,970

50,500

66,300

401,000

83,700

80,200

48,800

66,300

400,000

83,700

80,200

48,800

68,289

422,000

86,211

82,606

50,264

70,338

434,660

88,7G)7

85,084

51 ,772

72,448

447,700

gq ,461

87,637

53,325

74,621

461 ,131

94,205

90,266

54,925

76,860

474,965

97,031

92,974

56,573

79,166

489,214

99,942

95,763

58,270

81 ,541

503,890

102,940

98,636

60,018

83,987

519,007

106,029

101,595

61,818

Subtotal

%lncrease/(Decrease)

Debt  Service

Principal

Interest

Other

332,187

252,933

92,805

o

350,882

291,126

90,296

i ,ooo

383,298

211,436

80,654

o

679,449

220,588

73,499

o

681 ,555

222,300

65,575

:_,ooo

680,000

-0.2%

200,000

58,000

2,000

679,000

-0.4%

;_oo,ooo

58,000

2,000

709,370

4.5%

317,200

69,375

5,000

730,651

3.0%

321,100

60,450

5,000

752,571

3.0%

426,700

94,350

5,000

775,148

3.0%

501 ,700

182,550

5,000

798,402

3.0%

504,000

167,160

5,000

822,354

3.0%

409,300

151,950

5,000

847,025

3.0%

384,000

144,300

5,000

872,436

3.0%

384,000

144,300

5.000

Subtotal

%lncrease/(Decrease)

Capital  Outlay

To Capital  Reserve  for  future  capital  projects

To Fund  Balance

Other  - To Capital  Projects

345,738

o

o

o

382,422

30,205

o

o

292,090

15,524

o

82,000

294,087

20,000

o

140,000

289,875

:_o,ooo

o

70,000

260,000

-10.3%

20,000

87,000

85,000

260,000

-10.3%

:_o,ooo

88,000

85,000

l'

I

391 ,575

50.6%

20,000

o

70,000

386,550

-1 .3%

20,000

45,000

70,000

526,050

36.1%

20,000

o

70,000

689,250

31 .0%

20,000

o

70,000

676,160

-1.9%

2o,ooo

o

70,000

566,250

-16.3%

:_o,ooo

o

70,000

533,300

-5.8%

;_o,ooo

o

70,000

533,300

O.O%

20,000

o

70.000

Subtotal

%lncrease/(Decrease)

o 30,205 97,524 160,000 go,ooo tg;_,ooo

113.3%

193,000

1 14.4%

go,ooo

-53.4%

135,000

50.0%

90,000

-33.3%

go,ooo

O.O%

go,ooo

O.O%

go,ooo

O.O%

go,ooo

O.O%

go,ooo

O.O%

TOT  AL  EXPENDITURES

%lncrease/(Decrease)

677,925

7.9%

m

763,509

12.6%

M

772,912

1 .2%

m

1,133,536

46.7%

1,061,430

-6.4%

i

i,iaz,ooo

6.6%

1,132,000

6.6%

M

1,190,945

5.2%

1 ,252,201

5.i%

1,368,621

9.3%

1 ,554,398

13.6%

1 ,564,562

0.7%

1 ,478,604

-5.5%

1 ,470,325

-0.6%

1,495,736

1 .7%

i

REVENUE
Received

FY2015

Received

FY2016

Received

FY2017

Received

FY2018

Town  Council

Approved

FY 2019

Department

Head  Proposed

FY 2020

Town'  I
Administrator

Proposed

FY 2020

PROJECTED

FY  2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY  2026

PROJECTED

FY 2027

Miscellaneous  Revenue

Servce  & Repairs

Tower  Rental

Use  of Fund  Balance

Interest  Income

NON-USER  FEES

%lncrease/(Decrease)

UNH Debt  Service

UNH  ASSESSMENTS

%lncrease/(Decrease)

TOWN  ASSESSMENTS

%lncrease/(Decrease)

397

1 ,688

16,915

c

2,30e

0

1,12C

20,28C

c

1,81(:

26

930

15,107

o

i ,gsi

o

o

17,000

59,000

2,500

500

500

:_o,ooo

o

2,700

o

o

21 ,000

o

3,000

o

o

21 ,000

o

3,000

o

o

21 ,630

o

3,000

o

o

22,279

€

3,OOC

o

o

22,947

3,03C

o

o

23,636

o

3,060

o

o

24,345

o

3,091

o

o

25,075

0

3,122

o

o

25,827

o

3,153

21 ,30e

45,66E

23,216

45,662

18,044

17,025

269,500

17,000

23,700

17,000

24,OOC

1 .3%

17,OOC

24,000

1.3%

iz,ooo

24,630

2.6%

1 7,OOC

25,27!-

2.6%

17,OOC

25,977

2.8%

1 7,OOC

26,6ge

2.8%

17,OOC

27,436

2.8%

17,OOC

28,197

2.8%

C

28,980

2.8%

c

29,787

2.BoA

o

45,66E

644,02:

