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CAPITAL  IMPROVEMENT  PROGRAM
t
I
I

iPROJECTYEAR  2025

.i

VEHICLE  COST  $400,000  ili
l

'DESCRIPTION
Refurbish  2012 Marion Tanker

(Tank 4) 'iDEPARTMENT  Fire Department  .,

.:DESCRIPTION(TOINCLUDEJUSTIFICATION):  ':

I,This project  funds  a partial  refurbishment  6f  the  2012  Marion  Tanker  (Tank  4) at the  approximate  rnid-  i'
Il

'point  of the estimated  25 year  life span.  The  intent  is to extend  the service  life of  the  Town's  fire

iapparatus through preventative maintenance and mid-fife service to provide the most value for the :l
ii

,community.  ;
I

11
i '.i
I l. ,j

l Il:
'i

I lr'
Vehicie  to be refurbished:  2012  Marion  Tanker  ':

i
l'
li
11

' nu  -  .--.....  .......  .....l'
I
ffi---..  ....-.

ESTiMATED  COST  PURCHASE  PRCE  $ 100,000

ACCESSORIES'  $

LESSTRADE-IN"  $
I

NET PURCHASE  PRICE  $ 100,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATiNGBUDGET  $

UNH -CASH  $

BOND  - TOWN PORTION  $ 50,000  -

BOND  - UNH PORTION  $ 50,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ - *Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 100,000

IFBONDED:  NUMBER-OFYEARS  5

TOTALPRiNClPAL  $ 100,000

TOTAL  INTEREST  (EST'D)  $ 10,900

TOTALPRO,} € CTCOST  $ 110,900
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CAPITAL  IM-PROVEM-E-N-T  PR-O-GRAM

PROJECT  YEAR  2025-2027-2029-2031-2033

$12,000  per

EQUIPMENT  COST  ar}r)rOr)riatiOn

Themal  Imaging

DESCRIPTION  Camera DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

-This proposal  is to upgrade  the  department's  thermal  imaging  cameras  as the  equipment  reaches  the
-end of its service  life. Infrared  technofogy  is used  by fire  personnel  to locate  the  seat  of  a fire  as well

as locate  victims  in a hazardous  environment  where  visibility  is at a minimum  or is non-existent  (due  to
smoke  and/or  products  of combustion),  locate  burning  light  ballasts,  overheated  electrical  equipment
and  appliances-  It is used  by the  first-in  crew  to locate  hidden  fires  and/or  heat  sources  and  is a staple
piece  of equipment  of our  Rapid  intervention  Team  for  locating  downed  firefighters.  This  equipment
can also  be used  to locate  missing,  lost  or injured  persons  in the cold  weather  and  at night.

i

ESTIMATED  COST  PURCHASE  PRICE  $ 12,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 12,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATiNGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $ -

FEDERAL/STATE  GRANT  $ -

CAPITAL  RESERVE  ACCOUNT  $ 12,000  *Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 12,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

'PROJECTYEAR  2025 PROJECT  COST  $95,000

DESCRIPTION  Replace 2016 Chevrolet  Tahoe DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In 2al6  a Chevy  Tahoe  was  purchased  and  assigned  as a staff  vehicle  to be used  for  daily  response  to

-calls  as well  as incident  command.  This  vehicle  should  be replaced  with  a comparable  vehicle.

After  years  of  front  line service,  this  vehicle  needs  to be evaluated  for  its suitability  for  emergency

operations.

The  existing  2016  Chevrolet  Tahoe  will  be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicfe  to be replaced:  2016  Chevrolet  Tahoe

ESTIMATED  COST  PURCHASE  PRICE  $ 79,000

ACCESSORIES"  $ 16,000

LESSTRADE-IN"  $ ,. -

NET PURCHASE  PRICE  $ 95,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 95,000  *Funded  50/50 by Town  and UNH

TOTAL  FINANCiNG  COSTS  $ 95,000

iF BONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  MPROVEMEThlT  PROGRAMI

PROJECTYEAR  2025 PROJECT  COST  $45,000

Fire Station Facility  Security

DESCRIPTION  Improvements DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  project  inclvdes  the  installation  of card  access  and  video  systems  at the  existing  fire  station  :
located  in the  Service  Building,  51 College  Road.  The  existing  critical  infrastructure  site  currently
utilizes  key  and  combination  fock  access  to the facility  which  is cha!lenging  to secure  in a timely  '

manner  due  to the reliance  on third  parties  to re-key  doors  or change  combination  locks.  There  are  no

records  or accountabi!ity  of facifity  access  to the  fire  department  which  is staffed  and  utiiized  24/7/365

by on-duty  personnel.  This  project  will improve  the  safety  and  access  contro!  for  the  members  of the
fire  department  and better  protect  the physical  facility  and  assets  of the  Town  and University.

