
2025  CAPITAL  IMPROVEMENT  PROGRAM

Descrtption

OperaUng

Budget

UNH

Cash

Boniiing Fund

Balance

Capital

Reserve
Total

Town _  UNH

General  Fund

Fire  Department

Reftirbish  20f2  Marion  Tanker  (T  anker  4)

Thermal  Imaging  Camera'

Replace  20f6  Chevroiet  Tahoe  (Chiefs  Car)'

Fire  Station  Facility  Improvements'

P urchase  Personal  Protedive  Equipment  (PPE)'

LMR  Comm  System  Backup  Emergency  Powei

Replace  Self  Contained  Breathing  A.pparatus'

Replace  Hydraulic  Rescue  Tools'

$  50,000 $ 50.000

$ t2,000

$ 95,000

$ 45,000

$ 52,000

$ 48,000

S 30,000

$ 80,000

$ 100,000

$ 12,000

$ 95,000

$ 45.000

$ 52,000

$ 48.000

$ 30,000

$  80.000

Informaticn  Technology

iT Equipment  Replacement $ 49,500 @ 49,500

Poiice  Department

Vehicle  Replacemerit

: I

iS71,000i $ 7t,000

Public  Works

Buildings  & Grcunds  Division

Seasonai  Decorative  Ligtiting

Wagen  Hill Farm  Hcuse  Restoration2

Operations  Division

Road  Resurfacing

Read  Resufacing  - UNH

Crack  Seal  Program

Sidewalk  Irnprovemerit  Programa

Drainage  System  Rehatii(itation  Prograrri

Stormwater  Management  Permit  Compiiarice

Facility  !nfrastrudure  Improvements

Dump  Tr..ick  Replacement

Madbury  Roadway,  Sidewalk.  Drainage  Const.2

Vibratory  Roller  Replacement

i I
I

:S2500:
i. .

I

'l
$ 482,800  i

' S 30,COO

I

S 30.OCO
I

$ 36,000 i
i

i
I

s 40,000  I

I

I

: I
I
I

i

, $ 485,000

I

j

I

I

' $ 85.000

I

i 5 240,000

. $ 2,120,900
I

I

I
I
I

I

I
I

i'i

I
I

$ 1173,425

$ 1 ,coo,aoo

I
i.

i
$ 40,000

i
I

i

i a

$ 2,500

S 1.173,425

$ 482,800

!5 485,000

$ 30,000

$ 40,000

, $ 85,000

$  303X)0

5 36.000

, $ 240,000

$ 3120.900

i$ 40,000
Total  Generaf  Fund  : S 741,800  1! I485,000 I S 2,495,900 i S 50,000 iS 2,173,425i3 402,000 ' $ 8,348,125

7WaterFu-nd-  ---  '-"  "-  "-"

I Town  Water  System  improvemerits

' Town/UNH  Shared  Water  System  Improvements

Ma&ury  Road  Waterline  Replacement

("-"-"""""""""'- "

I

: S>' 75,OCO

i

""'  "' ""'  I

i

i

$ 400,000 i
i $  710,000

$  75,000

$ 400,000

$  710,000

-Total  Water  Fund ' $ 75,000 ji400,000 I $ 710,000 S- *- S- $ i,185,000

WqstewaterFund

Wastewater  Facilities  Plan

Co!!ection  System  Repair/Llpgrade  (T  cwnzUNH)3

Coi!edion  System  Repair/Upgrade  (T  own)

WWTP  Major  Comporients  Contingency3

i
I

I

i

 I
I i

I

', $ M'i,867

', $ 65,000

$ 283,333

I  30 000

I $ 50,000

$  425,000

$ 30,000  .

$  65,000

. $  50.000

Total  Wastewater  Fund  """ ' -S - Is , i $  206,667 $ 283,333 $- I $ 80,000 $  570,000

ParkingFund i
Parking  Vehicle  Reptacement4  I $ 76,300 $  76,300

Total  Parking  Fund S- $- $- $- $- $ 76,300 S 76,300

Churchill  Rink  Fund

Zamboni  Purchases
i
i $  120,000 $  f20,000

Total  Churchill  Rink  Fun-d-- $- $- $- s - $  120,000 $- S 120,000

TOTAL ALL FUNDS I s 816,800is sas,ooo, s 3,412,567I $ 333,333, s 2,293,425, S 558,300 I
$ 8,299,425  .