45,662

765,867

17,025

778,482

17,000

847,036

17,000

1 ,020,730

17,OOC

0%

1 ,091  ,00(

17,00 €

0%

1 ,091  ,00(

17,OOC

0%

1,149,315

17,OOC

0%

i ,:_og,g:_;

17,OOC

0%

1 ,325,64:

17,0(X

0%

1,51  0,70:

I 17,0(X

0%

' 1,520,12:

i (

0%

' 1,450,40:

I (

0%

' 1,441,34j

i 0

0%

1,465,949

15.7% 18.9% 1 .6% 8.8% 20.5% 6.9% 6.9% 5.3% 5.3% 9.6% 14.0% 0.6% -4.6% -0.6% 1.7%

TOT  AL  BUDGET  REVENUE  NEEDED 710,994 834,745,  772,912,  1,133,536 1,061,430  1,132,OOC 1, 1;132,000, , 1,190,945 1,252,201 1,368,62i  1,554,398, 1,564,562. 1,478,604, 1,470,325 1,495,736

AVERAGE  CUBIC  FEET

USER  FEES  (PROJECTED)

%lncrease/(Decrease)

12,572,367

4.82

2.8%

12,760,953

5.35

11.O%

14,420,835

5.61

4.9%

14,391,134

5.89

4.9%

14,420,835

7.08

20.3%

15,076,262

7.62

3.8%

15,302,406

7.91

3.7%

15,531,942

8.53

7.9%

15,764,921

9.58

12.3%

16,001,395

9.50

-0.9%

16,241,416

8.93

-6.0%

16,485,037

8.74

-2.1%

16,732,313

8.76

0.2%

7.35 I 7.35 I
3.8% I 3.8% I
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Water  Fund  Proposed  Debt  Schedu  e

PROJECT  NAME
PROJEC
T YEAR

BOND

LENGTH

TOTAL
AMOuNT
BONDED

ESTIMATED
INTEREST

COSTS

TOTAL
ESTIMATED

COST
2019

PRINCIPAL
zoig

INTEREST
2020

PRINCIPAL
2020

INTEREST
zozt

PRINCIPAL
2021

INTEREST
2022

PRINCIPAL
2022

INTEREST
2023

PRINCIPAL
2023

INTEREST
2024

PRINCIPAL
2024

INTEREST
2025

PRINCIPAL
2025

INTEREST  I
2026

'RINCIPAL
2026

INTEREST

2027

PRINCIPAL

2027
INTEREST

2028
)RINCIPAL

2028
INTEREST  I

2029

'RINCIPAL
2029

INTEREST

Wiswall  Dam Spillway 2€114 5 $70,000 $3,200 $73,200 si  5.000 $1,200 $15,000 $1,000 $10.OOCI $750 sio.ooo $600 $10.000 $500 $10,000 $200

Wiswall  Dam S illwa _________2015 5 5go,ooo i,. 5, $15.000 $1 ,600 $15,000 $1 ,300 si  s,ooo $1,000 sis,ooo $700 $1 5,000 $660 $15.000 $300

Dover  Road Waterline 2010 10 $350.000 $38.500 $388,500 $35,000 $7,000 $35,000 $6,300 $35,000 $5.600 $35,000 $4,900 $35,000 $4,200 $35,000 $3,500 $35,000 s:_,soo $35,000 $2,100 $35.000 $1,400

Dover  Road Watedine 2020 10 $400.000 $44.000 $444,000 sao,ooo $8,000 $40,000 $7,200 $40,000 $6,400 $40,000 $5,600 $40,000 $4,800 $40,000 $4,000 sao,aoo $3.200 $40,000 $2.400 $40.000 $1 ,60C)

Water  Extension  - Dover  Rd to Bagdad 2022 20 $840,000 $184.500 $1 ,024,500 $42,000 $31,500 $42,000 s:_g,goo $42,000 $28,300 $42,000 $27,000 $42.000 $25.200 $42,000 $23.600 $42.000 3:_z.ooo

Wiswall  Dam Spillway 2022 10 $4(10,000 ssa,goo sxa,goo $49.000 $9,800 $49.000 $8,800 $49.000 $7,800 $49.000 $6.800 $49.000 ss,goo s<g,ooo H,goo $49.000

$3,800

$3,900

$200Backhoe  Replacement 2022 7 $26,500 $2,100 $28,600 $3.soo $500 $3,800 $450 $3,800 $400 $3.800 $350 $3,800 $300 $3.800 $250

One Ton Utility  Tnick 2022 7 $40,000 $3,200 $43.200 $5,700 $800 $5,700 $700 $5,800 $600 $5,800 $500 $5,800 $400 $5,800 $300 $5,800 $200

Madbury  Road Watenine 2023 20 $2,645,000 si,o*i,soo $3,686.500 $132,000 sioo,ooo si32,000 $G15,000 $132,000 $90,000 $132.000 $85,000 si  32,000 $80,000 $132.000 $75.000

OuT!iTANDING  BONDS7 SRF LOAN!)