ESTIMATED  COST  PURCHASE  PRICE  $ 45,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 45,000

FINANCING  OPERATINGBUDGET  $

UNH -CASH  $

BOND - TOWN PORTION  $

BOND  - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RES.ERVE ACCOUNT  $ 45,000  *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 45,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PR!NCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR  2025, 2026
$52,000  per

PROJECT  COST  appmp,y,(/6n

Purchase  Personal  Pmtective

DESCRIPTiON  ECluir)ment(PPE)
I
DEPARTMENT  Fire Department

DESCRIPTION  (TO iNCLUDE  JUSTIFICATION):

Purchase  personal  protective  equipment  (PPE)  to equip  career  and call  firefighter  staff.  The  intent is to

purchase  up to ten sets  of PPE  to outfit  new  employees  for  career  and/or  part-time  staff.  The

department  maintains  two  sets  of PPE  for  each  career  employee.

i

I

ESTIMATED  COST  PURCHASE  PRICE  $ 52,000

ACCESSORIES"  $

- LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 52,000

*Accessories  include  fighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 52,000  *Funded  50/50 by Town  and UNH

TOTAL FINANCING  COSTS  $ 52,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTAL  PROJECT  COST  $ -
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PROJECTYEAR  2025 PROJECT  COST  $48,000

Land  Mobile  Radio  (LMR)

Communication  System  Back-

DESCRIPTION  up Emergency  Power DEPARTMENT  r-ire r:>epartment

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

,The Land  Mobile  Radio  (LMR)  communications  system  for  the  Town  of Durham  emergency  services  '

'was replaced  and substantially  completed  in December  of  2023.  The  LMR  is comprised  of three  sites
located  in Durham,  two are connected  to stand-by  generator  povver,  one is not. The  overall  system will

be impacted  by power  disruption  and  will result  in diminished  radio  communication  capability  because

of this  deficiency.

This proposai is to identify, verify, and connect the circuit for the LMR system to an emergericy back-up0
ipower  generator  to provide  secondary  power  in the  event  of  a power  loss.

ESTIMATED  COST  PURCHASE  PRICE  $ 48,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 48,000

*Accessor#es  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

. BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 48,000  *Funded  50/50 by Town  and UNH

TOTAL  F!NANCING  COSTS  $ 48,000

JF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINC!PAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAI  IMPROVEMENT  PROGRAM-

PROJECTYEAR  2025

II

PROJECT  COST  $30,000
Replace  Self  Contained  Breathing

DESCRIPTION  Apparatus(SCBA)
:l'

DEPARTMENT Fire Department I
I

DESCRIPTION(TOINCLUDEJUSTIFICAT€ON): I
This  project  wiil  repiace  the  Department's  vintage  2011  SCBA  units  that  are currently  in service.

Replacement units will be NFPA compliant and include the backpack/harness,  two cylinders, and one !i

'facepiece. The department maintains 40 SCBA units and is seeking to replace units for each of he '.i
seatedridingpositions.  '

i,The current  Self-Contained  Breathing  Apparatus  (SCBA)  has  not  meet  the last  two  editions  of NFPA

11981,  the Standard  on Open-Circuit  Self-Contained  Breathing  Apparatus  for  Emergency  Services  2019  

and  201 3, and  has reached  the  equipment  end  of service  life.

In February,  2024,  the Fire  Department  submitted  a grant  application  under  the  FEMA  Assistance  to

Firefighters  Grant Program for an SCBA replacement  project. The application  is stili pending  as of  this l
!submission;  however,  if  awarded  the  funding  in 2024,  the 2025  project  will  be rescheduled  to the end

.oflifespanreplacement.  ,

ESTIMATED  COST  PURCHASE  PRICE  $ 30,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 30,000

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.  '

FINANCING  OPERATINGBUDGET  $

UNH -CASH  $

BOND  - TOWN PORTION  $

BOND  - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPNTAL RESERVE  ACCOUNT  $ 30,000  *Funded  50/50 tiy Town  and UNH

TOTAL  FINANCmG  COSTS  $ 30,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  I
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  - $720,000
Replace Serf Containe:d Breathing

DESCRIPTION  Apparatus(SCBA) DEPARTMENT  FireDepartment  

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  project  wil! replace  the Department's  vintage  20il  SCBA  units  that  are  currently  in service.  -
Repiacement  UNITS Will be NFPA  compliant  and  include  the  backpacVharness,  twO cylinders,  and one '
facepiece.  The  department  maintains  40 SCBA  On'!tS and iS seeking  tO replace  UNITS far  eaCh Of the  ,
'seated riding  positions.

I

The current  Self-Contained  Breathing  Apparatus  (SCBA)  has  not meet  the  last  two  editions of NFPA
1981, the Standard On Open-Circuit  6e!f-Contairied  Breathing  Apparatus  ior Emergency  Services  2019 '
and 2013,  and  has reached  the  equipment  end  of service  iife.

in February,  2024,  the Fire  Department  submitted  a grant  application  underthe  FEMA  Assistance  to
Firefighters  Grant  Program  for  an SCBA  replacement  project.  The application  is stilt  peryding  as of  this
%submission; however, if avtaraad ttie funding  ira 2024, the 2025 project will be rescheduled to the erid -
'of  /ife span  replacement.