'Funded  tj*mugh Fire Department Capmd Resave  Ant

'Funded  fimugh  Generil  Fund Fund Balan>  as mdsd

\unded  throughJotn!Town/UNH  WastewbarCapibl  ResegveAcomint

'Funded  thmugh Parkmg Cap'tal Resgve  kxmr*

'Funded  throidi  Churchtll Rink Fund Balance
"Funded  through Muniapal Transpor!a'on  Improvement  Capmd Reserve Aaxium



2026  CAPITAL  IMPROVEMENT  PROGRAM

Description

I Operating

', Budget ! Cua"s"h
Bonding State  &

Federal RCeaspettaNel I
Grants,  Trade

& Other  '
Total

Town UNH

Genera/  Fund

Fire  Department

Repla>  2007  Ford  F-350  (Forestry  Triack)

Purchase  Personal  Pmtective  Equipment  (PPE)

Replace  Seif  Contained  Breathing  Apparatus

- Replace  Airt+ags  for  Technical  Rescue

Replace  2013  Chevro!et  2500  (Uti!ity  Truck',

Replace  Portable  Radios

Replace  2017  Ford  Explorer  (Prevention)

Renovate  Fire  Station  Kitchen  Facilities

i

I
I

I
I
I

I

ss i2a5=oo:oomco ,
II

1$ 125.000  I
I I

' $ 75,0001

$ 150,000

' $ 360,000I

i

' $ 125,COO

' $ 75,000

j
I

i
I
I

I

I

$ 52,000  ,

$ 20,000

$ 65,000

$ 65,000

I

$ 300,000

$ 52,000

$ 720,000

$ 20,000

$ 65,000

$ 250,000

I  65,000

$ 150,000

Infomiation  Technology

iT Equipment  Repiacement

i

iS  17,500

!
I
i $ i7,500

Potice  Depaent

Vehide  Replacerrient

Sidearm  (Pistol)  Replacements

I

i
I

:SiA2,000
I

 $ 23,900

I

.

j

I
I

I
$142,Ct00

S 23,900

Ptiblic  Works

Buildings  & Grounds  Division

Seasonai  Demrative  Lightirig

Dump  Truck  Replacement  ':One  Ton)

Purdisae  af  Solar  Panels  (Gravei  Pit)

P!ckup  Truck  Replacement  (1/2 Ton2

Operations  Division

Road  Resufacirig

Crack  Seal  Program

SUewaik  Improvement  Program

Drainage  Systerri  Rehabilitatiori  Program

Stomiwater  Managemerit  Pemiit  Compiiance

Facility  Infrash'ucture  irnprovetents

Dump  Truck  Replacement

Madbur5r  Roadway,  Sidewalk,  Drainage  Const.

Motor  Vehicle  Fluid  Distnbt;tion  System

Mobile  /)jr  Compressor  Repiacement  -

Front  End  Loader  Replacement

_Fngineering  Jeep  Replacement

I

$ 2,500

$ 828,979

$ 30,000

$ 52,000

$ 30,000

$ i5,000

$ 15,000

$ 40,rKi0

j
I

I

$ 86,000

S 950,000 i
S 6'l,000  i

i
I
i

$ 85,000

I
$  250100

$ 2,635  023

i

I
_l

$ 285,906  i

$ 37,0001

I

I

I

I
I

I

I

i

I

i

I

t

i
I

j.
I

i
i
i
ii
I

I
i
I
i
Iii
i

I

I

I

I
l
i

i
I
i
i
i
I
I

i

I
I
I

i
i
I

$  2,500

$ 86.000

$ 950,000

i S 6r COO

$ 628,979

$ 30,COO

i $ 52,000

$ 85,COO

$ 30,000

$ t5.000

' $ 250.100

$ 2,635,023

$  15,COO

$ 40,COO

$ 285  906

$ 37,COO

Total  General  Fund $ 996,879 I  - i$ 5,100,029:$ 710,000

I
i$-

i
, S 202,000

I
l- - $ 7,008,908

WaterFund

',  own Water  System  Irriprovernents

Town/UNH  Shared  Water  System  improvements

' ""'-'--  --' i

j $ 75,000

' $ T0,000

I

I

i

' $ 75.000

$ 70,000

Total  Water  Fund $ 145,000 $- $- $ S- $- $ , $ 145,000

Wastewater  Fund

Wastewater  Facilities  Pfan

Colkin  System  Repair/Upgrade  (Town/UNH)

Colksn  System  RepairAjpgrade  (Town)

WWTP  Maior  Components  Contingency

Commerciai  Lawn  Mower  Rep!acerpent

j j
II" 10000'

i.i
i i
I I

I $ 16.8B7 i, $ 11,900  i

j
ii j
I

1$ 20,000I

$33.333:

j $ 23,1001

i$ 141,667
I
 $  65,000

I

j

i$  283,333
l
I

j

I
I
i

I

j

I
I

I

i i
I
I

I
j

:

