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CAJ'alTAL iMPROVEMENT  PROGRAM

PROJECTYEAR  2025-2034 PROJECTCOST  $2,500  'i.- _ __ _ -  _ _ - - , . _ . . ,. J-'----'-""-"  '-"---"  """- "'S-ea-sonaj-D-ec6rative

DESCRIPTION  Lighting
- "'-"""-'-'- -'----"--- '#ub-licWorks-Buiidingsand 11

1.DEPARTMENT  GmmdS ,

"im#-nr-ii-i-:6-nps6a-e6r-(-xi':-M-as-6Areo,  66ii-sc-i'i66a-i;  on-pr miii"ar-ive,  ETC.) '

IDepartmeritlnitiative  
.1

DESCRIPTION(TOINCLUDEJUSTIFICATION)  :I

Durharn Public Works is currently assessing alternatives for the replacement of its current cMoall.lendSiotrneeotff3r00m Jiholiday  wreaths. These  wreaths  are  annually  dispiayed  on the decorative  light pokes along
December  jst  to March  1st. While  currently  operational, the existing wreaths have aged significantly, with ll
many  wreaths having  broken  ornaments  and  deteriorating Iighting strands. The cost for each new decoration ofl

ill

similar size and structure is estimated at approximately $850 each. Ii'
ly

ji

'i
__ ______ .__   __  ____    ,   __  _____.  ,  , ,,   ,_ ,  __  ,, , ,,,,_,,, ,, ,, ,, ,,  ,,,,, ,,, ....... -s"

ESTMATEDCOSTS  PURCHASEPRJCE  $ 2,500  ')

ACCESSORIES  $ i
INETPURCHASEPRICE  $ 2,500  ::
IFINANCING  OPERATINGBUDGET  $ 2,500

UNH-CASH  $

BOND - TOWN PORTION  $

UNHPORTION  S

FEDERAL/STATE  GRANT  S

CAPITALRESERVEACCOUNT  '  $

-  +a  ........_  TOTALFfNANClNGCOSTS $ 2,500 ,  i
iFBONDED  NUMBEROFYEARS  N/A

TOTALPRINC!PAL  $

TOTALINTEREST  $

TOTAL  ESTIMATED  COST  $

m,80 . i,  @I ,
.. *

&
f'  I-"'-

i

t @

*
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CAPITAL  IMPROVEMENT  PROGRAM

WAGON  HILL  FARMHOUSE  RESTORATION

In October20l9  Aaron  Sturgis  and Jessica  McNeil  from  Preservation  Timber  Framing  Inc.,  located  in Berwick,  ME,

peformed  an existing  conditions  assessment  of the  Bickford-  Chesley  House  !ocated  at Wagon  Hilt Farm.  ThiS

assessment  followed  a fie!d  study  which  is incorporated  as an addendum  to the  j995  Master  Plan.

ThiS 2-St0ry fartnhouse WaS constructed in CirCa 1806 and haS deteriorated OVer the Years  due tO deferred maintenance
and is now  in need  of major  improvements.  These  improvements  include,  among  other  items,  replacement  of  major

framing  due  to rot  caused  by moisture  infiltration,  site  grading  and  drainage  modifications,  masonry,  interior and  exterior
restoration,  mechanical,  electrical  and  plumbing  (MEP),  interior,  architectural,  roofing,  trim  and  HVAC  retrofits and
replacement.

In the  spring  Of2022,  the TOWn retained  the  ServiCeS  Of Architectural  Conservator,  Steven  Mallory,  utilizing  a Land  and

Community  Heritage  Investment  Program  (LCHIP)  Planning  Grant  in the  amount  of$'l3,500-  The  goal  of  this effortwas
to further  aSSeSS the building  to develop  a plan  which  would  SerVe  aS the  foundation  for  a larger  LCHIP  Restoration
Grant.

In the  falf  Of2023,  the  TOWn then  applied  and  WaS successfuf  in receiving  an LCHIP  Rehabilitation  Grant inthe  amount
of $32'l,000.  in addition,  the Durham  Heritage  Commission  secured  a Moose  Plate  Grant  in the  amount  of  $20,000  to
supplement  the  existing  capital  and LCHIP  funding  to implement  the  project  soope.

