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CAPITAL  IMPROVE':MENT  PROGRAM

PROJECTYEAR  2025

I

PROJECTCOST  $482,800  I

DESCRIPTION  RoadProgram
I

DEPARTMENT  .__ Public  Works  - Operat_ions.,

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

In 2021 Durham  Public  Works  adopted  pavement  management  system  software,  known  aS StreetLogix,  which  provides  a

baseline COnditiOn assessment far the OVer 60 MILES oftown-maintained roadways  including  SideWaikS, Curb RAMPS, and
related  roadway  infrastructure.  This software  uses  customized  and standard  aigorithms  and deterioration  curves  which  allow  ,

for  the strategic  planning  of the annual  Road  Program.  Each  year  an inspection  of  the candidate  and other  roadways

identified  in Our 5-year  adion  plan takes  place.  Roadways  outside  of the action  plan  are also inspected  to validate

deterioration  predictions.  These  assessments  help inform  decision-making  by developing  a Pavement  Condition  !ndex  or PCi

A roadway  PCI is generated  based  on pavement  distresses  and their  severity  for  each segment  in the Town's  roadway

network. StreetLogix then ailows  for  various  scenarios  to be reviewed  to aid in prioritizing  pavement  rehabilitation  and  i
preventive  maintenance  repair  projects.  The  software  anaiyzes  which  type  of rehabilitation  treatment  would  be the most

economicat  and appropriate  for  each road segment.  The PCI, rehabilitation  treatment  cost,  repair  service  life, and traffic

volume Ofthe  roadway are uSed tO calculate the repair  priority index  (RPI)  WhiCh prioritizes  the Town's  rehabilitation !)rOjeCtS
far  a given  year.  ROadS are then seiected  far  rehabilitation  baied  upon a combination  Of StreetLogix  output,  engineering  .

judgment, and coordination with other planned Town and 3rd party utility proiects. Sound pavement management emphasizes'
adequate  investment  in road rehabilitation,  and drainage  system  improvements,  as applicable,  combined  with preventive  and

-routine  maintenance  such as crack  sealing  and full depth  patching.  The  funds  requested  for  the  fiscal  year  2025  Road

Program  Wiil be allotted  tO the reclamation  Of Constabie  ROad, FallS  Wag,  Ry'an Way', and Orchard  DriVe. TheSe roadways

are experiencing  significant  rutting,  ailigator  cracking,  aggregate  toss, and heaving,  resulting  in uneven  surfaces  and altered

stormwater  conveyance  pattems.  Additionally,  funding  is requested  for  a mill and overlay  treatment  on Garrison  Avenue  from
Main Street  to Dennison  Road.

ESTIMATEDCOSTS:  pgaiumapysruoy,oesiewasoesamecsma  s

FINAL  DEStGN  AND  ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 482,800

CONTINGENCY  $

TOTALPROJECTCOST  $ 482,800

FINANCING  OPERATINGBUDGET  $ 482,800

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  S

CAPITALRESERVEACCOUNT  $

TOTAL FINANCING COSTS $ 482,800

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRlNCfPAL  $

TOTALINTEREST  $

?aCTAL ES'iNlATE':!  CCST a $
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DURHAM  2025  2029  ROAD  PROGRAM

"PRELIMINARY  SUBJECT  TO  CHANGE  WITHOUT  NOTICE"