$ 425,000

$ 30,000

$ 85,000

$  50,000

$  35.000

Total  Wastewater  Fund ' $ 38,567 i
i ,I

$  76,433  j $ 206,867 $ 283,333 I- $- $ $ 605,000

2



2027  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget I Cua"s"h
Bonding State  &  ,

Federal

Capital

Reserve

Grants,  Trade

&Otfier  ,
Total

Town UNH

Genera/  Fund

Business

Finariciai  Sofiware  Package
i

$ 1 ,ooo,ooo $ i,ooo,ooo

Fire Deparh'rient

Replace  Themiai  Imaging  Camera

Replace  Hydraulic  Rescue  Tools

Refurbish  2015  Marion  Pumper

$ !2,000

$ 40,000

$ 100.000

$ 12,000

$ 40,000

$ 100,000

Irdcrmation  Technology

IT Equ%yment  Replacement $ 18,000
i

I
I

i ,
I $ 18,000

Police  Departient

Vehicie  Rep)acement 1$ 75,000

I
I

Ii
i

i I, I, I

I i
I

i
I

$ 75,000

Public  Works

Buildings  & Grounds  Division

Seasonal  Decorative  iighting

Ccvr'_house  Design  and Enhancements

Operations  Division

Road  Resufacing

Crack  Seal  Program

Sidewalk  Improverrient  Program

Drair,age  System  RehabilitaUon  4rogram

Stort'nwater  Mariagement  Pemiit  Cornpiiance

Facilrty  !nfrashudure  improverrients

Dump  Tnick  Rep!acement

Longmarsh  Road  8ndge  Replacement

Sidevialk  Plow  Trador

Pickop  Truck  Replacement  (Dodge  Ram)

I

j

$  2,5CO

5 632,434

$ 30,000

S 65,000

$ 30,000

$  i5.000

l 

I
i i

I : i
i
I

.1
i

I

I
I
I

I

S 367,000

$ 85,000

$ 255,302

$ 1,300,000

$ 218,442

$ 72,997

 ! 
ii

II
!i

' I i
i :
I I
I I

i i

I
i

I

I
I

i
I
j

 j
i

l'
li
, I

I

j

i
l

I

I

I

I

i

I
:
I

I

i_

$ 2.500

$ 367,000

$ 63243A

$ 30,000

$ 85 COO

$ 85,000

S 30,COO

$ 15,000

$ 255,302

$ 1,300,000

$ 2i6.442

$ 72.997

j

Total General Fund i $ 867,934 S- @ 3,296,7  41

j
I

$_l I $- I  152,000 1. $ 4,3i6,675

' Water  Fund

: Town  Water  System  Improverrients

TmruNH  Shared  IA/ater  Systerri  Improvements

j

1$75,000:j
$ 70,000 i

i

I
I

I
I
I
I

I
i

!
I
j
I

i
$ 75,000

$ 70,000

Total  Water  Fund

j.
' $ j45,000  j

I

Is -
I

"i $ - 'l

i

Is - i:$ - :

I

: s :S - I  145,000

Wastewater  Fund

Wastewater  Facilities  Plan

Coilectian  System  Repair/Upgrade  (T  own/UNH)

Coileaion  System  Repair/Upgrade  (Town)

W!tVTP  Mair  Components  Contingency

$ i0,000

$ 16,667

I
i

1$ 20,000
I

$ 33,333

1$M16671
1$65,0001
II
il

 1,
: $ 283,333  )

I

I

I

I
, I

j i
, I
i I
I

S 425,000

$ 30,000

$ 65,000  ,

$ 50,000

Total  Wastewater  Fund $ 26,667 I  53,333

I
I I  206,687 i

I
$ 283,333  I $- l- $ '' @ 570,000

3



2028  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget

UNH

Cash

I Bonding State  &

Federal

Capital

Reserve

Grants,  Trade  .

& Other
Total

I Town ,: LINH

'General  Fund

Fire  Department

Replace  2021  Ford  F-350  (Medic  Truck)

Replace  Defibriilator/Monitor i

$  87,500

I

l-
i$  87,500

$ 75,000

$ 175,000

$ 75,000

G!S

GIS Program $ 10,000 $ 10,000

Infomiation  Technology

!T Equiprrient  Replacement $ 20,000 $ 20,000

Police  Departmerit

Vehicle  Replacement S 150,000

I

i

I $ 150,000

Rabiic  Works

Buildings  & Grounds  Divismn

Seasonal  Decorative  Lighting

Operat!onS  DMSiOn

Road  Resurfacing

Crack  Seal  Program

Sidewalk  Improvemerit  Program

Drainage  System  Rehatiilitation  Program  j

Stomtwater  Management  Pemiit  Cotpiiance  :

FaC!i!$ InfrastllCkure improvemerits I

I

i
I

S 2.500  '

:6::1
$ 85,000 i

$ 30,000  i

.__$....Q!5,0001

' I

I

i

I

$ 85,000

I

I

I

I

I
I
j
I
I

. j

i ,

 i
I ,
I

i. I
I i
1.