Following  receipt  of  these  grants,  the  Town  retained  the  services  of Milestone  Construction,  a highly  recognized  historic
preservation  contractor,  to ad  as a construction  manager  for  this  project.  Milestone  was  asked  to develop  firm  cost
estimates  to carry  out  the  approved  LCHIP  scope  of  work,  including  cost  estimated  forwork  scope  not eligible  under  the
LCHIP  program  guidelines.  Milestone  was  also  asked  to provide  scope  and  costs  forthe  complete  restoration  of the
Bickford  Chesley  Farmhouse  and  bam  structures.

Previous  planning  studies  state  "Nowhere  else  on the  seacoast  is there  a combination  of  land  and  building  so poised  for

development  for  the  public  good."  To  place  this  historic  building  back  into  productive  use  for  the  enjoyment  of  the public

and to  historically  preserve  a building  which  serves  as an "excellent  example  of  Federal-Era  architecture  in NeW

Hampshire's  Seacoast  Region,"  the  project  team  recommends  the  Town  Council  approve  funding  in the amount of
$1,173,417  to supplement existing  capital, LCHIP  and  Mooseplate  Funding  to implement Option 2 noted above. Upon
approval  the  Town  would  enter  into  a contract  with  Milestone  Construction  as a Construction  Manager  at Risk  with a
Guaranteed  Maximum  Price.
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CAPITAL  IMPROVEMENT  PROGRAM

,PROJECTYEAR  2026 VEHICLE  COST  $86,000

DESCRIPTION 17Ton Dump Truck Replacement

Public  Works  - Buildings  and

DEPARTMENT  GrOundS

DESCRIPTION  (TO iNCLUDE  JUSTIFICATION):

The  2016  Dodge  Ram 3500  1-ton,  Four-Wheel  Drive  Dump  Truck  is scheduled  for  repiacement  in 2026.  This  truck  is integral  tO daily  operations

and  is a front-line  piece  of  equipment  for  the  Buildings  & Grounds,  Highway,  and  Traffic  Comrol  Divisions.  The  smaiter  nature  of  this  truck

compared  to  the  3-5 Ton Dump  Trucks  ailows  it  to  transport  and  dump  aggregate  and  other  materials  to  remote  tocations.

ThiS key  piece  of  equipment  is integral  ior  snow  and  ice controi  operations  atthe  Town  Hall,  Police  Station,  Lee Well,  Beech  Hilt  Tank,  Foss

Farm  Tank,  Wagon  Hiil  Farm,  Transfer  Station,  Public  Works,  Pubfic  Library,  Bobcat  Parking  Lot,  Metered  Parking  lot,  Smaller  Parking  Lot  near

Aroma  Joe's,  Permit  Lot,  Depot  Lot, Old Landing,  Jackson's  Landing,  and  Churchill  Rink.  Snow  and  ice control  operations  are  particularly  hard

on this  piece  of  equipment  with  major  mechanical  problems  typically  emerging  at  the  8-10  year  mark.  This  truck  will  come  complete  with  a

stainless  steel  body,  materia!  spreader,  and  g' piow.  The  Department  continues  to  explore  a(ternative  fuel  options  for  this  upcoming

acquisition,  including  battery  etectric.  However  due  to  the  operationa!  demands  of  these  vehicles,  sometimes  exceeding  30 continuous  hours  '

during  winter  emergency  response  events,  the  battery  technoiogy  to  satisfy  this  demand  has proven  to  be unavailable  at  this  time.  This  '

vehicle  is on a 10-12  year  replacement  plan.  '

i
Vehicle  to be Replaced:  2016  Dodge  Ram  3500  I-Ton  '

ESTIMATED  COST  PURCHASE PRICE  $ 58,500

ACCESSORfES"  $ 30,000

LESSTRADE-IN"  $ (2,500)

NET  PURCHASE  F'RICE  $  86,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

BOND-TOWN  $ 86,000

FEDERAuSTATE  GRANT  $

CAPITAL RESERVE  ACCOUNT  $

TOTAL FINANCING  COSTS  $ 86,000

IFBONDED:  NUMBEROFYEARS  5  :

TOTALPRINCIPAL  $ 86,000  '

TOTAL INTEREST  (EST'D)  $ 2,485

TOTALPROJECTCOST  $ 88,485
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CAPITAL  IMPROVEMENT  PROGRAM
il '='="
PROJECTYEAR  2026  a PROJECT  COST  $950,000

'l

'IDESCRIPTION Purchase  ofSolarPanels

Public  Works - Buildings  &

DEPARTMENT  GmundS

rlDESCRIPTiON(TOINCLUDEJUSTIFICATION):  '
II,
I

in2016RevisionEnergyinstalledsolarpoweredelectricgeneratingpanelsattheLeeGraveiPit.The  .
,'Agreement  allows  the  Town  of  Durham  to purchase  these  panels  atfair  market  vague  after  the  sixth  year  of

ioperation. This solar array wiii power all Town  facilities except the W\/VTP.  The  Town  will continue to
levaluate  system  performance  and  benefits  of acquiring  this  site  over  the  next  year  and  has  included  a

tplacehofder in the Town's capita( plan for a future year as the analysis is completed.