2002 SRLF  - Lamprey  River
Transmisston  Main _2002 _15 !. 5, p,

Oulstandin  Bonds  thru 2002 20 _$638,3G14 _Bi99,81a !. _$23,500 _$1,100

2006 Bond zooa-:_ooe _20 i, .$216,362 _$761,831 3za,goo ___$8,000 $24,900 $7,000 $24,000 $6,000 $25.300 $5,000 $25,300 $4,000 $25,300 $3,000 $25,300 $2,000 sis,aoa $1,000 $0 $0 $25.30C si  ,ooo $C $0

2008 Bond :_ooz-:iooe 20 $724,900 $276,364 st  ,oot  .264 $36,400 $15,700 $36,400 $15,800 $36,400 $12,800 $36,400 $11 ,200 $36,400 $9,700 $36,40C sa,ioo $36,400 $6,500 $36,40C ss,ooo $36,40C $6,500 $36,40C $5,000 $36.40C $6,500

2014  Bond zois-zoi< 20 $784.000 $348,212 $1,132,212 $40.0 €0 $27,300 $40,000 $25,200 $40,000 $23,200 $40.000 $21.10 € $40.000 sig,too s<o,oor $17,000 $40,000 $1 5.000 $40,OOC $1 3,800 $40,OOC $15,000 $40,00( $13,800 $40,00( $15,000

2015 Bond 2014 10 $45(1,038 $58.490 $51 7.528 $33,200 $7,200 $33,200 $6,50C $43.200 $5,900 $46,500 ss,ooa $63,40C $4,100 $67,50( $2,800 ssg,zoo si  ,4€)0

2017 Bond 2015 5 $41.000 $1,731 $42,731 $8,200 $650 3a,zoo $45C $8,200 $275 $8,20C $10C

20M  SRLF  - Spruce  Hole 2013 10 $222,500 $3i713 $254.213 $23,500 $2,100 sza,goo si  ,roc $25.300 si  ,30C $24.70C $85( $25, 10( $450

2014  SRLF  - Water  Meter  Llpqiade 2013 io $400,759 $37,790 $438.558 $32.500 $3,50C $33,30C $2,80( $34.20C $2,IOC $35.00( $1 ,40( $36,00( $650

TOT  ALS $asg6,114 $2,781,711 $12,377,825 $222.200 $65.550 sigg,goo $59,450 $317,200  , $69,375 $321,100,  $60,450 $426,700 $94,350 $501 .700 $182,550 $504,000 $167,160 sztog,:ioo $151,gso $384,000  , $144,300 $434,300  , sl33,85[) $384,000  , $125.800

TOTAL201(1 TOT  AL 2020 TOT  AL 2021 TOT  AL 2022 TOT  AL 2023 TOT  AL 2024 TOTAL  2025 TOT  AL 2026 TOT  AL 2027 TOTAL  2028

$287.750 1 $259,350 1 $386,575 1 $381.550 1 $52'l,050  , $684,250  , $(i71,160  , $561,250  , $528,300  $568,  150
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EXPENDITURES
Actual