I
I
i

:
I

I

I

i
I

i
I
I

I
i

I
I

$ 2,500

$  620.396

$ 30.000

S 65,000

$ 85,000

S 30,COO

; $ 1 5,0(X)

----  ----- ----  ---  --'--'-'-""'-l
I

%q;l General Fund.. :
-'-i
$ 942,896  ). -l

I

I  172,500 ' I  87,500

t

1. -
i,

1$ 75,000
!-"" "'
lS.___ iiii  ii  ii  iii  .__  -

S 1,277,896

Water  Fund

Tovtn  Water  System  improvements

TowrffUNH  Shared  Water  System  !mprovernents

I

l$75000i
i$70.0001
l I ii

I
I

i

I
I
I

_____J

I

$ 75,000

$ 70,000

Total  Water  Fund

:"- i
I -  ' "

: S 145,000jil -
I

_!  _ - -I

--1
I

s -j '$  - L!_____ ..........______$ 145,000

Wastewater  Fund

V'/astewater  FacHiUes Plan

Coi!ection  System  Repair/Upgrade  (T  OVvn/UNH)

Collection  Systerri  Repair/Upgrade  (T  own)

'ANVTP  Malor  CornpOrients  Contingency

I '

i ,
$ 10,000  ,

j

' S 16,667

I

' $ 20.000

IS 33,333

r'-""'-'-' - --1
I

I
':$ ai4l-'7i

'l $ 85,000 1.

""""'-"-"'-"-i
S 283,333 I

i

j
I

$ 425,000

$ 30,000

S 65.000

$ 50,000

I

'Total  Wastewater  Fund  II $ 26,667 $ 53,333 I  206,667
I
i I  283,333I $- $- $ $ 570,000

4



2029  CAPITAL  IMPROVEMENT  PROGRAM

Descrtption
IOperating, Budget Cua"s"h II Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

l Town ' UNH

Generai  Fund

Fire Department

Themial  Imaging  Camera

New  Fire  Statiori

Replace  2015  Ferrara  Aertal  Trua

Replace  Automated  CPR Device

!
i

i

I
I

I
I

l
I :

S 4,000,000

$ 850,000

I

i

i

j

1$ 16,000,000
$  850.000

$ 12,000

$ 18,000

$ 12,000

S 20,000,000

S 1700,000

$ 16,000

GIS

GIS  Program 5 10,000

II
II
l:

I

j I $ 10,COO

irffomiation  Technology

IT Equipment  Replacement IS 20,000
II
I

1,

I
i

i
I $ 20,000

Police  Department

Vehicle  Rep!acerherit

I

$ 150.OC0

i

I
I

i
I
i
I
i

$ 150,000

.Public  Works

Buildings  & Grounds  Divisicri

Seasonal  Decorative  cightihg

Operations  Divisiori

Road  Resurfacing

Crack  Seal  Prograrri

Sidewalk  impmvement  Prcgram

Drainage  System  Rehabilitation  Program

Stomiwater  Mariagement  Permit  Compiiance

Facility  Infrastmdare  Improverr,ents

Dump  Truck  Replacement

S 2,500

$ 620,396

$ 30,000

$ 29_000

I

$ 30,COO '
I

$ 15,000  ,

I

.1

i

i

I

I

S 85,000

$ 266,020

I

I

I

I

i

i

I
I
I
I

i

I

I
I

I
I
I

I

I
I
I

I
I
I

i

t_....-_

i
i
I

ii
i
I

ii
I
I

$ 2,500

, $ 620,396

'i $ 30,000

i $ 29,000

' $ 85,000

$ 30,am

$ 15.000

 $ 266,020

Totai  General  Fund $.... :_9.6,896J

---1
. s .._._._._.i$ 5,201,020 $ 16,850,000

U '-""-"'---

:$l--..._

r -' ""-"""""' -'-

l__! __28,00(_$- i S 22,985,916

-W---aterFund -
Town  Water  System  improverrierits

Town/UNH  Shared  V4ater  System  Improvements

$ 75,000

$ 70,000

l'

I

I
$ 75 000

$ 70,000

Total  Water  Fund 6 145.000 $- $-

' -"-"-'-"-"""'---"""i"" "' "" "-"'-"l' " '-"'-
Ii

S - 1$ - i$ -

i
I
IS S 145,000

Wastewater  Fund

Wastewater  Faci!ities  Plan

Cofiection  Systerri  RepairAJpgrade  (T  owri./UNH)

Collection  Systerri  Repair/Upgrade  (T  owri)