2025-PAVEMENT  PLAN

ROADNAME  TREATMENT  UTILITY  MILEAGE  DISTANCE(FT)  LAST  COST

TYPE  UPGRADES  ROAD  / SIDEWA:OAD  / SiDEWAL  TREATMENT

CONSTABLEROAD  RECLA1M*3.5"  ' 0.15  ' 800  2005  ' $ 62,466

FALLSWAY  RECLAiM+3.5"  0.2  ' 1078  2005  I $ 78,524

RYANWAY  i RECLAIM+3.5"  0.15  800  2005  i S 56,655

GARRISONAVENUE  MILL+1.5"OL  0.34  1785  2013  : $ 103,2!)1

ORCHARDDRIVE  I RECLA1M+3.5"  0.5  2653  ' 2006  i $ i8l,908

1.34  SUBTOTAL   $ 482,804

2026-PAVEMENT  PLAN

ROADNA!!/RE  . TREATMENT  ' UTILITY  ' MILEAGE  DiSTANCE  LAST  j COST

TYPE I UPGRADES  I , (FEET) l TREATMENT I
LAURELLANE  1.75"SHiM+OL  O,45  2400  2006  S 64,750

LANGLEYROAD  RECLA1M+3.5"  0,61  3241  2008  $ 200,427

MORGANWAY  1.75"SH1M+OL  0.26  1361  2008  $ 38,711

WILLIAMSWAY  1.75"SH1M+OL  O.26  1365  2008  S 38,720

TIRRELLPLACE  1.75"SHIM+OL  0.14  748  2008  $ 21,097

JENKINSCOURT  1.5"M1LL+OL  O.07  370  2011  $ 23,832

NOBLEK.PETERSONDRIVE  1.75"SH1M+OL  0.20  1081  1999  I  36,168

TECHNOLOGYDR}VE  i.s"uia+oi  I O.49  2560  2020  $ 205,274

I 2.48  SUBTOTAL  S ..-6.28,979

2027-PAVEMENT  PLAN

'- -ROADN-AME   -T-FitE-A-T-MEmT MILEAGE   DISTANCE-'  LA-ST  COST '

' TYPE  ' . (FEET)  : TREATMENT  '

ROSSROAD  RECLA!M+S+OL  DRAINAGE  1.14  6033  2006  $ 38'l,726

ELL!SONLANE  1.75"S+OL  O.09  489  2001  S 37,164

MEADERLANE  1.75"S+OL  O.16  858  2006  S 19,041

BURNHAMAVENUE  RECLAiM+3.5"  DRAINAGE/WATER  O.19  1010  2007  S 137,009

1.58  SUBTOT  AL   $ 632,434

2028-PAVEMENT  PLAN

ROADNAME  TREATMENT  MILEAGE  DISTANCE  ' LAST   COST

TYPE . (FEE!) ' TREATMENT '
' COLD-IN-PLACE

DURHAM  POINTROAD  WEST'RECYCL!NG  + 1.5"'  1.77  ' 9346  ' 2007  . $ 620,396

' or  RECLAIM  + 3.5"
I

1.77  SuBTOTAL  ' I  620,3%

2029-PAVEMENT  PLAN

ROADNAME  TREATMENT  ' MIIEAGE  DISTANCE  ' LAST  ' COST

TYPE  "  (FEET)  , TREATMENT  

, COLD-fN-PLACE

DURHAMPOINTROADEAST  RECYCltNG+l.5"  [77  9346  2007  S 620,3%

. or  RECLAIM  + 3.5"

1.77  SUBTOTAL  . $ 620,396
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST $485,000 . I
DESCRIPTION  UNH RoadProgmm

j. . Ii
DEPARTMENT  Publtc Works- Operattons i:.....  II

IMPE-T-US  FORPROJECT(IE.  MANDATED,  COUNCIL  GOAL,  DE-PT INITIATIVE,  ETC.)  II
ii
I

UNH :'

DESCRfPTiON(TOINCLUDEJUSTIFICATION)  !

The  Town  of Durham  has agreed  to include  a line  item  for  asphalt  and its associated  construction  activities  of

University  of  New  Hampshire  (UNH)  roadways  into  its Road  Program  Bid Package  SO that  UNH  will  receive  the)

Town's  discounted  rates.  In 2025,  UNH  is planning  on a 1.5"  Mill.+  High-Strength  Overlay  treatment  along

lEvergreen Drive, South Drive, South Way, and Section 1 of A Lot. This funding request will include gate box / ,
y

structureadjustment. 1,

-.J
"'---  ---'---""-"'--'---------'--  '-'--'-"-"""""'  "-------  ------"-'IESTIMATED  COSTS:  PRELIMINARY  STUDY, DESIGN  AND ENGINEERING  $