FY2015

Actual

FY 2016

Actual

FY 2017

Actual

FY 2018

Town  Council

Approved

FY2019

Department

Head Proposed

FY 2020

Town

Administrator

Proposed

FY 2020

.1

PROJECTED

FY 2021

PROJECTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

PROJECTED

FY 2028

Allocation  to General  Fund

Dover  Road

Oyster  River  Road

Old Concord  Road

Durham  Lines

PREP

Wastewater  Treatment

q :_o,ooo

22,081

1 ,603

4,988

5,392

o

942,845

135,000

24,341

1 ,581

5,593

3,652

o

1,029,131

175.000

24,466

1 ,992

7,802

1 ,506

18,590

1 ,064,1  44

193,000

26,181

2,197

5,629

8,470

18,590

1 ,054,385

199,000

27,625

2,400

6,600

7,800

18,590

1 ,202,675

203,000

24,600

1 ,900

6,300

12,300

18,600

tl94.800

203,000

24,600

i ,900

6,300

12,300

18,600

1 .254.500

209,090

25,338

1 ,957

6,489

12,669

19,158

1,292,135

215,363

26,098

2,016

6,684

13,049

19,733

1 ,330,899

221 ,824

26,881

2,076

6,884

13,441

20,325

1 ,370,826

228,478

27,688

2,138

7,091

13,844

20,934

1 ,411 ,951

235,333

28,518

2,203

7,303

14,259

21 .562

I ,454,309

242,393

29,374

2,269

7,523

14,687

:_:_,:_og

1 ,497,939

249,664

30,255

2,337

7,748

15,127

22,876

1 ,542,B77

257,154

31 ,163

2,407

7,981

15,581

23,562

1,589.163
Subtotal

oAlncrease/(Decrease)

Debt  Service

Prlncipal

Interest

Debt  Service  Charqes

1 ,096,909

531 ,990

313,700

o

1 ,199,298

664,870

328,350

3,000

1 ,293,500

669.906

308,591

i .500

I ,308,452

716,038

293,141

1 ,000

1 ,464,690

11.9%

734,400

301 ,900

5,000

1 ,461 ,500

-0.2%

s;_i ,goo

322,400

5,000

1 ,521 ,;_oo

3.9%

821 ,900

322,400

5.000

1,566,836

3.0%

1,161,800

385,174

10,000

1 ,613,841

3.0%

1 ,225,300

356,533

10,000

1 ,662,256

3.0%

1,360,900

327,048

10,000

1,712,124

3.0%

1 ,457,000

289,375

20,000

I ,763,488

3.0%

1,196,500

260,603

20,000

1,816,392

3.0%

i,142,700

343,163

20,000

i ,870,884

3.0%

1,173,500

315,126

20,000

i ,927,011

3.0%

1,195,500

287,896

20,000
Subtotal

%lncrease/(Decrease)

Capital  Outlay

To Fund Balance

To Capital  Reserve

Other  - To Capital  Projects

845,690

o

20,000

'i oo,ogo

996,220

o

20,000

43,334

979.997

o

15,524

121,667

i,oio,izg

o

25,195

101,731

1 ,041 ,300

3.1%

o

:_o,ooo

100,834

i ,149,300

10.4%

i oo,ooo

20,000

26,700

1,149,300

1 0.4%

37,500

:_o,ooo

26,700

1,556,974

35.5%

o

20,000

26,667

1 ,591 ,833

2.2%

o

20,000

32.500

1 ,697.948

6.7%

o

:_o,ooo

26,667

1 ,766,375

4.0%

o

20,000

2,666

1,477,103

-16.4%

o

20,000

26,667

1 ,505,863

1.9%

o

:_o,ooo

26,667

1 ,508,626

0.2%

o

20,000

26,667

1 ,503,396

-0.3%

o

20,000

26,667

SubtOtal

o/olncrease/(Decrease)

q ;_o,ogo 63,334 137.191 126,926 120,834

-4.8%

146,700

21.4%

84,200

-30.3%

46,667

-44.6%

52,500

12.5%

46,667

-11.4%

22,666

-51.4%

46,667

105.9%

46,667

O.O%

46.667

O.O%

46,667

O.O%

TOTAL  EXPENDITURES

%lncrease/(Decrease)

2,062,689

6.5%

2,258,852

9.5%

2,41 0,688

6.7%

2,445,557

1.4%

2,626,824

7.4%

2,757,500

5.0%

2,754,700

4.9%

3,170,477

15.1%

3,258,174

2.8%

3,406,871

4.6%

3,501,165

2.8%

3,287,258

-6.1%

3,368,922

2.5%

3,426,177

1.7%

3,477,074

15%

W

Received

FY 2017

m

Received

FY 2018

Town  Council

Approved

FY2019

I

Department

Head Proposed

FY 2020

I

Town

Administrator

Proposed

FY 2020

I

PROJECTED

FY 2021

'

PROJECTED

FY 2022

Q

PROJECTED

FY 2023

I I

PROJECTED

FY 2024

Q'

PROJECTED

FY 2025

PROJECTED

FY 2026

PROJECTED

FY 2027

PROJECTED

FY 2028

REVENUES
Received

FY 2015

Received

FY2016

State Grant

Sepfic  Fees

Interest  Income

Sale of Municipal  Property  '

Use of Fund Balance

NON-USER  FEES

%lncrease/(Decrease)

UNH Assessments

UNH Debt  Service

UNH ASSESSMENTS

%lncrease/(Decrease)

TOWN  ASSESSMENTS

%lncrease/(Decrease)

