
DURHAM  PARKS  &  RECREATION

Parks  &  Recreation

2 DOVER  ROAD  DmM,  NH  03824-289

Phone:  60'3.817.4074  Web:  durhamrec.recdesk.com

To:  Todd  SeIig,  Tosvn  Administrator

Gail  Jablonski,  Business  Manager

From:  Rache!  Gasovvski,  Parks  & Recreation  Director

Date:  October  16, 2024

Re:  FY2025  Proposed  Parks  & Recreation  Budget

[ am pieased  to provide  the prcposed  F\2025  Parks  &  Recreation  Department  budget  for  your  consideration  and support.  Durham

citizens,  Totvn  Administrator  Se}ig,  and  the Town  Council  continua  to offer  great  support  for  the Parks  & Recreation  annual  budget

request.  This  support  is appreciat=d  and  has allowed  the department  to be creative  with  pIannirig  and organizing  a Ml  siate  of

inique  program  opportunities  for  youth,  teens,  and adults  in our  con'itnunity.  The  support  has also been  insmimental  in the

expansion  of  current  programs  and camps,  along  ivith  developmem  of'  neiv  cornrnunity  events  that bring  people  together  doimtoivn,

on cur  traiis  and to our  recreation  faciiities  and park  spaces.

The Parks  &  Recreation  Department  FY2025  proposed  budget  is an overali  increase  of  32 o/o from  FY2024.  Outlined  below  are the

kay accounts  and details  that  support  this  increase:

*  Part  Time  TtVages: Wage  increases  for  part  time  staff  in our  sammer  camp  program  ivill  aHow  us to stay competitive  vvith

other  area  departments  and recreation  agencies  with  our  hiring  process  and  retairiing  current  part  titrie  staff

CoiytractedSmices:  DPR  has severai  partnership  programs  and  camps  that  are offered  throughout  the year  thatare  led by

outside  instri-ictors.  There  has been a steady  iiiciease  ici paiiicipaiiuu  iii  iliee  piugIal1l3  and Call'lpS. Tha  ii'icrcasa  in our

Contracted  Services  fine  is accounting  for  ttie  increase  in registrations  and  participation  percentages.

Vehicle  Mainte>-zance:  !v!aintenance  oxi our  adventure  v-an ivi!}  be outsourced  ttu-ough  a !oca}  dea[ership  sarvice  dept. in

2025  vs. being  done  inhouse  through  the PubUc  '%Works Department.

'h Prot;essionaUStaffDevelopmerxi:  This  increas.e suppoits  both  M!-time  recreaiion  staff  to attend  tha Nationa!  Recreation and
Parks  Associatiori  annual  conference.  Tnis  increase  also supports  seasona!  staff  training  opportunities  for  our  growing  part

time  staff,  such as our  sner  staff  orientation  progam-

*  Field  Tri  s: We  are antieipating  the REACH  Sammer  Camp  program  to run 5 iveeks  in 2025  vs. 4 iv'eeks  in 2024. This

svili  add an additional  camp  fi=Id  trip. The  additional  sumrt'ier  van renta!  to support  our  camp  program  has also inceased. i

This  praposea  budget  xvill  be acceptable  ror the Parks  & Recreation  Departmem  to accomplish  department  goats  with  a Focus on ttie

adopted  Council  goaIs  related  to the department.  In  2025  t!"ie depatt'tueat  will  continue  to wark  cTosdy  tvith  the  Parks  &  Recreation

Conu'nittee  to coJiaborate  s;-ith loca}  businesses  to offer  eornrnunity  events  that  heap highright  our vibrant  doivutosvn.  Durharn  P&R

sviil  focus  on axpanding  our  simmer  camp  progmm  and after  schoo}  progran'i  opportunities.  lVe  wiTi support  the ChurchiiI  Rm

Manager  vvith  efforts  to make  facility  improvements  and plans  for  future  renovations.  Plans  to collaborate  w'ith  recreation

representatiyes  in neighboring  cornmuriities  to develop  a comprehensive  recreatiori  calendar  ivas not  accomplished  in 2024  as

planned  but  is still  a goaI for  us in 2025.  Lastly,  Durham  Parks  & Recreation  recognizes  the va.tue and importance  of  the positive

relationships  and  partnerships  that  !xave  been buiit  between  UNH,  various  community  erganizations  and  businesses,  tovm

departtnents  and ORCSD.  We ivill  continue  to foster  thest  relationshios  to enrich  this  dynamic  depamnent  to pmvide  qualits

progts  and e'vents  for  the community  throughout  the  year.