I iW!/vTP  Major  Corriponents  Contingency  ,

I
Phiip  Trtick  Replacement  (One  Ton)

,S  10000

, S 16,667
I

I
i

:$  20,000
I

1$33333
I

iS  r<t,eBr

I
i $ 65,000

.
I

$ 283,333

I

i
l

l'i

1$ 76,000

s

: I

:
I
I

$ 425  000

$ 30,000

$ 65,000

$ 50.000

$ 76,000

Totai  Wastewater  Fund $ 26,667 I  53,333 : I  206,667 , $ 283,333 $-

I

i$ 76,000

I
I

I
i$ _ $ 646,000

ITOTALALL  FUNDS 4-  53,333 ) $ 5,407,687 t $ 17,j33,333 I $ - I$ !04,000 i $ - i $ 23,776,916 j

5



2030  CAPITAL  IMPROVEMENT  PROGRAM

Description

Operating

Budget I CUaNsHh
Bonding State  &

Federa!

Capital

Reserve

Grants,  Trade

& Other
Total

Town I UNH
General  Fund

Fire Departmeht

Refurbish  2018  Marion  Pumper

ReplaCe  ALftOmafed  Extemal  Defibnllators  (AEDs)

Replace  2013  Can-Am  UTV

I
I
I
I

I
I
I
I
i

$ 100,000

$ 20,000

.0i 50,000

$ 100,000

$ 20,000

$ 50,000

.GIS I
GISProgram I1$ 10,000I I $ 10,000

I!nfomiaticn  Technology

!TEquipmeritRepiaoement  

l
1$30,0001

I
i
i

I

i $ 30,000

'4oliceDveephai_rtrneRenetplacement I
jii

!5 80,000 I

I
I
I

I I $ 80.000

I
PiitiiicWorks  i

8vildings  & Grounds  Division  i
I

Seasonal  Decorative  Lightir,g

Operatioris  Division

Road  Resurfacing

Crack  Seal  Prcgram

Sidewalk  Imprcvement  Program

Drainage  System  Rehabilitation  Prograrri  !
Storm%Vater Managerrierit Permit Cornpiiarice I
Facility  Infrastmcture  Improvements  '

Rutier  Tired  Excavator  Repiacement

I
I

$ 2 500 I
!

:4::1
 i

$ 40,000

$ 30,000  '

$ 15,COO

I
I

$ 85000

$  292,5(,0

I
I

i

i

'ij
,j

i
i I
i i
 I

i I
i I

I :
i I

l'
I

I

Ii

I

I
Ii
I

$ 2,500

$ 450,000

$ 30.000

$ 40.000

$ 85, €,00

$ 30 mO

$ 15,COO

$ 292,500

I
TotalGeneralFund I§  687,500

i

I  - : S 377,500 $- S- I  I?0,000 s fi  1,235,000

Water  Fund

Town  Water  System  imprcvements

Town_AJNH  Shared  Water  System  Improvements

Rubber  Tired  Excavator  Repiacement

i""""- i
: $ 75,000  '

i$70,COO'

I
I

:
I

i
I
I

j

1$97.5001
._  I

i
I
i

I

I

I

j

i

S 75,000 I
$ 70,0001

s 97,500 I

Total  Water  Fund $ !45,000 S-

-  j
j

 S 97.,50(J
I
II

I

1$-
I

$ - 1$  -_..._ _ ._ . . ..___.____.._ __I__-...._.....  _... .....
€ 242,5001

._.. _.____._J

WastewaterFund  :
I

WastewaterFaci!itiesP!an  

Collection  System  Repair/L)pgrade  (T  own/UNH)  '

Coltection  System  Repair/tJpgrade  (Town  Oniy)

W!/1/T  P Major  Compcnents  Contingency

Pickop Truck Replacement (One Ton) I

:
I
I
I
I

i $ i0,000

' $ 1 €3,B7

I j

i'
, I
i S 20,000  j

I
l ,

I i
I

' $  33.333

:$ ! 41,687 I

1$85.0001
' $  283,333

i

!