70,172

4,796

3,079

7,500

c

70,172

8,625

1,933

q ,ooo

0

70,845

12,023

3,000

o

o

70,172

4,000

3,000

o

o

72,000

o

3,000

o

o

72,000

o

4,000

o

o

72,000

o

4,000

o

o

72,000

o

4,000

o

o

72,000

o

4,000

o

o

72,000

o

4,100

o

o

72,000

o

4,100

o

o

72,000

o

4,100

o

o

72,000

o

4,100

o

o

72,000

o

4,100

o

o

o

o

4,100

o

o

85,547

762,063

466,525

81,730

812,396

555,584

85,868

746,263

544,970

77,i72

629,727

531 ,400

75,000

-2.8%

825,205

555,000

76,000

1 .3%

832,200

616,500

76,000

1 .3%

832,200

616,500

76,000

O.O%

848,844

899,094

76,000

O.O%

865,821

921 ,384

76,100

0.1 %

883,137

980,875

76,100

O.O%

900,800

i ,023,729

76,100

O.O%

918,816

875,244

76,100

O.O%

937,1  92

905,443

76,100

O.O%

955,936

903,346

<,ioo

-94.6%

975,055

842,498

1,228,588

811,550

1 ,367,980

964,341

1 ,291 ,233

890,333

1,1a1,127

1 ,207,258

I ,380,205

18.9%

1,171,619

1 ,448,700

5.0%

1 ,232,800

1 ,448,700

5.0%

i ,230,000

1 ,747,938

20.7%

1 ,346,53G

1 ,787,205

2.2%

I ,394,969

1,864.Oi2

4.3%

i ,466,759

1 ,92 4,529

3.2%

1 ,500,536

1 ,794,060

-6.8%

i,ai-imi

1 ,842,636

2.7%

i ,450,187

1 ,859,283

0.9%

' 1,490,795

1,817,551

-2.2%

1,655,423

22.1% 18.8% -7.7% 35.6% -3.0% 5.2% 5.0% 9.2% 3.6% 5.1% 2.3% -5.6% 2.3% 2.8% 11.O%

TOT  AL BUDGET  REVENUE 2,062,689 2,258,852 2,41 0,68E 2,445,557 2,626,824,  , 2,757,50C 2,754,700, 3,170,47; 3,258,174 . 3,406,871 3,501,165 I 3,287,258 1, 3,368,92:i ! 3,426,177 ',  3,477,074

4yHq4g4u%p_:5gg'r .... . _ ;.=  -, _

US!ER FEES.(PROJECTEp).  .

. - - %lncrease/(Decrease)  ,:  - _  "  =

' 1.1:4,s7a
_ 6.9;. a'

a  23.53%

, . 3.i.,%Q1,QiEl
7.30

. ., -.4.74%

: - ,!.3i,7!3Q!e4
7.50.

2.74%  -

_.: 3.4,pj4qg4
a.eg_ .

' 15.82%

' : 13A44,\\5
8.71

0.32%

.4,.,,1):j',71a,q4g
8.99

3.16%

' 3.p,7Jp.,p49
8.Q7

2:92%

13,!_5Q,OQ4
9.72 .

8.3')%.

13,989,1pi,
9.97  .

2.57%

i4,*Qg:,oq.i
q o.as.

4.11%

1 5,,79,3,74
10.52

.1 1.29%

14,41s;Q'r7
_ 9.83

-8.50%  '

i4,567;268
9.96

1.32%

, J,4,7Q2,780
10.14
_ '  ia  '  ll

1.78%

Per agreement  UNH assessment  is based on 58% for 2020.

PROJECTED  SEWER  FUND  BUDGETS

AND  IMPACT  ON SEWER  RATE
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Wastewater  Fund  Proposed  Debt  Schedule

PROJECT  NAME
PROJECT

YEAR
BOND

LENGTH

TOTAL
AMOUNT
BONDED

D

INTEREST
COSTS

TOTAL
ESTIMATED

COST
;ititg

PRINCIPAL
zotg

INTEREST
2020

PRINCIPAL
2020

INTEREST
>ozi

)RINCIPAL
2021

INTEREST
2022

)RINCIPAL
2022

INTEREST

2023

)RINCIPAL

2023
INTEREST

2024
)RINCIPAL

2024
INTEREST  I

2025
)RINCIPAL

2025
INTEREST  I

2026
)RINCIPAL  I

2026
NTEREST  I

2027
)RINCIPAL  I

2027
NTEREST  I

2028
)RINCIPAL

2028

NTEREST

WWTP  Phase  111 2014 10 $230,000 $21 ,ooo $251 ,000 $25.000 sa,soo $25,000 $3,400 $25,000 sa,ooo $25.000 $2,600 $25,000 $2,200 $20,000 $1 ,800 $20,000 $1 ,400 s:_o,ooo $1 ,000