We appreciate  the  support  our  residents  offer,  as it aligns  ivith  our  commimient  to pravide  a wide  range  of.quality  programs,  parks,

and facilities  that  encourage  cornmanity  members  to panicipate  in healthy,  fiin,  and educationai  activities  and  events. With  your

support,  we  can continue  to ceiebrate  the  essential  rote  pubiic  recreation  piays  in fostering  a cohasive  and vibrant  community.  The

benefits  ofreereation  are endless!

R'speg dly Submitted,

Rachel  Gasosvski

Direetcr  Durham  Parks  & R=crtation
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Parks  and  Recreation

Recreation

01-4620-502-01-010  F-TWages-Recreation  8317254

Narrative  for  Column  #  6

Includes  the wages  for the Recreation  Director  and Assistant  Recreation  Director

01-4620-502-01-020  . P-TWages-Recreation

01-4520-502-01-030  0-TWages-Recreation

01-4520-502-01-090  Ins Buy-out  (wages)  - Recreation

01-4520-502-01-910  WageAccrual-Recreation

01-4520-502-02-310  SocSec-Recreation

01-4520-502-02-320  Medicare  - Recreation

01-4520-502-02-330  Retirement  - Recreation

01-4520-502-03-610  Health  & Dental  - Recreation

01 -4520-502-03-630  Life - Recreation

01-4620-502-03-640  STD - Recreation

01-4520-502-04-010  S U T A - Recreation

01-4520-502-04-020  Workers  comp  - Recreation

01-4520-502-08-000  Travel  & Mileage  Reimb  - Recreation

Narrative  for  Column  # 6

Estimating  approximately  850  miles  annually  with  personal  car

Cell Phones  - Recreation01-4520-502-18-000

01-4520-502-25-000  0ffice&ComputerSupplies-Recreation

Narrative  for  Column  #  6

Rental  of color  copier  and router,  along  with  general  office  supplies

01-4520-502-28-000  Postage-Recreation

Narrative  for  Column  # 6

Event  and program  thank  yous.

42,81793

40819

12,617  02

I 548 58

8,715.04

2,038  2'l

10 ,630  75

0 00

11 4 00

465 42

60 00

2,538  00

237 1 0

494  46

2,764  37

16 70

124,833  01

33,443  98

191 83

16,440.86

I 30613

10,925  42

2,555  05

17,86417

0 00

1 99 50

676 29

100  00

4,500  00

205 92

493  24

2,838  36

0 00

144,80403

34,263  57

255  00

18,99729

-401495

12,33938

2,885  83

19,986  02

0 DO

228 DO

77484

91 00

6, 175  00

465 31

380 68

7,211 82

0 00

151 300 00

53,600  00

0 DO

21 ,:oo.oo

0 00

1 4,000  00

3,300  00

20,500  00

0 00

200  00

800 00

400  00

7,400  00

550 00

750 00

3,200  00

25 00

156,97808

42,837  94

150  75

20,728  50

-6,653  03

13,27058

3,082  35

20 ,472 70

0 00

21 6 00

782 34

50 00

3 ,614  00

415 40

0 00

4,972  08

24 25

01-4520-502-28-000  Professional/StaffDev-Recreation  52900  14500  1,58417  2,64000  89419

Narrative  for  Column  #  6

NHRPA  Annual  State  Conference,  Northern  New England  R&P Conference  and NRPA  professional  development  for  two staff  members  and additional  summer  staff  tratning