ESTiMATED  COST  PURCHASE  PRICE  $ 720,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRNCE $ 720,000

*Accessorues  include  lighting,  radios,  striping,  misc.  equipment.  '

FINANCiNG  OPERATtNGBUDGET  $

uNH-CASH  $

BOND-TOWN  PORTION  $ 360,000  ,

BOND - UNH PORT!ON  $ 360,000

FEDERAuSTATE  GRANT  $

CAPNTAL RESERVE  ACCOUNT  $ - *Funded  50-i60 by Town  and UNH

TOTAL FINANCING COSTS $ 720,00!0 . ti  irv  ,

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $ 720,000

TOTAL  iNTEREST  (EST'D)  $ 68,260

TOTAL  PROJECT  COST  $ 788,250
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CAPITALIMPROVEMENT-PROGRAM-  --  -

PROJECTYEAR  2025 COST  $80,000

Replace  Hydraulic  Rescue  Tools  with

DESCRIPTION Electric  Rescue  Tools DEPARTMENT  Fire Department  '

DESCRIPTION (TO INCLUDE JUSTIFICATION):  - a

This project funds the replacement of the department's  legacy  hydraulic  rescue  tools  on Rescue  ! which  are reaching  the  end

of service life. Commonly referred to as the "Jaws  of Life" or extrication  tools,  this equipment  includes  a stationary  hydraulic

pump unit (2001), portable hydraulic  pump  unit  (2007),  hydraulic  hose,s and reels (various  age), and the hydraulic  cutters,

spreaders,  and various  sized rams (2015)- .

'The department's hydrauiic rescue  equipment  will be replaced  with  modern  battery-operated  electric  rescue  tools  that  offer

unprecedented speed and flexibility, enabling  rescuers  to perform  extricatioris  in situations  where  traditional  hydraulic  tools

may be impractical or time-consuming to set up. The battery-powered  efectric  tools  are not tethered  by hydraulic  hoses  and

are more environrnentaliy and user  friendly,  as they  operate  more  quietly  and efficiently  without  emitting  harmful  exhaust

.gases.

The transition to etectric extrication tools is a strategic  initiative  that  will enhance  the department's  operational  efficiency,

provide additional Safety fOrthe rescue team, and contribute tO environmental sustainability. This  equipment re!)lacement  iS

consistent With the department's mlSSiOn t0 provide  C-ire, EMS, Rescue,  Preverition,  and Educaticn  SerViCeS tO proteCt  liVeS,

property, and the erxvironment for our  community.  The 2027  appropriation  is to replace  similar  hydraulic  rescue  equipment  on

the first  due engine.

ESTIMATED COST PURCHASE PRICE $ 80,000

ACCESSORIES" $

LESSTRADE-IN" $

NET  PURCHASE  PRiCE  $ 80,000

_ *Aeeessories  include  lighting,  radios,  striping,  misc.  equipment

FINANCING OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAuSTATE  GRANT  S

CAPITAL  RESERVE  ACCOUNT  $ 80,000  *Funded  50/50  by Town  and  UNH'

TOTAL  F!NANCING  COSTS  $ 80,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027 COST $40,000 l!i
Replace  Hydraulic  Rescue  Tools  with

DESCRIPTION  Electric  Rescue  Tools

li
li

DEPARTMENT  Fire Department  '.1
II

DESCRIPTION(TOINCLUDEJUSTIFICATION):  II
'l

;This project  funds  the replacement  of the department's  !egacy  hydraulic  rescue  tools  on Rescue  4 which  are reaching  the  end',

of service  life. Commonly  referred  to as the "Jaws  of Life"  or extrication  tools,  this equipment  includes  a stationary  hydraulic  a'
pump  unit (2001  ), portabte  hydraulic  pump  unit (2007),  hydraulic  hoses  and reels  (various  age), and the hydraulic  cutters,

spreaders,  and various  sized rams  (20j5).

The department's  hydraulic  rescue  equipment  will be replaced  with modern  battery-operated  electric  rescue  tools  that  offer

unprecedented  speed  and flexibility,  enabling  rescuers  to perform  extrications  in situations  where  traditional  hydraulic  tools

may be impractical  or time-consuming  to set up- Thei battery-powered  electric  toois  are not tethered  by hydraulic  hoses  and

are more  environmentaiiy  and user  friendly,  as they  operate  more  quietly  and  efficiently  without  emitting  harmful  exhaust

gaSeS. II

The transition  to electric  extrication  tools  is a strategic  initiative  that  wig! enhance  the department's  operational  efficiency,  :l
provide  additional  safety  for the rescue  team,  and contribute  to environmental  sustainability.  This  equipment  repiacement  is

consistent  with  the  department's  mission  to provide  Fire, EMS,  Rescue,  Prevention,  and Education  services  to protect  lives,

property, and the environment for  our  cornrnunity. The 2027  appropriation is to replace  similar hydraoiic rescue equiprrterxt on I
thefirst6ueengine.  !l