_$2,550Wastewaler  Facililies  Plan 2017 10 ___sa:_s,ooo __$46,750  __$471,750  _ $42,500 $81500 $42,500 $7,650 $42,500 $6,800 $42,500 $5.950 $42.500 $5,100 $42,500 __$a.zso $42,500_ 3a,<oo_ ___________$42,500 _

Woodman  Road Sewer 2017 io _$185,000 5;(_ o_.so_o_ $205,300 $18,500 $3,700 si  8,500 $3,300 $! 8.500 $3,000 $18.500 $2,600 $18,500 $2,200 $18,500 $1,900 _$18,500_ _$1,500  _ _$18.500_ __._ $1,100

Wastewater  Facilities  Plan 2018  . io _____s<zs,ooo. _$46,750 __ $471,750 $42,500 $8,500 $42.500 $7,650 $42,5[)0 $6,800 $42,500 ss,gso $42,500 $5,100 $42,500 $'l.25_0 _$42,500_ $3,400 _$42,500_ _$2,550

Wasfewatet  Facililies  Plan 2019 10 $425.000 $46,750 $471.750 $42.500 $8,500 $42,500 $71650 $42,500 $6,800 $42.500 $5.950 $42,500 $5,100 $42.500 $4,250 $42,500 $3,400 $42,500 $2,550

Collecfion  System  upqrade  (Town Only) :ioig 10 $65,000 $7,200 $72,200 $6,500 $1 ,300 $6,500 $1,200 $6,500 si,ioo $6,500 $900 $6.500 $800 $6,500 saoo $6,500 $500 $6,5[)0 $1100

18" Force Main Replacernent 2010 20 $2.680,000 si,i:ia,ooo $3.81 6,000 $134,000 $104,520 $134,000 sgg,  1 eo si34,000 sg:i,aoo si  34.000 $88,440 $134,000 $83.080 si  34,000 $77,720 siazi,ooo $72,360 si34.000 $67.000

Wastewater  Facilities  Plan 2020 to $425,000 $46.750 $471 ,750 $42,500 $8,500 $42,500 $7,650 $42,500 sa,soo $42,500 $5,950 szi:_.soo $5,100 $42,500 $4,250 $42,500 $3,400

Collection  Syslem  Upgtade  (Town Only) 2020 10 $65.000 $7,200 $72,200 $6,500 st,soo $6,500 $1,200 $6,500 si,too sa,soo sgoo $6,500 $800 $6,500 $600 $6,500 $500

Waslewaler  Facililies  Plan 2021 10 $425,000 $46,750 $471,750 $42,500 $8,500 $42,500 $7,650 $42,500 $6,800 $42,500 $5,950 $42,500 $5,100 $42,500 $4,250

Colleclion  System  Upgrade  (Town Only) 2021 to $65,000 $7,200 $72,200 $6,500 si  ,300 $6,500 $1 ,200 $6,500 si,ioo ss,soo sgoo $6,500 saoo $6,500 $600

Backhoe  Replacement 2022 7 $26.500 $2,100 $28.600 $3,800 $500 $38,800 $450 $3,800 $400 $3,800 $350 s:i,aoo $300 $3,800 $250

Wastewater  Facilities  Plan 2022 10 $425.000 $46,750 $471 .750 $42.500 $8.500 $42,500 $7,650 $42,500 $6,800 $42,500 ss,gso $42,500 _$5.100

Collecfion  System  Upgrade  (Town Only) 2022 10 $65,000 $7,200 s';i.zoo $6,500 si  ,300 $6,500 $1,200 $6,500 $1,100 s6,500 sgoo $6,500 $800

Wastewater  Facililies  Plan 2023 io $425,000 $46,750 $471.750 $42,500 $8,500 $42,500 $7,650 $42,500 $6,800 $42,500 ss,gso

sgooCollection  System  Up0rade  (Town Only) 2023 10 $65,000 $7,200 $72.200 $6,500 3i  ,300 $6,500 si  ,200 $6,500 $1,100 se,soo

Wastewater  Facilities  Plan 2024 10 $425.000 $46,750 $471 .750 $42,500 $8,000 $42,500 $7,000 $42,500 $6,000

Collection  S slem U rade Town Onl 2024 io _$65.0_tlO_  _ $7,200 $72.200 _$6,500_ $1,300 _$6,500 .$1,200 _$6,500 st.too

WWTP  Phase  111 2024 20 $2,850.000 $744,300 $3,594,300 $142,500 $107,000 $142,500 $101,500 $142,500 sgs,ooo

Wasfewater  Facilities  Plan 2025 io $425.000 $46.75 € $471 .750 $45.000 $7,000 $45,000 $6,000