01-4520-502-29-000  Membership  Dues  - Recreation

Narrative  for  Column  #  6

NHRPA  and NRPA  annual  memberships  for two staff  members

295 00 315 00 190  00 500 00 515.00

161 300 00

69,200  00

0 00

34,300  00

0 DO

1 6,00000

3,700  DO

21,20000

0 00

200 00

900.00

100.00

8,500  00

600  00

0 00

3,650  00

25 00

3,350  00

510 00

161 300 00

69,200  00

0 00

34,300  00

0 00

1 6,00000

3,700  00

21 ,200.00

0 00

200  00

900 00

100.00

8,500  00

600  00

0 00

3,650  00

25 00

3,350  00

510 00

161 300  00

69,200  00

0 00

34,300  00

0 00

1 6,00000

3,700  00

21,20000

0.00

200 00

900 00

100  00

8,500  00

600  00

0 00

3,650  00

25 00

3,350  00

510 00
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01-4520-502-36-000  ContractedServices-Recreation

Narrative  for  Column  #  6

$ 36,300  Adult  Fitness  Instructors
$120,600  AfterSchoolPrograms
$ 37,000  Contracted  Summer  Camps
$ 1 500  Event  Bands/Entertainment
$ 2,000  Trail  Race  and 5K Road  Race

01-4520-602-45-000  General  Supplies  - Recreation

Narrative  for  Column  #  6

$8,000  General  Program/Event/Camp  Supplies
$ 500  Sweetheart  Skate
$1 000  Halloween
$ 300  Feather  Fest
$1,500  Egg Hunt
$1,200  Staff  T-Shirts

01-4520-502-54-000  VehicleMaint-Recreation

Narrative  for  Column  #  6

General  maintenance  and running  boards  - sandblasted/recoated

01-4520-502-56-000  Fuel/OilforVehicles-Recreation

01-4520-502-61-140  Durham  Day Program  - Recreation

Narrative  for  Column  #  6

Band,  food  samples  and activiites

01-4520-502-81-175  Field  Trips  - Recreation

Narrative  for  Column  #  6

$9,550  5 Summer  REACH  trips/Pool  Visits
$8,000  Second  Van Rental  for Summer  Camp

$i600  February  and April  Vacation  Week  Camp
$4,000  0utdoor  Adventure  Week
$3,000  Teacher  Workshop  Day Field  Trips

01-4520-502-89-000  Miscellaneous  - Recreation

O"l-4520-502-96-000  Capital  - Recreation

Recreation  Total

66,82626 100,67185 136,49619 110,80000 200,43207 197,50000 197,50000  19750000

10,042  87  10,957  40  10,481  98  12,400  00  13,168  16  12,500  00  12,500  00  12,500  00

1,00000  12650  1,36730  35000  14065  100000  100000  100000

538 37

0 00

1 ,322 21

3,697  92

1 000 95

4,611 88

1 ,ooo.oo

3,500  00

1 ,406  59

4,703  29

1 ,200  00

3,500  00

I ,200  00

3,500  00

1 ,200  00

3,500  00

7,18069  8,54667  16,20638  18,60000  18,63538  26,15000  26,15000  26,15000

371 71 887 97  178  85  I 500 00  480  88  0 00  0 00

74241  000  000  000  000  000  000

256,164.62  343,244.28  416,960.52  428,515.00  501,318.15  565,385.00  565,385.00

0 00

0 00

666,386.00
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Parks  & Recreation  Committee

01-4520-532-00-000  Parks&RecCommittee  000  2,13299  1,41950  1,50000  1,29507  1,50000  1,50000

Narrative  for  Cotumn  #  6

These  funds  will be used  for  the expansion  of current  events,  new events  or unforeseen  expenses  due to program  creation,  expansion  or necessary  maintenance  or existing  Parks  & Recreation  properties

Recent  uses  include  the purchase  of a portable  Gaga  Pit, and a higher  end sound  system  to be used  at community  events,  etc

Parks  & Recreation  Committee  Total 0.00 2,132.99 1,419.50 1,600.00 i295.07 1,500.00 1,500.00

1 500 00

1,500.00
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Patriotic  Purposes

01-4583-410-61-150

Patriotic  Purposes  Total

Memorial  Day Program
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125.00

125.00

509  29

509.29

654 99

654.99

500 00

500.00

206 92

206.92

500 00

500.00

500 00

500.00

500 00

500.00