I

FINAL  DESIGN  AND ENGINEER!NG  $

I
CONSTRUCTIONENGINEERINGOVERSIGHT  $ i

CONSTRUCTIONCOSTS  $ 485,000
I

CONTINGENCY  $ i

TOTALPROJECTCOST  $ 485.000

FINANCING  OPERATINGBUDGET  s

UNH - CASH  $ 485 000

BOND-TOWNPORTION  $

BOND-UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITAL  RESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 485,000

IFBONDED:  huusepOFYEARS  N/A

TOTALPRINCtPAL  S

TOTALINTEREST  S

TOTALESTIMATEDCOST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025-2034 PROJECTCOST  $30,000

DESCRIPTION  CracksealProgram DEPARTMENT  Public Works - Operations

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept. Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

A criticai component of a successful road program is adequate investments in pavement preservation. I
Crack  sealing  is one pavement  preservation  operation  that  will  prevent  water  infiltration  into the roadway

base  and  sub-base  materials  which  cause  erosion  and compromise  the structural  integrity  of the  aggregate

materials  beneath  the roadvtay.  This  results  in premature  roadway  failure,  even  more  so when  the  roadway

network  experiences  numerous  freeze/thaw  cycles.  Studies  have  demonstrated  that  an effective  crack  ,:

sealing  program  can prolong  pavement  life from  3-8 years.

Durham Public Works proposes the following roadways tentatively to be crqck-sealed in 2025: Tom Hail 1

Road,  Scotland  Road,  Hampshire  Avenue,  Lundy  Lane,  Wood  Road,  Cowell  Drive,  Glassford  Lane,  Sauer  :-

lTerrace,  and Beech  Hill Road.  '

ESTIMATED  COSTS:  PREIIMINARY  STUDY,  DESIGN  AND  ENGINEER €NG $

FINALDESIGNANDENGINEERING  $ '

CONSTRUCTIONENGINEERINGOVERSIGHT  $ 1
i

CONSTRUCTIONCOSTS  $ 30,000  ,

CONTINGENCY  $ ___ - ,

TOTALPROJECTCOST $ 30,000 .--- -.---- ia

FINANCING  OPERATINGsuoaer  s 30,000

UNH-CASH  $

BOND-TOWNPORTION  $

FEDERAL/STATEGRANT  $

CAPlTAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 30,000

!FBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTAL}NTEREST  $

TOTAL  ESTiMATEDCOST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  $40,000

DESCRIPTION  SidewalkProgram DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Dept.  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

The  rehabilitation  and replacement  of  existing  sidewalks  inc!uding  curb  ramps  is a criticai  component  of the Town'S  multi-modal

transportation  network.  The  Town's  sidewaik  inventory  consists  of approximately  15 miles  of sidewalks  and curb  ramps.

Durham Public Works develops repair strategies and proiect scopes based on the sidewalk and curb ramp COndiiOn
'assessments, field  observations,  and timing  of associated  infrastructure  projects.  Preference  is given  to repairs  involving  areas

within  walking  distance  to schools,  ADA  compliance,  and  areas  with  high  volumes  of pedestrian  traffic.  The  StreetScan  town-

(wide  sidewalk  and curb  ramp  assessment  performed  in 2020  provided  condiUon  and compliance  data  to he)p  guide  Durham

Public  Works  in making  decisions  around  appropriate  investments  in this  critical  infrastructure.  A sidewaik  condition  index

(SCI)  was  generated  based  on pavement  and concrete  distresses  and  their  severity  for  each  segment  in the  town's  sidewalk

network.  It is updated  annually  by the program's  a(gorithm  to reflect  continued  deterioration.

