
Parks  h  Recreation

DURHAM  PARKS  & RECREATION

2 DOVER  ROAD  Dm,  NH  03824-289

Phone:  608.817.4074  Web:  durhamrec.recdesk.com

To:  Todd  Selig,  Tosvn  Administrator

Gail  Jablonski,  Business  Manager

From:  Rachel  Gasoivski,  Parks  & Recreation  Director

Date:  October  16. 2024

Re:  FY2025  Proposed  Parks  & Recreation  Budget

fam  pleased  to provide  the proposed  FY2025  Parks  &  Recreation  Department  budget  for  your  consideration  and support.  Durham

citizens,  Toiv'n  Adininistrator  Selig,  and the Town  Council  continue  to offer  great  support  for the Parks  & Recreation  annual budget

request.  This  support  is appreciated  and  has alJowed  the department  to be creative  witt'i  planning  and organizing  a fiiil  slate of

unique  program  opportunities  for  youth,  teens,  and adults  in our  community.  The support  has also been instnxrnentai in the

expansiorx  of  current  pro,orams  and catnps,  aiong  with  development  of  new  community  events  that  bring  people  together dosvt"itosvn,

on OLff  trails  and to our  recreation  facilities  and park  spaces.

The Parks  &  Recreation  Departinent  FY2025  proposed  budget  is an overail  increase  of  32 ','o trom  FY2024. Outlined beloiv are the

key accounts  and details  that  support  this  increase:

*  Part  Time  rVages: Wage  increases  for  pan  time  staff  in our  sui'nmer  camp  program  will  alloyv us to stay competitive yvith

other  area  departments  and recreation  agencies  with  our  hiring  process  and retaining  eunent  pait  time  staff.

*  C'ontraeted  Services:  DPR  has several  partnership  prograts  and camps  that  are offered  throughout  the year  that are led by

oiitside  instructors.  There  has been a steady  iucieae  in paiticipatiuii  iii  liicbc  plugi"ak'ilS aiid camps.  Thc irhcr:asc  in our

Contracted  Services  line  is accounting  for  the  increase  in registrations  and participation  percentages.

!'ehicle  i'vlaintenaiyce:  &laintenance  on our adventure  van  vvill  be outsourced  through  a local  dealership  s=rvice  dept. in

2025  vs. being  done  inhouse  throcigh  the Public  Works  Departn'ient.

ProfessionallStaff  Development:  This  increase  supports  both  full-time  recreation  staff  to attend the Nationai Recreation and
Parks  Association  annual  conference.  This  increase  also supports  seasonai  staff  training  opportunities for our growing part

time  staff,  such as oir  sun'uner  staff  orientation  program.

*   We are anticipating  the REACH  Suinmer  Cainp  program  to run 5 sveeks in 2025  vs. 4 weeks  in 2024. This

svill  add an additional  camp  field  trip. The  additionai  summer  van rental  to support  our  camp  program  has also increased. :

This  proposed  budget  vvill  be acceptable  for  the  Parks  &  Recreation  Department  to accomplish  deparh'nent goals with a focus on the

adopted  Council  goals  reiated  to the department.  !n  2025  the departiient  will  continue  to ivork  closely  with the Parks & Recreation

Committee  to collaborate  with  loca}  businesses  to offer  community  events  that  heip  highlight  our  vibrant  doiv-ritoiip- Durharn P&R

svill  focus  on expanding  our  summer  camp  progmm  and after  school  program  opportunities.  lVe ivill  support  the Churehil! Rink

Manager  svith  effoits  to make  facility  improvements  and plans  for  fiiture  renovations.  Plans  to collaborate ivith recreation

representatives  in neighboring  communities  to develop  a comprehensive  recreation  calendar  ivas not  accornptished in 2024 as

planned  but  is still  a goa! for us in 2025. Lastly,  Durham  Pa rks  & Recreation  recognizes  the value  and importance  of  the positive

relationships  and partnerships  that  have been buiit  betsveen  UNH,  various  community  crganizations  and businesses, town

departtnents  and ORCSD.  We will  cominue  to foster  these  relationships  to ei'trich  this  dynamic  department  to provide quaiity

progtms  and  events  for  the community  throughout  the year.