-._. _-  - I
I

ESTIMATEDCOST  PURCHASEPRICE  $ 40,000  :

ACCESSORIES" $ i
I

LESSTRADE-IN"  $ :

:
NETPURCHASEPRICE $ 40,000 i

"Accessories  include  lighting,  radios,  striping,  mise.  equipment.  '

FINANCiNG  OPERATJNG  BUDGET  - !5

UNH-CASH  $

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 40,000  *Funded  50/50  by Tovtn  and  UNH

TOTAL  FINANCING  COSTS  $ 40,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  ' $

TOTAL  !NTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  , $300,000

Replace 2007 Ford  F350

DESCRIPTION  (Forestryl) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  proposal  is to replace  the Forestry  apparatus,  including  a water  tank  and  forestry  pump.

The  existing  2007  Ford F350  will be traded  in, sold  at Town  auction,  or repurposed  for  the  fire

department.

Vehicle  to be replaced:  2007  Ford  F350  4x4

ESTIMATED  COST  PURCHASE  PRICE  $ 300,000

ACCESSORIES"  $ ' -

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 300,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTtON  $ 150,000

BOND - UNH PORTION  $ 150,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ - *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 300,000

IF BONDED:  NUMBEROFYEARS  $ 10

TOTAL PRINCIPAL  $ 300,000

TOTALINTEREST(EST'D)  $ 34,150

TOTAL  PROJECT  COST  $ 334,150
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CAPITAL  IMPROVEMENT  PROGRAM

'PROJECTYEAR  2026 PROJECT  COST  $20,000

:DESCRIPTION  Air  Bag  Replacements DEPARTMENT  Fire Department

IDESCRIPTION (TO  INCL-UDE  JUSTIFICATION):

'Purchase new  air  bags  to replace  our  current  air  bags  which  were  purchased  in 2013.  Air bags are
:used  for  liffing  or moving  heavy  objects,  equipment,  or  vehicles  and  can  also  be used  in situations '
'involving farm machinerS/,  industrial entrapmentS and building COllapSeS0  When theSe airbags are ',
'used, victims  and  firefighters  are  often  required  to work  under  or  in close  proximity to the heavy '

Joadstheyarelifting. J

lAlthough these  air  bags  are  tested  annually,  they  are  subjected  to large  amounts of stress., lifting 

ioOfbjtehcls7spuuprcthoa3S2e tlsontOs,eTphlaeCseetfhoercae.lsr bcaagnScrOenaate1a0rea1s5oyfefaartigCyuCelethpaetrctahnenmotabneufsaecetunr.eTrShe intention ,
'recommendation. '

i :l,

ESTIMATED  COST  PURCHASE  PRICE  $ 20,000
i

ACCESSOR!ES".  $ '

LESS  TRADE-IN"  a $ -

NET  PURCHASE  PRICE  $ 20,000

*AccessorSes  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $ I

UNH-CASH  $ -

BOND  - TOWN  PORTION  $ -

BOND  - UNH  PORTION  $

FEDERAuSTATE  GRANT  $ -

CAPITAL  RESERVE  ACCOUNT  $ 20,000  *Funded  50/50  by Town and UNH

TOTAL  FiNANClNG  COSTS  $ 20,000

IF BONDED:  NUMBER  OF YEARS  N/A

TOTAL  PRINCiPAL  $

TOTAL  INTEREST  (EST'D)  $ -

TOTAL  PROJECT  COST  $ -
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-CAPITAL  IMPROVEMENT  PROGRAM

'PROJECTYEAR  2026 VEHICLE  COST  $65,000

Replace 2013 Chevrolet  2500
'DESCRIPTION ((BH,I) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  proposaf  is to replace  the department's  2013  utility  pick-up  truck  with  a similar  vehicle.  This  vehicle'

is equipped  with  a radio  and emergency  lighting.  This  vehicle  supports  inspection  staff,  training,

,transporting contaminated  PPE  and equipment,  supporting  emergency  incidents,  plowing  snow,  and

general  department  business.
i

The existing 2€)13 Chevrolet Si!verado will be retained, traded in, or listed with Town surplus for i
repurposing.

Vehicletoberepiaced:  2013ChevroletSilverado

ESTIMATED  COST  PURCHASE PRICE $ 65,000

ACCESSORIES"  $

LESSTRADE-IN"  $

. NETPURCHASEPRICE  $ 65,000  i

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATiNGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPiTAL  RESERVE  ACCOUNT  $ 65,000  *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 65,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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PROJECTYEAR  2026 PROJECT COST $250,000 ii

' DESCRIP  TION  Portable  Radio  Replacerr)ents DEPARTMENT __ FireDepartment ...-.ii.
DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The Fire Department rOairitains a minimum stock of 54 handheld portable radios which are essential i
for criticat communication between personnel, apparatus and dispatch. The portables need to be ',l

il
replaced  to ensure  that  they  are  functioning  for  critica!  emergency  communications.