I

I

ESTIMATED COST PURCHASE  PRiCE  $ 950,000

ACCESSORtES"  $

NET PURCHASE  PRICE  $ 950,000

FINANCING OPERATINGBUDGET  $

UNH-CASH  $

BOND - TOWN PORTION  $ 950,000

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 950,000

IFBONDED:  NUMBEROFYEARS  10

TOTAL  PRINCIPAL  $ 950,000

TOTALINTEREST(EST'D)  $ 186,750

TOTALPROJECTCOST  $ 1,136,750
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CAPITAL  IMPROVEMEFjT  PROGRAM

PROJECTYEAR  2026 VEHICLECOST  $61,000  '

DESCRIPTION  1/2  TonPick-Up

Public  Works  - Buildings  &

DEPARTMENT  GmundS

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  2006  FOrd-150  Buildings  & Grounds  DiViSiOn 1/2  Tan  PiCkup  TruCk  iS SCheduled  far  replacement  in 2026.  ThiS  VehiCle  PlaVS a
crucial  role  within  the  Buildings  & Grounds  Division,  serving  as a reliable  means  to transport  staff  and  essentiai  equipment  from  the
Public Works Facility to various proiect sites. It also serves as the primary collection vehicle for Building & Grounds Division
empioyees  who  collect  daily  trash  and  debris  pick-ups  from  30 receptacles  contained  within  the  downtown  corridor  and public  parks

seven  days  per  week.  The  vehicfe's  compact  design  a(tows  it to fit into  confined  spaces  without  disrupting  vehicular  and  pedestrian

traffic  flow.  It is used  for  the maintenance  of  at! Town-owned  buildings  and  the  landscaping  of  the  downtown  garden  beds  and  planting

areas.  Durham  Public  Works  is proactiveiy  exp!oring  alternative  fuel  options  for  this  upcoming  acquisition,  including  battery electric
where,  due  to the  nature  of  this  vehicte's  operational  demands,  existing  battery  technology  may  be a viabie  option.  This  vehicle  is on a
10-12  year  replacement  plan.

Vehicle  to be  Replaced:  2€)16 Ford  F-"150

ESTIMATED  COST  PURCHASE  PRICE  s at,ooo

ACCESSORIES"  $ 2,000

LESSTRADE-IN"   $ (2,000)

NET  PURCHASE  PRICE  $ 61,000

"Accessories  include  iighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

BOND-TOWN  $ 61,000

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  I

TOTAI  FINANCING  COSTS  $ 61,000

IFBONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 6'l,000

TOTALINTEREST(EST'D)  6 1,783

TCTAL  PROJECT  :OSr  $ 62,763
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CAPIT  AL  IMPROVEMENT  PROGRAM

iiPROJECTYEAR 2027
.1

PROJECT  COST  $361000  li
I

i' Courthouse/01dTownHall
j',DESCRIPTION  Restoration DEPARTMENT  Public  Works  'j
1,IIMPETUS FOR  PROJECT  (IE.  MANDATED,  COUNCII  GOAL,  DEPT  INITIATIVE,  ETC.)  ,l
i 'i
iTownAdministmtioninitiative  'l

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)  - - i

Durham' I
iremains one ofthe most unique strudures in NeW Hampshire With histOriCa! significance, having been entered On the NatiOnai Register Of HiStOriC PlaCeS in IgsO aS part Of "
Ithe Durham  Historic  District.  Unfortunateiy,  due tO continued  deferred  maintenance,  the Structure  has deteriorated  extensively  nOW requiring  substantial  improvements.  ,

l'e"le'C'tr"oiC'a"1, aa"no;p'!uam"b"iri"g"(M" E"':')asy"'Ste'omoS'. aO"V"er't"h'eal'a:"%tWa O"ye"ar"S",oD'ur':a:a ';ub'l'iaC:":rak"S"hoaaS':'t:oliZ'ed"toh'iS"Caa'p'i:a"'l"fu'n"d'in"g'a'ial0'C"'aotio0'n a"naWaa"S"am"a""d;S"i'gno'ifi'C'aan"'t;O'gar"e:5ai'n