I

$ 76,000 i

$ 425,000

$ 30,000

$ 65.000

$ 50,000

$ 76,000

Totai  Wastewater  Fund  I
I I  28,667 $ 53,333

I
I

$ 206,667 i' $  283,333 $- $  76,000

I

1$ , $ 646,000

Dowrdown  TIF  District  Fund

Purchase  of  Parking  Lot (Sammy's  Lot)

I  I

$  i,500,000 $ f ,500,000

Totai  Downtown  TiF  District  Fund I-
i

$-l $- $- $- $- $ 1,500,000 $ 1,500,000
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2031 CAPITAL  IMPROVEMENT  PROGRAM

Descrtption

!
I Operating
I Budget

UNH

Cash

Bonding  I State  &

Federal

Capital

Reserve

Grants,  Trade  '

& Other
Total

Town  i UNH
General  Fund

Fire  Department

Thermal  Imaging  Camera

Replace  Automated  CPR Device

I

i

I
i

I
I

I

I

i

I

i

I $  12,000

$ 16,000

$ t2,000

$ 16,000

GIS

GIS  Program $ 10,000

I

$ 10,000

!ntormation  -i echnology

IT Equipment  Replacement i,$ 25,000 $ 25,000

Police  Department

Vehicle  Repiacement

!
I
1.
' > 180,000

I
I
I

i I
I

$  160,000

Putiiic  Works

Sui!dings  & Grourids  Divisyn

Seasonal  Decorative  Lightirig

Operations  Division

Road  Resurfacing

Crack  Sea!  Program

Sidewalk  Improvement  Program

Drainage  System  Rehabilitation  Program

, Stormwater  Management  Permit  Compliance

FaC!1$  InfraStlllC_ure  'improverrients  i

Sariitation  Division

RollofTruck  Replacement  I

I

i

$ 2,5C,0

$ 450,000

$ 30.000

$  40,000

$ 30,000

S 15,000

I

: I
I

i I, I

I
I i
I :

I
I

I
I

$ 85,000 i
I
I

5 270,369

I

I

i

i
I

I

I

I
I

I

I
i
I

i

i

i

i

i
I

i
I .__.-

'S 2.500

$  450,000

$ 30.000

$ 40,000

a $ 85,000

S j5000

$ 270 369

i
Tota € General  Fund  i

I

$ .762_,59(_i$- I  355,369 S- .$  - I  28,000

I '-'---'-
i
)I S i,145,869

-'WaterFund  
 Town  Water  SyStem  improvements

TownAjNH  Shared  Water  System  !rriprovements

I

1375,0001
' $ 70,000 i

I
I
I

$ 75.000

$ 70,COO

7ggl  Water Fund

-  %

$ $45,000 IS-S- I- $- s-l
I "  "  "  " ""'-'-'7  "'

I s S 14'5,000

Wastewater  Fund

Wastewater  Facilities  P!ari

Colbction  System  Repair/Upgrade  (r  o.ylgNH)

Cotlection  System  Repair/Upgrade  (Town  Oriiy)

!rVWTP  Major  Components  Contirigenty

i

is io.ooo

' $ 16,667

J'---  "  - a

{S 20,000

I

I S 33,333

6 t41  867

I $ 65,000
I

I

$ 283.333

I

I

I
i

I

-'--'-i  ---"'a'-"-'-
i

I
 i

.1
II

I

, $ 425,000

S a 30,000

$ 65,000

S 50,000

Total  Wastewater  Fund  II I  26,667 $  53,333  I

.

I I  206,667

I

i $  283,333

I
is -

i i
I

I $ _ . $ 570,000
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2032  CAPITAL  IMPROVEMENT  PROGRAM

Description !OBpeuradgUentg
UNH

Cash
Bondtng I

Fsed'leera&l I Capital
Reserve

Grants,  Trade

& Other
Total

Town  ,'j UNH I
Gen-e-ial  Fund

Fire Deparhrient

Replace  2021 GMC Yukon XL ( Car 1 )

I
I
I

l

i I
I
i

!
I
I $ 95,000 s 95,000

GIS

GIS Program S 10,000 i $ to,ooo

irformation  Technoiogy

IT Equipment  Replacement $ 17,000

I

I
I
I

$ 17,000

Police Deparh'rient

Vehic!e  Replacement $ 160,000

I
j
I $ 160,000

Poblic Works

Bui!dings  & Grourids  Division

Seasonal  Decora!ive  Ligt'tirig

Operations  Div'sion

Road  Resufaciri.g

Crack  Seal Program

Sidewaik  !mprovement  Program

Drainage  Systerri Rehabilitatiori  Program

Stormwater  llariagement  Permit Compliance

FaCiiit9 Inf.rasb'ucti:re improvemer'  "-S

Diimp  T"._rCk Repiacerrient

Roadway  Sweeper  Replacement

i
j

, $ 2.500

S 450,ooo

$ 30.OC0

S 40,000

S 3o,c-oo

S 15,000

I

i

I

I

$ 85pOO ,

i

I
' $ 280,239

' $ 259,689

I
I
j
I
I

I
i

I
: i

i

i
, I

I

I

I
I

I
I
i

I

I
I

I

II
, I

, j
I

I j

i

I
i
i
I
i

I
I
i .-

I

I
l

j

I
I
I
I
I

I
I

$ 2,500

$ 450,000

$ 30,000

$ 40 000

' $ 85,000

S 30,000

$ 15,000

S 259,869

Total  General  Fund !! 754,500 $-,

I
$__624,908  :