ii
ii
i

I

1.
li
ii
lii

1,

-l=lllllll  """ """""" 111111111111111111111111111-l--1111111111111-llllllll0lllllllll=llll=llll=llllllllllll "'  " II
li)i

ESTIMATEDCOST PURCHASEPRICE $ 250,000 i,

ACCESSORIES"  $ il
.1

LESSTRADE-IN"  $ i

NET PURCHASE  PRICE  $ 250,000  ,

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FiNANCING  OPERATINGBUDGET  $ '
I

UNH-CASH  $

BOND  - TOWN  PORTION  $ 125,000

BOND  - UNH PORTiON  $ 125,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  _$_ - *Funded  50/50 by Town  and UNH

TOTAL  FINANC!NG  COSTS  $ 250,000

iF BONDED:  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 250,000

TOTAL  INTEREST  (EST'D)  $ 65,500

TOTAL  PROJECT  COST  $ 315,500



CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $65,000

DESCRIPTION  , Replace20l7FordExplorer  (Car4) DEPARTMENT  Fire Department

DESCRIPTION  (TO iNCLUDE  JUSTIFICATION):

IThis  proposal  is to replace  the  2017  Ford  Exp!orer  which  is assigned  to the Fire  Prevention  Bureau  and

lis utilized for day-to-day inspections and fire prevention activities. t
The  existing  2017  Ford  Explorer  will be traded  in or listed  with  Town  surplus  for  repurposing.

Vehicle  to be replaced:  2017  Ford  Explorer

ESTIMATED  COST  PURCHASE  PRICE $ 65,000

ACCESSORIES"  S

LESSTRADE-IN"  $

NETPURCHASEPRICE  $ 65,000  i

%ccessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTiON  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 65,000  *Furtded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 65,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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PROJECTYEAR  2026 PROJECT  COST  $150,000

Renovate  Fire  Station

DESCRIPTION  KitchenFacilities DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

'Renovate kitchen  facilities  at the  existing  fire  station  located  in theaService Buifding,  51 College  Road.

The existing kitchen facility is part of theafire department living quarters and is utilized 24/7/365 bV On-

duty personnel. The existing kitchen facility has not beeri renovated since the early 2000's. The current
kitChen  cabinets,  countertops,  and flooring  have  reached  the  end  Of their  life cyCle and  are in need  Of

replacement  for  a cleaner  and more  functional  facility.

..._lfflffilWljmawtmaaammaaua

ESTIMATED COST PURCHASE  PRICE  $ 150,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 150,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment,

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 75,000

BOND - UNH PORTION  $ 75,000

FEDERAuSTATE  (3RANT  $

CAPITAL  RESERVE  ACCOUNT  $ - *Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 150,000  I

IF BONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 150,0(>0

TOTALINTEREST(EST'D)  $ 16,300

TOTALPROJECTCOST  $ 166,300
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PROJECT  YEAR

CAPIT  AL  IMPROVEMENT  PROGRAM

2027 VEHICLE  COST S100,000

DESCRIPTION

Refurbish  2015  Marion  Pumper

(Engine  1) DEPARTMENT Fire  Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  project  funds  refurbishing  critical  components  of the  20'l5  Marion  Pumper  (Engine  1) at the
approximate  mid-point  or the  estimated  20-year  life span.  The  intent  is to extend  the service  life of the fire
apparatus  through  preventative  maintenance  and mid-life  service  to provide  the  most value  for the
community.

Vehicle  to be refurbished:  2015  Spartan/Marion  Metrostar  Engine

ESTIMATED  COST  PURCHASE  PRICE 100,000

ACCESSORIES"

LESS TRADE-IN"

NET  PURCHASE  PRICE 100,000

*This is a refurbishment  of existing  equipmenl  nota  vehicle  purchase

FINANCING OPERATING  BUDGET

UNH - CASH

BOND - TOWN PORTiON 50,000

BOND - UNH PORTION 50,000

FEDERAL/STATE  GRANT

CAPITAL  RESERVE ACCOUNT *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS 100,000

IF BONDED: NUMBER  OF YEARS 5

TOTAL  PRINCIPAL 100,000

TOT AL INTEREST  (EST'D) 105900

TOTAL  PROJECT  COST 110,900

p,  : B,
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PROJECTYEAR  2028 VEHICLE  COST  $175,000

DESCRIPTION  Replace  2021  Ford  F-350 DEPARTMENT  Fire Department  

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

'The proposal  is to replace  the  2021 Ford  F-350  4x4  which  serves  as the Fire  Department's  primary  '
EMS  rapid  response  vehicle  responding  first-due  to medical  aids  in conjunction  with  a transport
ambulance.  The  vehicie  is equipped  and  staffed  to provide  advanced  life support  level  care.

This  vehicle  will  be equipped  with  emergency  warning  systems,  two-way  radio  communications,  and

,medical  equipment.  The  versality  of  this  vehicle  requires  a configuration  which  can  separate  the
'firefighter's  PPE  from  medical  equipment,  as well  as easy  access  to EMS  equipment  and  supplies.  '
Current  fire  station  physicai  size  limitations  are also  driving  a redesign  of  the  apparatus  configuration  of
cabinet  doors.