1,,re:tOemrattioOnreepfflaOC:S,hTehfiS,isn;fl!uodoerShreeapt:anCginsgysttheemS.eCln0nadd-df:tOlOorn,HtVhAeCsesypSrtlOermy,eaal0r ncagpW,iath, rCeOqnuVeesrtSsi0pnr0frvOIdmedain Onidl .ifinrge:osrytshteemretpoiaacemmoerneteffiot cthieenmt aunitdlpSuurSptaOis
:historicallyaccuratewhiteoakpiankfloorandreconstrudionofthepass-throughdoorstoeiiminatewaterinfiltration.  TheSturgisreportprovidedanoverallestimatei  '

lexclusive Of an'7 contingency,  architeCtL!ral  Or engineering  design  Or SpeCifiCatiOn services,  of  S366,270  (2019).  ThiS estimate  dOeS net  include  an'/  interior  improvements  j
which  are also riecessary,  increasing  project  cost. A multi-year  funding  plan was adopted  in an effort  to make  continued  progress.  This investment  is based on available  '

,buagetsinanygivenyearwithatocusonthoseactiohsthatminimizeirtherbuiiaingaeterioration,totheextentpossibie,whiiecontinuingtcproviaespaceforourham -l
:Parks and Recreation  arid Ourham Historic  Association  (DHA).  Accumuiated  funding  from  previous  years  wifl  be used in FY25 for  critical  repairs  with  the remaining  balance  on i

previoLls  capital requests tO be used tO retain  a hiStOriC preserVation  contrador/conserVator  tO further  charaCterize  necessan/  restoration  WOrk, While developing

specifiCations,  bid DOCUMENTS and detailed  COSt estimates  far  future  Year funding.  Durham  PubliC WOrkS Will priOritize  the  Courthouse/Old  TOWn Hall restoration  PrOjed  i

foliowing  completion  ofthe  Bickford  Chesley Farmhouse  Restoration  Project  aS resources  ai!ow,  resuiting  in a two-year  delayfor  this projed.  The Fiscal Year 2027  request  for

S367,000  mad be modified  aS detailed  Specifications  and COSt estimates  are developed  and Will providefundingforthe  implementation  OfthiS  plan along  Wtth anV matching

furiding  required  by potential  grant  programs.

ESTIMATED  COSTS-:  -  pgatuihagy'sruoy-,  DESIGN AND e-haiweeThma s -"-  - -   -

FINALDESIGNANDENGINEERING  $ '

CONSTRUCTION ENGINEERING OVERSiGHT S

CONSTRUCTIONCOSTS $ 367,000

CONTINGENCY $

TOTALPROJECTCOST  $ 367,000
FJNANG--  --- OPERATINGBUDGET  ---  s -

UNH-CASH  $
BOND-TOWNPORTION  $ 367,000

FEDERAL/STATEGRANT $

CAPITAL RESERVEACCOUNT $
TOTALFINANCINGCOSTS  $ 367,000

FBO  : NUMBEROFYEARS  10  ---  -  ---

TOTALPRiNClPAL  '$  367,000

TOTALINTEREST  S 75,500

TOTAIESTIMATEDCOST  $  442,500
!! i==: -Qh m i ;e_aA E m q

s W @N
d [:).m i;;RFm M_g ' . " 'd ' - ' _ . '  "  "7jW'-  "ta4 5 -a'4a

Wm M'tal € _ t- m 5W'i

.uI..I,-<siam'!abi:m*.!!!1,_2[j!dis !
E MtmI ! ma

!
!i W!!l!!-

!H

ai

!

M
A
a'Ji
k)
i-i i
tii

[€ ;jl;  "<
lm

ii
is Z,!i!t':

grabi!!!t!:l
sWGf'!!Itl!i".-J'!tatNF!4!:!flW4WTll-ilM!1 Iff !Nl!! ;HB '!!} I

:J!QtNli ::D'!! Ilil [!1!4lii!N!!JN!iiiiliiflimffi ,!! lm !! W ljlJR!!!41!i
K ;]: Q{A-.% &-Qrffi*.i),;5; :a;i W;  Iev  we a Mal Wm mW{ P'J) m'.!  ExlN4"_.-.1' a

%,ffli".
jJ !{ F

* W!W,:t'-  F4iJlJ@5
(c*#: e',

-14
'&i

:.?:
tit!m* :"m+'=! l!!! R IInaqiatmiU

;l!"jm! adta3j%%tn5i: 4€
mW

'tH'i
:gtai Q B

UNliii!
li
fi 'Wma"b!fh';'>'i%4% ffi !ffl II!!Ml

't= g
lm% II

. ,i
kl
( Ij.