We appreciate  the support  our  residems  offer,  as it atigns  with  our  cornmitment  to provide  a ivide range of  quality programs, parks,

and facilities  that  encourage  community  members  to paiticipate  in healthy,  fiin,  and educational  activities  and events. With your

support-  yve can continue  to celebrate  the essentiai  rote public recreation pta>s in fostering a cohesive and vibrant community. The
benefits  of  recreation  are andtess!

Rachel  Gasoivski

Director  Durham  Parks & Recreation
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BUDGET  AS OF SEPT 30th  PROPOSED  PROPOSED

As of December  As of December  As of December  As of December  As of September

Parks  and Recreation

Recmation

01-4620-502-01-010  F-TWages-Recreation  83,17254  124,83301  144,80403  151,30000  119,75252  161,30000  161,30000  10,00000  7%

Narrative  for Colurnn # 6

Includes the wages for the Recreation  Director and Assistant  Recreation  Director

01-4620-502-01-020  P-TWages-Recreation  42,81793  33,44398  34,26357  53,60000  39,020:31

01-4520-502-01-030  0-T  Wages  - Recreation  40819  191 83 255 DO O DO 150 75

01-4520-602-01-090  lnsBuy-out(wages)-Recreation  12,61702  16,44086  18,99729  2i20000  15,78540

01-4520-602-01-910  WageAccrual-Recreation  1,54858  1,30613  -4,01495  000  -6,65303

01-4520-602-02-310  SocSec-Recreation  8,7"l504  10,92542  12,33938  M,00000  10,4al947

01-4520-502-02-320  Medicare-Recreation  2,0382al  2,55505  2,88583  3,30000  2,41828

01-4520-602-02-330  Retirement-Recreation  10,63075  17,86417  19,98602  20,50000  15,43609

01-4520-502-03-610  Health&Dental-Recreation  000  000  000  000  000

01-4520-602-03-630  Life-Recreation  11400  19950  22800  20000  18200

01-4520-502-03-640  STD-Recreation  465.42  67629  774E14 80000  65374

01-4520-502-04-010  S UTA  -Recreation  6000  10000  91 00 40000  5000

01-4520-602-04-020  Workerscomp-Recreation  2,53800  4,50000  6,17500  7,40000  3,61400

01-4520-502-08-000  Travel & Mileage Reimb - Recreation  237 10 205 92 465 31 550 00 415 40

Narratrve for Column # 6

Estimating  approximately  850 miles annually  with personal  cat

01-4520-502-18-000  CellPhones-Recreation  49446  49324  38068  75000  000

01-4520-502-25-000  0ffice  & Computer  Supplies  - Recreation  2,764 37 2,838 36 7,21182  3,200 00 2,818 34
Narrative  for Column # 6

Rental of color copier and router, along with general office supplies

01-4520-602-26-000  Postage-Recreation  1670  000  000  2500 000
Narrative  for Column # 6

Event and program thank yous

01-4620-502-28-000  Professional/StaffDev-Recreation  52900  M500  '1,58417 2,64000 35800
Narrative  for Colun'in # 6

NHRPA Annual State Conference,  Northern New England R&P Conference  and NRPA professional  development for two staff members and additional summer staff tratnrng

01-4520-502-29-000  MembershipDues-Recreation  29500  3al500 19000 50000 26000
Narrative  for Column # 6