The  existing  2021 Ford  F-350  will be traded  in or listed  with  Town  surplus  for  repurposing.

I
I

Vehicle  to be replaced:  202'l  Ford  F-350  4x4  with  utility  box

ESTIMATED  COST  PURCHASE  PRICE  $ 125,000

ACCESSORIES"  $ 50,000

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 175,000

*Accessories  include  lighting,  radios,  striping,  misc. equipment.

FiNANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 87,500

BOND - UNH PORTION  $ 87,500

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  S - *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 175,000

IFBONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 175,000.00

TOTALINTEREST(EST'D)  $ 25,500.00

TOTALPROJECTCOST  $ 200,500.00
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CAPITAL  IMPROVEAIENT  PROGRAM

PROJECTYEAR  2028 EQUIPMENT  COST  $75,000

Defibrillator/Monitor

.DESCRIPT10N  Replacement DEPARTMENT  Fire [:)epartment

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):  """

This  proposal  is to purchase  two  cardiac  defibrillator  monitors  which  will  replace  the  two  Zoll  X Series  Card!aC  '

monitors  that  the  Durham  Fire  Department  purchased  in 20'l  9.

I

ESTIMATED  COST  PURCHASE  PRICE  s 75,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRiCE  $ 75,000

"Accessories  include  !ighting, radios,  striping,  misc.  equipment.

FINANCING  ' opemriha  BUDGET  s

UNH-CASH  $

BOND - TOWN PORTION  $

UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 75,000  "Funded  50/50 ty  Town and IJNH

TOTALFINANCINGCOSTS  $ 75,000

IF BONDED:  wumsesOFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2029 PROJECTCOST  - $20,000,000

DESCRIPTION  NewFireStation DEPARTMENT  FireDepartment

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNC_L  GOAL,  DEPT  INITIATIVE,  ETC.)

DESCRIPTION(TOINCLUDEJUSTIFICATION)  i

This  project  calls  for building  a new  fire  station.  The  current  fire station  was  designed  as a service  building  and  not '

a fire  station.  The  current  fire station  does  not meet  the  needs  of  our  community  or the safety  of  our  firefighters.

Each  year  the building  goes  through  major  costly  disruptive  repairs  and  wiil continue  to be a poor  investment  for

many  years  to come,  with little or no improvement  to the living  conditions.  The current  fire  station  is not  ADA

compliant  and  the  s(eeping  quarters  are not comptiant  for  different  gender  use. The apparatus  bays  do not a!low

for proper  maintenance  of Our apparatus  during  winter  months  due  to the  tight  SpaCe for  apparatus  Storage.  The  ,

driveway  is less than desirable  for  apparatus  response  and the turning  radius  to exit  the building  is costly  on the

maintenance  of our  apparatus  and is a safety  concern  for our  firefighters  as they rapidly  turn out  Of he fire Staion.

This p!an wiil be updated  as the University  moves  forward  with updating  its Master  Plan. The  currer,t  cost  reflects

building  a new Public  Safety  Complex  to include  the Durham  Fire Department,  UNH Police  Department  and

'possibly  McGregor  Memorial  EMS.

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINAL DESiGNAND  ENGINEERING  $

CONSTRUCTION ENGINEERING OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 20,000,000

CONTINGENCY  $

TOT AL PROJECT COST $ 20,000,000

FiNANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 4,QO0,000

BOND - UNH PORTION $ 16,000,000

FEDERAuSTATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOT AL FiNANCING COSTS  $ 20,000,000

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAL  $ 8,000,000

TOTAIINTEREST  $ 3,592,700

TOTALESTIMATEDCOST  S 11,592,TOO
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2029 VEHICLE  COST  $1,700,000

Replace  2015 Fermra  Aerial  Tmck
DESCRIPTION (Tmck3) DEPARTMENT Fire Department .1
DESCRIPTION(TOINCLUDEJUSTIFICATION):  '

-This proposal  is for  the  replacement  of  the  department's  2015  tower  ladder  apparatus  at the  projected  end ';

ofservicelife-  '

i

I
II'i I
*l

II

It is anticipated the existing 2015 Ferrara Aeriai Truck will be traded in. l'
i
I
I

I !'
.. oi

-'  --  -  --'--'--"-'-'-"""'-"-1

ESTIMATEDCOST  PURCHASEPRtCE  $ 1,700,000

ACCESSORIES*  $ i
!.

tessrmoe-ir"  s I
NETPURCHASEPRICE $ 1,700,000 l

}l!LJf  i,44  __,..*Accessoriesinel.u5!2j.gh_ti_n_g!_ra_di__os,_striping,.rn_isc.equ43m.e.n.t,__.  __  _____.-______ __._______J
FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN PORTION  $ 850,000