I!
ffl

:':

E
j
I m!!!! \fi

m! ,t!H
,:; 'i
.- 41
lm !!!!!!!!mTh['

i 'ffl
* Ql 'J'W1:7-aA';Q_ (;!  fll .ffl ilmim --iJ &WaMl -m li

fflflfl m fa!'taMl4, M!liiAWJ amt1away :'mai

:#:aqI:aJ& m ] ?! m vmmi
aam

b
f
ffi!Mllll

§@Jp !i
J,

!I!P!!!! ECU!!i !' €€!!all
: :)& tin-axxqitMh  i& :!uM l @!lffl-:_' N

I
I
i!W#

4ai

" Q@gj :i&'l'mM4
l$imta
i!%:4!!aMai
m4ffi4 I

t a'f.h.!_i'iLffi.
m("l;
ml' U
!!41.JI
IMFt-j' Thsil

!
k

NU!I-Wrannt)it
!"_tJ!O!"ff_"!_l

!i !!!! ! H j I tmI a il! @Ql9$!! i I ai.ltM
!

g.;: i .!L_i :KJfi
m  _l_  _ 141eim;. ! n:: s at !!li is

a;
I n i

N$tm& W ;W5 iiiJ & ffi€ i iE:; :5 '! €1is j :mlli  I fi

lfi!ml-i€4ff:
FAffleiir-' ffll s W i !! {!E J mg tubWffl; ::, H!!!,fflll xq a i i=it;g j,l

Q!!ffl!T  
fflllrvti+ain I l lii'f'i!llnln%lll'riy

a s mtmaai! ff,p tag iWs tmm aamg!i i a W' amami }
"Wttffi

57



CAPIT  AL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2033 VEHICLECOST  $68,963

DESCRIPTION  3/4 Ton Pick-Up

Public  Works  - Buildings  and

DEPARTMENT  GrOundS

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Durham  Public  Works  is requesting  funding  in 2032  to replace  the Facility  and  Grounds  Supervisor's  2022  Ford  F-250  pickup

truCk in 2032. TtliS  VehiCle ServeS aS an eSSential  MEANS oftransportation  far the FaCilit7  and GrOundS SuperVisori dediCated tO
ttie dail7  upkeep and management Of the TOwn'S Critical  faCility  intrastructure and public parks, planting BEDS, and LANDS.
Considering  the  wide  range  of  responsibilities  assigned,  the replacement  truck  must  be ouffitted  with  the necessary  features  [0  '

accommodate  various  pieces  of specialized  equipment  for  many  types  of  responses.  The  truck  must  be capable  of  transporting
tools  and  supplies  necessary  to complete  tasks  in the  mechanical,  electrical,  plumbing,  carpentry,  and !andscaping  trades. 'To

meet  these  requirements,  Durham  Pubiic  Works  is proposing  to replace  the  current  vehicle  in-kind,  including  the utility body  and '

plow  package.  The  utility  body  ensures  ample  storage  and organizational  capacity  for  the  various  equipment  and toots utilized by

the FaCility  and  Grounds  Supervisor.  Additionally,  the  inclusion  of a plOW package  -enhances  the  VehiCle'S  useability  during  SnOW '

plowing  operations,  further  optimizing  its functionafity  throughout  the  year.  The  Department  continues  to explore  alternative  fuei

options  for  this  upcoming  acquisition,  including  battery  eiectric.  However  due  to the operational  demands  of  these  vehicles,  i

sometimes  exceeding  30 continuous  hours  during  winter  emergency  response  events,  the  battery  technology  to satisfy  this

demand has proven to be unavailable at this time. This vehicle is on a 10-'12 year replacement plan.
Vehicle  to be Replaced:  2022  Ford  F-250

I

I

ESTIMATED  COST  PURCHASE  PRICE  $ 47,888

ACCESSORIES"  $  26,075

LESSTRADE-IN"  $  (5,000)

NET  PURCHASE  PRICE  $  68,963

*Accessoriesinclude  lighting,  radios,  striping,  plow  package.