I

1$  -

I "

l- =

I '---'-"-i, I
i I

ls__ .g_s,r_gg.i_q __ ._ ..-_-, $ 1,47  4,408

' Water  Fund

TOWn Waier  SYstern improvernerits

Town/UNH  Shared !Vater  System Irriprovements

utility  Triack Replacerrientl'One  Ton)

j ,
I I
I I
i I' $ 75,000 

$ 70.000

I

i "ffi
, I

I
 I

I

r-)
j i

l_.... . I$ 122.434

I

j

I

S 75 000

$ 70,000

$ 122,434

Total  Water  Fund

7-'--'-""  "-
I

S 145,000 I. . _s . . _ __-___l

l--"-'-'- ""-1
li
t__l_ .._.__J_ i $ j22,434

l'  "" -'---'

I
$ - $-

l -'-  -
is  - I  267,434

Wastew-a-terFund  -----

Wastewater  Facilities Piari

COlleChOn S'/Stem Repair/Upgrade  (r  Own/ljNH)

COlie(fiOn S'/S!em Repair/Upgrade  ('i O!AFI Onl7l,

'vVNTP Major Components Contingen ___cy __-....l

i""""-  I

I
i I
' $ j0,000  II

I
$ 16.667

l

'l
:$20,0001
i i

' $ 33 333 I

a- ol

, $ 141,667  '
I

' $ 65,0 €X)
I

I
, $ 283.3331
I

i

:

i

i

i

I

I

$ 425,000

S 30,000

$ 65,000

$ 50,000

"'-" '----'-"i'---
I

Total Wastewater Fund 1 $ 26,667

i

$ 53,333 It @ 206,667

7

is 283,333js  - 1. - . @ ' $ 570,000

ITOTALALLFUNDS ' S 831,575Ti' 0115,767 ',$- i s as,oooi s - i.s 2,311,842 I$ 926,187 I $ &1,333
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2033  CAPITAL  IMPROVEMENT  PROGRAM

Descriptton

! Operating

I Budget  
I I

UNH

Cash

' Bonding State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town UNH

General  Fund

Fire  Department

Therma!  !maging  Camera

Replace  2022  GMC  Yukon  SL (Car  2)

I

i I
.

$ 12,000

$ 95,000

$ 12,00Q

$ 95,000

!nforiatin  Technology

IT Equipment  Replacement

I
:$  30,000 i

j
I

$ 30,000

Police  Deparhnent

Vehicle  Replacement

I
I

j $ 90,000  '

I

j
I

I  $ 90,000  ,

Public  Works

Etuildirigs  & Grourids  Divisicn

Seast.nal  Decorative  l_ighting

Pickup  Truck  Replacement  (3/4  tart)  ,

Commercial Lawn Movier Repiacerrieqt I
Operaticns  Divisicn

Road%sufacing i
CrackSealProgram  I

j
Sidewalk  Improvement  Program  i

Drainage  System  Rehabiiitation  Program  i
I

Stormwater  Managerrient  Permit  Corr:piiance  '

FaC!!!t} Infristrudiire irriproverrierits i

i

il
$ 2,500  '

I

!) 30,000 I

$ 450,000 i$ 30.000  ,

S 40.000  '

S 30,000

S 15,COO

i

:
I

i

I

I

s 68,9631

I

I
I

j

S 85,000

t

I :l
1. I
 i
I

il
i

I
i

i __

I

j-
I

i
i
I
I

I

I
I

I

I

i
i
I

I
I

I
i

l

: S 2,500

' $ 450,000

$ 30,000

S 40,000

: $ 85.000

S i5,000
-'-'-  '--'----  '-'-  """"-'-"  "'  ""1

Total General Fund ! i
$ 717,500 i

I
S-i I  153,983 S-

l-
is  -

I
1$ 107,000

I ---

i$  - S 978,463

-WaterFund  '

, Town  Water  System  Improvemerts

Town/UNH  Shared  Water  System  Irriproverrients

I

I $ 75,000

:$  70,000
I

I

I

iI

I ,
I ,
I _ ____  ____  _,

I i
I
I ._.._

i
___.___._._._.._._J

$ 75,0001
70,0001S

Total  Water  Fund ' I  148,000

I

$-

a"'-'---i
i$  -l S-

I -
I
IS _

-"-'-'-"'-1

IIs-

j'-"""
I

1$ -

'-  -l

, I  145,000  .

7W-as-te-w-aterFund .""- :
: Wastewater  Facilities  Plan

' Co!lectron  System  Repair/tJpgrade  (TO'A/!'I/l;NH)  )

Cot!ection System Rspair/L)pgrade (T O  On!7) i'
!'#.IT P Major Corriponents Contingency !