Collecfion  Syslem  Upgtade  (T own Only) 2025 to $65,000 $7,200 $72,200 $6.500 si  ,300 $6,500 si,;ioo

Wastewater  Facilities  Plan 2026 10 $425,000 $46,750 $471 ,750 $45,000 $7,000

Collection  System  Upgrade  (Town  Only) 2026 to $65.000 $7,200 $72,200 $6,500 si,300

OUTSTANDING  BONDSiLEASES/SRF  LOANS

2002 Bond ;iooz 20 $350,075 siog,a:_i $459.696 $10,800 $500

2006 Bond 2006 20 $325.469 $130,711 $456,  180 si  s,aoo $5,000 $1 5,400 $4,400 $15,400 $3,800 $15,700 $3.200 $15,700 $2,50C @i 5,70C si  ,800 $15,700 $1,250 $15,700 $750

2007 Bond 2007-2007 20 si  ,663.760 $602.167 $2,265,g27 $73.600 $31.800 $73,600 $27,800 $73,600 $25,700 $73.600 $22,600 szs,aoo si(1,50C $73,60C $16,400 $73,600 $1 3, 100 $73,600 sg,goti $73,600 $6,500 S73.61X $3,30(

2010 Bond 2007-2010 20 $756,000 $315,723 $2,265,927 $40,000 $17,800 $40,000 $16,800 $35,000 $14,800 $35,000 $13,200 $35,OOC $11 ,40 € $35,00( $0,600 $30,000 $7,800 $30,000 se,aoa $25,000 H,goe $25,00( I S3.75i

2C113 Bond 2013 20 $2,500,000 si,on,iga $3.577,  194 $105,000 $73fl00 sios.ooo $66.500 $110,000 $66,600 si  io,ooo $63,300 sil5,OOC $60,00( $115.00( $53,100 si;_o,ooo $53, 100 $130,000 $48,60C $135,000 I $43.70C $140.00(I S38.601

2(M 4 Bond 2013-2014 20 $783.000 $348,  157 $1,131,157 $40.00C $27.300 $40,000 $25,200 s=+o,ooo $23,200 $40.000 $21 ,ioe $40,00( . 5ig,iot $40,00( i $1710C $40,000 i $is,ooe ' $40.000 i $t:i,sot I $40.00C I $12,50( $40.00(I $10,901

2015 Bond 2011-2015 10 $1,615,962 szos,go:_ $1 ,821 ,864 $118,8(X $25,300 $116,900 $23,000 sisi,goo $20,70C $163,800 i $vz,aot $233,70( i $in,<oi $237,601 i $9,70C i s;_<s,soo i $4,00C I

2017  Bond 2014 10 $345,000 $41 ,808 $386,808 $34,50( $6,452 $34.500 i $5.692 $34,500 $4,93S $34,50C i $417! . $34,50( i $3,41! i $34,501 I $2,65; ' $34,50CI $1,891 I $34,50CI $114[ I $34,50( ) $38i I

2018 Bond 2016 io $235,000 $51,155 $286,155 $32,45! . $9,753 $25,000 i $8.288 $25,000 i st,ot: . $20,00( I $5,86! i $20,00i I $4,84i i $20,001 ) $3,82! i $20,00( ) $2,80! i $ts.oot ) $1,01: l $15,00( ) $1,141 I $15,00i) $38

2(NO Bond ;iota-zoiz 10 $637,000 $117,708 $754,708 $14,669 I $08,850 i $26,4!)e $85,OOCI $21,801 . $85,00( ) $17,48: I $85,001 ) $ts,ts: I $85,001 ) ss,ao_:I $so,oot )__$5,87i )_$3o,oot )__$4,341 !  , )_ s;i,g:ii !  ,

) $65,70

)_ $l.6ti

)  $8.902013 ARRA  - Dover  Road/Aetation  Blowers zoog 20 $1,313,272 $406,815 si  ,720,087 $65,70[ I $25,000 i $65.70C I $23,20( I $65,70Ci szt,sot l $65,70( ) $10,70( I $65,7C11) @iz,go ) $65,7C1) she,oot ) __  _26_5,70()_ _$14,301 )_ sas;zot )_ _$12,501 !  $65,701) $10,70i

_20 15 SRF - Old Concord  Road 2011 .. ;io $207.823 $65,475 $273,298 sta,aoi i $5,20C I $to,noe I $4,90( I $10,40( I $4,50t I$1o,<oi ] $4,201 I $10,401 ) $3,90 ) _$10,_4_Q )_ sa,aoi )_ sio,aoi)_sa,zoi )_ 3, )_ 3, 2 $10,4oi ]_ ,3 2 _$_10.40 0_ !,