FINANC#NG  OPERATINGBUDGET  $

BOND-TOWN  $  68,963

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $  68,963

IF BONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $  68,963.00

TOTALINTEREST(EST'D)  $  1,993.03

TOTAL  PROJECT  COS'  __$___._ 7€,95i3  03 _ ._
ut8UaXM {&-l...:
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CAPITAL  IMPROVEMENT  PROGRAM

----'--  --'-"-"--""""'-'-"-"'-'----------1

'PROJECTYEAR  2033 EQUIPMENT  COST  $30,000

DESCRIPTION  Commercial  Lawnmower  Reptacement

. Public  Works  - Buildings  and

DEPARTMENT  GrOundS

DESCRfPTION  (TO  INCLUDE  JUSTIFICATION):  "'

The 2020 Scag Turf  Tiger  II Commercial  Lawn Mower  is scheduled  for  replacement  in 2032. This equipment  is operated

extensively  for  40 hours  per week  throughout  the growing  season  to maintain  the Town of Durham's  Facilities,  Parks,  and Pubiic

Lands. The 2020  Scag Tuf  Tiger  tl Commercial  Lawn Mower  will be 12 years  old in 2032 and wilt require  replacement  due  to
the considerable  wear  and tear  it will have experienced  over  the years,  feading  to reduced  performance.  Durham  Public  \/l/orks

intends  to replace  this equipment  with a fully electric  machine  in 2032.

Equipment  to Replace:  2020 Scag Turf  Tiger  II

.!

ESTIMATED COST  PURCHASE  PRICE  S 30,000

ACCESSORIES"  $ i

LESSTRADE-IN"  $

NET PURCHASE  PRICE  $ 30,000

*Aecessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $ 30,000

UNH-CASH  I

BOND  - TOWN  PORTION  $

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 30,000

IFBONDED  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTAt  PROJECT  COST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2034 VEHICLE  COST  $!01,06'_

DESCRIPTION  1-Ton  Dump  Truck  Replacement

Public  Works  - Buildings  and

DEPARTMENT  GrOundS

,DESCRIPTION  (TO  INCLUDE  JUSTIFgCATION):  ,
I

The  2023  Ford  F-450,  Four-Wheei  Drive  Dump  Truck  is scheduled  for  replacement  in 2034.  This  truck  is integral  to  daily  operations  and is a

frOnt4ine  piece  Of equipment  far  the  BuildingS  & GroundS,  HighWa'},  and  TraffiC  COntrOl  DiViSiOnS.  The  Smaller  nature  Of thiS  truCk  compared

to  the  3-5  Ton  Dump  Trucks  allows  it  to  transport  and  dump  aggregate  and  other  materials  to  remote  locations.

This  key  piece  of  equipment  is integrai  for  snow  and  ice control  operations  at  the  Town  Hall,  Police  Station,  Lee Well,  Beech  Hill  Tank,  Foss

Farm  Tank,  Wagon.Hill  Farm,  Transfer  Station,  Public  Works,  Public  Library,  Sammy's  Parking  Lot,  Metered  Parking  Lot,  Aroma  Joes  Parking  Lot,

Permit  Lot,  Depot  Lot,  Old Landing,  Jackson's  Landing,  and  Churchill  Rink.  Snow  and  ice control  operations  are  particularly  hard  on  this  piece  of

equipment  wit5  major  mechanical  problems  typically  emerging  at the  8-10  year  mark.  This  truck  will  come  complete  with  a stainiess  steel

Obody, material spreader, and a 9' plow. The Department continues  to explore  alternative  fuel  options  for  this upcoming  acquisition, induding
:battery  eledric.  However  due  to  the  operationai  demands  of  these  vehicles,  sometimes  exceeding  30 continuous  hours  during  winter  -.

lemergency response events, the battery techno!ogy to satisfy this demand has proven to be unavailable at this time. This vehicie is on a iO-12-'
year  rep!acernent  plan.

Vehicle  to be Replaced:  2023  Ford F-450  1-Ton

ESTIMATED  COST  PURCHASE PRICE  I  69,912

ACCESSORIES"  $ 35,150

LESSTRADE-IN"  $ (4,000)

NETPURCHASEPRICE  $  101,062

'Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  I

BOND-TOWN  I  101,062

FEDERAljSTATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 101,062

IFBONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  I  101,062

TOTAL INTEREST (EST'D)  $ 2,921

TOTALPROJECTCOST  $ 103,983
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