BOND  - UNH PORTION  $ 850,000

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 1,700,000

IFBONDED:  NUMB-E-ROFYEARS  --a------$-  10  #---}  ----"  ---i
TOTALPRINCIPAL  $ 1,700,000

TOTAL  INTEREST  (EST'D)  $ 372,000

TOTALPROJECTCOST  $ 2,072,000
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- CAPITAL  IMPROVEMENT  PROGRAM  -- -

PROJECT  YEAR  2029,  2031

$16,000 per

COST  apprOpriatiOna

'DESCRIPTION  Replace Automated  CPR Devices DEPARTMENT  Fire Department

;DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  department  maintains  two  automated  chest  compression  devices  that  were  purchased  in 2019  and

.2021.  This  proposal  is to replace  devices  in 2029  and 2031.  The  automated  chest  compression

devices provide continuous CPR at the correct rate and depth. Automated CPR devices lessen fatigue I
'on providers  and  ensures  consistent  CPR  performance  while  moving,  carrying,  loading,  and unloading

'the  patient.  It allows  automation  of CPR  and maximizes  responder  resources,  permitting  staff  to focus

'on Advanced  Life Support  treatments  which  include  administration  of ALS  cardiac  medications,  fluid

resuscitation,  and treating  underlying  causes  of the cardiac  arrest.
I

i

 i
I

ESTIMATEDCOST  PURCHASEPRICE  $ 16,000  i

ACCESSORIES"  $

LESSTRADE-IN"  $
!

NET PURCHASE  PRICE $ 16,000

*Accessories  mclude  lighting,  radios,  striping,  misc.  equipment.  !

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  S

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 16,000  *Funded  50/50 by Town  and UNH

TOTAL FINANCING  COSTS  $ 16,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $ -
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2030 VEHICLE  COST  $jO0,000

DESCRIPTION  Refurbish  2078 Marion Pumper(Engine  2) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

This  project  funds  refurbishing  critical  components  of  the  20j8  Marion  Pumper  (Engine  2) at the

approximate  mid-point  of  the  estimated  20-year  life span.  The  intent  is to extend  the  service  life  of  the fire

apparatus  through  preventative  maintenance  and  mid-life  service  to provide  the  most  value  for  the

community.

Vehicle  to be reburbished:  20'!8  Spartan/Marion  Metrostar  Engine

ESTIMATED  COST  PURCHASE  PRICE  $ 100,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE a $ 100,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANC$NG  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN PORTION  $

BOND  - UNH PORTION  $

FEDERAljSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 100,000  *Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 100,000  ..---

fF BONDED:  NlflVIBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM-

PROJECTYEAR  2030 COST $20,000 1
Automated  External  Defibrillators

DESCRIPTION  (AEDS) DEPARTMENT Fire Department li
DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The fire  department's  Automated  External  Defibriliators  (AEDs)  are maintained  in staff  vehicles,

due fire apparatus,  and with detail  crews  at special  events.  This  proposal  is to purchase  replacement  "

AEDs  which  will be at the end of their  10 year  service  life.

i:

'l

ESTiMATEDCOST  PURCHASEPRICE  $ 20,000 II

ACCESSORIES* $ :l
!I

LESSTRADE-IN" $ ii

NETPURCHASEPRICE $ 20,000 f
. *Acc _...eSSO.r:S _;..nclude 1;.ghtgn.g,_radio5,_____str4p4ng, mi.s_c. e quiB4.ent_. _.-_ B@a4l..  :i

FNANCING  OPERATiNGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION $

BOND-UNHPORTiON $ i

FEDERAL/STATEGRANT $ !i
CAPITAL RESERVE ACCOUNT  $ 20,000 *Funded  50/50 by Town and UNH f

TOTALFINANCINGCOSTS $ 20,000 4  :0

!F BONDED:  NUMBEROFYEARS  N/A

TOTAL PRINCIPAL  $

TOTAL [NTEREST (EST'D) $

TOTALPROJECTCOST  $ - I
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2030 VEHICLE  COST  $50,000

Replace 2013 Can Am Utility  Task

DESCRIPTION  Vehicle(UTV1) DEPARTMENT  Fire Depart_ment '

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

This  proposal  is to replace  the department's  2013  Can  Am  (side  by  side)  UT\/  (this  equipment  was  received  as,

a donation  to the  department  in 2!o'l.3). The  uT\/  is utilized  tor  rescues  in remote  AREAS,  to support  search  and

'rescue  operations,  to assist  with  remote  wildfires,  and  as a small  agile  rescue  support  vehicle  for  large  events  :

'in town  and  on campus.

The  UT\/  will  be outfitted  with  a medical  skid  package  suitable  for  transporting  a patient  in a rescue  basket,

medical  provider,  and EMS  equipment,  as well  as radio  communications,  utility  lights,  and  an emergency

warning  system.

The  existing  2013  Can-Am  UT\/  will  be traded  or listed  with  Town  surp!us  for  repurposing.