NHRPA and NRPA annual memberships  for two staff members

69,200 DO

0 00

34,300 00

0 00

16,00000

3,700 00

21 ,200 00

0 00

200 00

900 00

100 00

8,500 00

600 00

0 00

3,650 00

69,200 00

0 00

34,300 00

0 00

16,000 00

3,700 00

21,20000

0 00

200 00

900 00

i00  00

8,500 00

600 00

0 00

3,650.00

15,600  00

0 00

13,100 00

0 00

2,000 00

400 00

700 00

0 00

0 00

100 00

-300 00

1100  00

50 00

-750 00

450 00

29%

62%

-1 00%

14%

25 00 25 00 0 00

3,350 00 3,350 00 740 00 27%

51000  51000  1000  2%
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As of December  As of December  As of December  As of December  As of September

01-4520-502-36-000  Contracted  Seivices  - Recreation

Narrative  for  Column  # 6

$ 36,300  Adult  Fitness  Instructors
$120,600  After  School  Programs
$ 37,000  Contracted  Summer  Camps
$ 1 500  Event  Bands/Entertainmenf
$ 2,000  Trail  Race  and 5K Road  Race

01-4520-502-45-000  GeneralSupplies-Recreation

Narrative  for  Column  # 6

$8,000  General  Program/EvenUCamp  Supplies
$ 500  Sweetheart  Skate
$1 000  Halloween
$ 300  Feather  Fest
$1,500  Egg Hunt
$1,200  Staff  T-Shirts

01-4620-602-54-000  Vehicle  Maint  - Recreation

Narrative  for  Column  # 6

General  maintenance  and running  boards  - sandblasted/recoated

01-4520-502-56-000  Fuel/OilforVehicles-Recreation

01-4620-502-61-140  Durham  Day Program  - Recreation

Narrative  for  Column  #  6

Band,  food  samples  and activiites

01-4520-502-61-175  Field  Trips  - Recreation

Narratrve  for  Column  # 6

$9,550  5 Summer  REACH  trips/Pool  Visits
$8,000  Second  Van Rental  for Summer  Camp
$1,600  February  and April  Vacation  Week  Camp
$4,000  0utdoor  Adventure  Week
$3,000  Teacher  Workshop  Day Field  Trips

01-4520-502-89-000  Miscellaneous-Recreation

01-4520-502-96-000  Capital  - Recreation

Recreation  Total

66,826 26 1001671 85 136,49619 110,800 00 130,594 59 197,500 00 1971500  00 861700 00 78%

101042.87  10,95740  10,481.98  121400.00  91820.45  121500.00  12,500.00  '100.00  al%

ilooo  oo  126  50  '1,367 30  350 00  0 DO I 000 DO 1 000  00  650  DO 186%

538 37

0 00

1,322.21

3,697  92

I 000 95

4,611 88

1000  00

3,500  00

1182  46

4 703 29

1 ,200  00

3,500  00

1,200  0CI

3,500  00

200  00  20%

0 00

7,18069  8,54667  16,20638  18,60000  16,98075  26,15000  26,15000  7,55000  41%

371.?'l  887.97  178.85  11500.00-  283.61  0.00  0.00  -1500.00  -alOO%

742.41  0.00  0.00  000  0.00  0.00  000  0.00

266,164.62  343,244.28  416,960.62  428,616.00  388,246.42  666,386.00  666,386.00  136,870.00  32%
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2024  vs 2025

% Difference

Parks  & Recreation  Commtttee

01-4520-632-00-000  Parks&RecCommittee   000  2,13299  'i,41950  1,50000  56699  1,50000  1,50000

Narrative  for  Column  #  6

These  funds  will be used  for  the expansion  of current  events,  new events  or unforeseen  expenses  due to program  creation,  expansion  or necessary  maintenance  of existing  Parks  & Recreation  properties

Recent  uses  include  the purchase  of a portable  Gaga  Pit, and a higher  end sound  system  to be used  at community  events,  etc

0 00

Parks  & Recreation  Committee  Total 0.00 2;132.99 1,419.60 1,800.00 688.99 1,600.00 1,500.00 0.00 0%
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i 25 DO

125.00

509 29

809.29

654.99

684.99

500 00

500.00

206.92

206.92

500.00

600.00

500 00

500.00