2005 SRLF  - WW  Improvements 2004 20 sa,_go.zsz st  ,ag2.57  4 $4,683,331 $179,501 i $46,OOCi sigs,sot ) $39,00( I $203.80( ) $31,801 i s;ivi,aot ) $24,301 ) $219,001 ) $16.50 ) $227,20 ) $7,401)

TOT  ALS $25.254,618  $7,367.760  $33,816,582 $724,155  $288,674 $821,850  $271276 $1161,800  $385,174 $1.225.300,  $356,533 si,sao.goo  ss;iz,oo $1,457,000  $289.37! $1,1(16,500  $260.603 $1,142,700  $343,163 $1,173,500  $315,126 $1.195,501) $287,agi

TOTAL  2019 TOT  AL 2020

l $1,012,8:X) i $1,093,126 l $1.546,074 l $1,581,833 l $1.687.948 l $1.746.375

I

$1,457,103 I $114851863  l si,nsa.azs I $1.483,396 I
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oescription

Operating

Budget

uNH

Cash

Bonding State  &

Federal

Capital

Reserve

crants,  Trade

& Other
Total

Town UNH

General  Fund

Business/Assessing

ConvettVlSION  Sofmare  6.5  to 8.0 $ 15,000 $ 15,000

Fire  Department

Medic  1 Replacement

Deputy  Chief  Vehicle  Replacement  (Car  3)

Washing  Extractor/Dryer  Purchase

Vehicle  Exhaust  Extraction  System

Automated  Extemal  Defibrillators  (AED's)

Forestry  Unit  Retrofitting

s 62,500 $ 62,500

S 70,000

5 ie,soo

$ 60,000

$ 18,000

$ 3,500

s  125,000

$ 70,000

$ 16,500

5 60,000

$ 18,000

$ 3,500

Infomiation  Technology

IT Equipment  Replacement

GIS Program  (Flyover)

$ 27,000

S 70,000

$ 27,000

S 70,000

Police  Department

Vehicle  Replacement

Dynamic  Radar  Speed  Sign

$ 45,000

$ 4,000

$ 45,000

$ 4,000

Public  Works

Buildings  & Grounds  Division

Seasonal  Decorative  Lighting

Commercial  Lawnmower

Operations  Division

Road  Resufacing

Pedestrian  Brldge  over  Oyster  River

Sanitation  Division

Roll-off  Truck  Replacement

5 ro,ooo

$ 18,800

$ 450,000

$ 197,500

$ 141,000

5 qo,ooo

$ 18,800

$ 450,000

$ 141,000

$ 197,500

Total  General  Fund $ 639,800

Water  Fund

Town/llNH  Shared  Water  System  Improvements

Dover  Road  8" Water  Main

Water  Extension  - Dover  Road  to Bagdad/Canney

5 70,000

$ 15,000

s 400,000

$ 70,000

$ 400,000

$ 15,000

Total  Water  Fund $ 85,000 $- 5 aoo,ooo $- $- $- $ $ 485,000

Wastewater  Fund

Wastewater  Facilities  Plan

WWTP  Major  Components  Contingency

Collection  System  Repair/Upgrade  (Town/LINH)

Collection  System  Repair/Upgrade  (Town  Only)

$ 16,667

3 io,ooo

$ 33,333 I
5 ;_o,ooo

$ 141,667

l$ 65,000

$ 283,333

I
I

5 425,000

5 50,000

5 ao,ooo

$ 65,000

Total  Wastewater  Fund $ 26,667 l$ 53,333$ 206,667 $ 283,333 $- $- s $ 570,000

10/21/2019

2020  CAPITAL  IMPROVEMENT  PROGRAM
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2020  CAPIT  AL  IMPROVEMENT  PROGRAM

oescription

Operating
Budget

uNH

Cash

Bonding State  &
Federal

Capital
Reserve

crants,  Trade

& other
TOtal

Town UNH

Churchill  Rink  Fund

Facility  Renovations $ 875,000 $ 875,000

Total  Churchill  Rink  Fund $ $- $ 875,000 $. $- $- $ $ 875,00fl

Downtown  TIF  District  Fund

Structured Parking & Public Infrastructure (TBD) S 1,350,000 s 1,350,000

Total  Downtown  TIF  District  Fund $- $- $- $ $- $- $ 1,350,000 S 1,:350,000

ITOTAL ALL FUNDS $ 751467  $ 53,333 $1,741,667  $ 345,833 $ $ 188,000 $ 141,000 $ 4,551,300

Pedestrian  Bridge  over  Oyster  River  to be funded  through  sale of easement  to UNH ($30,000)  and private  donations.

Downtown  Structured  Parking  - Funded  with Impact  Fees  ($700,000)  and TIF Funds  ($650,000)

10/21/2019
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