I ---'

i
I

$ IC,00C  '

$ 18,667  '

$ 20,000

, $  33,333

""  ""-'  i
I

' $ 14'l,667  :

I

i
$ 65,000  :

I
I

$ 283,333

l.. _.____ __ . iii  . iii  iiiii  iii  iii  _  .

'1

I
I

j
I

, I
L...._._._.-.  .. ..

$ 425,000

$ 30,000

!> 65 COO

$ 50,COO

Total  Wastewater  Fund @ 26,667  ,Il  53,333

:' "" -----'-"}"-"--'  " '-' "-'i

' S 206,667  i S 283,333  :.$  -

f----- --  -----'
i
il  -

r""-'-'---'--  - "
I

i
$  -

I

S 570,000
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2034  CAPITAL  IMPROVEMENT  PROGRAM

Description

I Operating

I BudgetI Cua"s"h
Bonding I State  &

Federal

Capital

Reserve

Grants,  Trade

& Other
Total

Town UNH

Genera/  Fund

Fire Department

Replace  Land  Mobile  Radio  Comm  Connectivity

Replace  2024  Polaris  UTV

!
I .._

I

i
j
j
I

I
$ 90,000

$ 55.oao

$ 90,000

$ 55,000

Information  Technoiogy

IT Equipment  Replacement 1$ 29,500 i II $ 29,500

Poiice  Depaent

Vehicle  Replaceient 1$ 180,000

', :
: jI
l
I I

i

I $ i80,000

Poblic  !AJorks

Bt;ildings  & Grounds  Division

Seasonai  Decorative  Lighting

Dump  Truck  Replacemerit  (One Tanl

Operations  Divisicn

Road  Resurfacing

Crack  Sea!  Program

Sidewalk  improvement  Program

Drainage  System  Rehabilitation  Program

Stomiwater  Managerrient  Permit  Corripiiance

Facility  Infrash'ucture  Improvements

Duip  Truck  Replacement

Pickup  Tttick  Replacement  (3/4  Ton)

F rant  End Loader  ReplaCemerit

Sidewaik  Piow  Tractor  Repla>ment

I
i
I
I $ 2,500

j
$ 450,000  j

$ 30,000 i
$ 40,000

I
I
I

$" "i5i:ooooooi
I
iil
i

i
I

i
I

I
I

I

: ,
I I

i i
j i
I

S 101,062

S 85,000  i

I
$  292,!77

$ 61,992i

$ 335.843

$ 242.070

I
I
i

I

I

I

I

i

i
I
I
I
I

I

I

I
I

I

I
I
I

I
i

I
I

I

I

I
I
I

i

I
i

I

$ 2,500

$ 101 062

S 450,000

$ 30,000

$ 40,000

 S 85,000

S 30.000

$ i5,000

$ 292,177

$  61 992

$ 335,843

$ 242,070

Total  General  Fund

I
@ 77';_,000 i S-

I
$ 1,il8,144  j € - $- 1$ 145,000

I
I
1$ ' I 2,040,i44

Wm-  '--- ""'-"-'---"'-'---
Town  Water  System  Improvements

. Town/UNH  Shared  Water  System  Improvements

r- -"'-""'--'

I

i $ 75,000

' $ 70,000

r"  '-  "-"-""

I
I
I

i
I

€--"'-" """
t

i
j

i
I
I
I

I  75,000

$ 70,000

I
I
I
I

7qtalWaip.<.jund  $  146,000

l -"-""'-"  I
Ii ,

$ - 1$ - i $- I- i$- $ S 145,000

WastewaterFund

Wastewater  Facilities  Plan

!fV!/VTP  Major  Components  Contingency

CoilecUcn  System  Reoair/Ltpgra6e  (T  own/UNH)

Coilection  System  RepairAlpgrade  (T  own Only)

I

I

:$ 16,867

: $ 10,000

J-"'-'-'-'-""'---1
j

:, S 33,333 I

iS20,000i
I
I

.$14i,687
I
I

I

' S 65,000

IS  283.333 I
I

'l

I
.1

i

i
I
I

I " """'-'-' " "-'-Ij
i I
I :
I I
l ._ii  i

$ 425,000

$ 50,)00

I $ 30.000

L_S _85,000

Total  Wastewater  Fund $ 26,667

"" j

I

§ 53,333 i' $ 206,667 $ 283,333 $-

I
s-i

i -"'l

il. $ i-l

r- -
:$ 570,000

jTOTAL ALL FUNDS is 948,667 IS ss,sss: I 1,324,811 i S 283,333s $  145,000  $ Is .rss,ua I
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