Vehicle  to be repiaced:  2013  Can-Am  UTV

ESTIMATED  COST PURCHASE  PRICE  $ so,ooo

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRiCE  $ 50,000

*Accessories  include  fighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  - $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 50,000  *Funded  50/50 by Town  and UNH

TOTALFINANCINGCOSTS  $ 50,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTAF- PRO.JECT COST  $
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CA- PITAL  IMPROVEMENT  PROG-RA- M

PROJECTYEAR  2032 PROJECT  COST  $95,000

Replace 2021 GMC Yukon XL

DESCRIPTION  (Carl) DEPARTMENT  Fire Department  '

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

In 2021 a GMC Yukon XL was purchased and assigned to the Fire Chief to be used far dail7  response
to calls  as well  as incident  command.  This  vehicle  should  be replaced  with  a comparable  VehiCle.

The  existing  2021 GMC  Yukon  XL  will  be traded  in, reassigned,  or listed  with  Town  surplus  for

repurposing.

Vehicle  to be repiaced:  2021 GMC  Yukon  XL

ESTIMATED COST PURCHASE  PRICE  $ 95,000

ACCESSORIES"  $

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 95,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAuSTATE  GRANT  S

CAPITAL  RESERVE  ACCOUNT  $ 95,000  *Funded  50/50 by Town  and UNH

TOTAL  FINANCING  COSTS  $ 95,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL PROJECT  COST  $
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PROJECTYEAR  2033 PROJECT  COST  $95,000

Replace 2022 GMC Yukon XL .

DESCRIPTION  (Car2) DEPARTMENT  Fire Department

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):
i

In 2022  a GMC  Yukon  XL  was  purchased  and  assigned  to the  Assistant  Fire  Chief  to be used  for  daily

response  to calls  as weH as incident  command.  This  vehicle  should  be replaced  with  a comparable

vehicie.

The  existing  2022  GMC  Yukon  XL will  be traded  in, reassigned,  or listed  with  Town  surplus  for

repurposing.

Vehicle  to be replaced:  2022  GMC  Yukon  XL

ESTIMATED  COST  PURCHASE  PRICE  $ 95,000

ACCESSORIES"  S

LESSTRADE-IN"  $

NET  PURCHASE  PRICE  $ 95,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $ -

BOND - TOWN PORTION  $

BOND - UNH PORTION  $ -

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 95,000  *Funded  50/50 by Town  and UNH

TOTAL FINANCING  COSTS  $ 95,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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PROJECTYEAR  2034 PROJECT  COST  $90,000

Replace  Land  Mobile  Radio  (LMR)

DESCRIPTION  Communications Connectivity DEPARTMENT  Fire Department

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The  intent  of  this  project  is to replace  connectivity  components  between  Land  Mobile  Radio  (LMR)

communication  sites  within  the  Durham  emergency  communication  network.

i
l

l

ESTIMATED  COST  PURCHASE  PRICE  $ 90,000

ACCESSORIES"  $

LESS TRADE-IN"  $ a -

NET PURCHASE  PRiCE  $ 90,000

*Accessories  include  lighting,  radios,  striping,  rnise.  equipment.  a

FINANC%NG  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $

BOND  - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 90,000  *Funded  50/50  by Tovvn and UNH

TOTAL  FINANCING  COSTS  $ 90,000

IF BONDED:  NUMBEROFYEARS  N/A

TOTALPRINCNPAL  $ -

TOTAI  INTEREST  (EST'D)  $

TOTAL  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2034 VEHICLE  COST  $55,000

Replace 2024 Polaris UtHify Task

DESCRIPTION  Vehicle(UTV2) DEPARTMENT  Fire Department  

DESCRiPTION(TOINCLUDEJUSTIFICATION):  -,,,,

This  proposal  is to replace  the  department's  2024  Polaris  Ranger  Northstar  afier  a 10-year  life cycie  (this

iequipment  was  received  as a donation  to the  department  in 2024).  The  UT\/  is utilized  For rescues  in remote

areas,  to support  search  and rescue  operations,  to assist  with  remote  wildfires,  and as a small  agile  rescue

support  vehicle  for  large  events  in town  and  on campus.

,The uTV will  be outfitted  with  a medical  skid  package  suitable  for  transporting  a patient  in a rescue  basket,

medical  provider,  and EMS  equipment,  as well  as radio  communications,  utility  lights,  and  an emergency  .

warning  system.

'Theexisting2024PolarisRangerNorthstarUT\/willberetained,traded-in,oriistedwithTownsurpfus  ,

for repurposing.

aVehicie to be replaced:  2024  Polaris  Ranger  Northstar  UTV  a

iESTIMATED  COST  PURCHASE  PRICE  $ 55,000

ACCESSORIES"  $

LESSTRADE-IN"  $

! NETPURCHASEPRICE  $ 55,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

RNANCING  OPERATINGBUDGET  $

UNH-CASH  S

BOND - TOWN PORTION  $

BOND - UNH PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 55,000  *Funded  50/50 by Tovin  and UNH

TOTAL  FINANCING  COSTS  $ 55,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTA?- PRQ,fi:CT  COST  $
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