The  2025  Sidewalk  Program  inc(udes  the reconstruction  of 245  lineat  feet  of concrete  sidewalks  with  deteriorating  brick

.banding  on Main  Street from  Smith  Park  Lane  to 21 Main  Street,  inctusive  of ADA  accessible  curb  ramps.  The  sidewalks

'currently have  non-compliant  accessibie  ramps,  areas  of failed  and overturned  curbing,  and disfodged  !yricks  wittt  upheaved

and  deteriorated  concrete  pane's.  The  project  wiii  remOVe  the existing  concrete  and briCk-banded  SideWalkS  and replaCe  them

with  new  concrete  panels  eliminating  the  failed  brick  banding.  Durham  Public  Works  is requesting  $40,000  for  these
improvements.

ESTIMATEDCOSTS:  _ pseuuisasysruoy,oesiawmoewaiheenise  s

FINAL DESIGN AND ENGINEERING  $

CONSTRUCTION  Ef'4G1NEERtNG OVERSIGHT  S

CONSTRUCTIONCOSTS  $ 40,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 40,000

FINANCING  OPERATINGBUDGET  s

UNH-CASH  $

BOND-TOWN  PORTION  $

UNHPORTION  $

FEDERAuSTATEGRANT  $

CAPITAL  RESERVE  ACCOUNT  $ 40,000  Muriicipal Transportation

TOTAL FINANCING  COST&  $ 40,000  Improvement  Reserve Fund

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $
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DURHAM  2025  - 2029  SIDEWALK  PROGRAM

"PRELIMINARY  - SUBJECT  TO CHANGE  WITHOUT  NOTICE"

2025-SIDEWALK  PLAN

SIDEWALK  NAME

MAIN  STREET  - SMITH  PARK  LANE  TO 2i MAIN  STREET

TREATMENT

TYPE/ACTION

CONCRETaE  /REPLACE

CONDITION

POOR

DISTANCE  COST

(FEET)

245  $ 40,000

SUBTOTAL  $ 40,000

2026-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT-'-'  CON-'fl(ION DISTANCE  COST  '

: ,_ .__.---  .----- _TY__PE_/ACT_10N _ _ -..--aW(FEEp....,-,l,.
MAINSTREET-20MAINSTREETTOMADBURYROAD  CONCRETE/REPLACE POOR  180  $ 17,000

' PETTEEBROOKLN-ROSEMARYLNTOMAINSTREET  "HALI/"""Wl!H  POOR  3!7  $ 35,000
:,..,.  -,-...._.  .-___....-.-..2.E[IF___  __.___  _ -....----  .,

8UBTOTAL  $ 52,000  :

2027-SIDEWALK  PLAN

SIDEWALK  NAME

MAIN  STREET  - MILL  ROAD  TO 35 MAIN  STREET

TREATMENT

TYPE/ACnON

CONCRETE  / REPtACE

CONDiTlON

POOR

DISTANCE  COST

(FEET)

357  $ 66,000

SuBTOTAL $ 66,000 It

2028-SIDEWALK  PLAN

SIDEWALK  NAME

MAIN  ST - QUAD  WAY  TO  661!44!N  STREET

TREATMENT

TYPE/ACTION

CONCRETE/REPIACE

CONDITION

POOR

DISTANCE  COST

(FEET)

430  I $ . 65,000

SuBTOTAL $ 65,000

2029-SIDEWALK  PLAN

SIDEWALKNAME  TREATMENT  CONDITION  a DISTANCE  COST

TYPE/ACTION  (FEEf)

ROSEMARYLN-10PETTEEBROOKLNTOPETTEEBROOKLN  BRiCK/REPLACE  POOR  60  $ 11.000

PETTEE BROOK LN - 10 PETnEE BROOK L_N T, O ROSEMARY  LN BRICK  / REPLACE  POOR  90  $ j8,000

SUBTOTAI  $ 29,000
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  $85,000  '

Drainage  System  Rehabilitation  - Culverts,

DESCRIP  T  ION  Otdfalls and Drainage Stnictures DEPARTMENT  PublicWorks

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOA,,  DEPT  INITIATIVE,  ETC.)

'Department  Initiative,  MS-4  Permit

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

The Drainage  System  Rehabilitation  Program  funds  repair,  replacement,  additions,  apd  major  repairs  tO the  Town's  stormwater  drainage  system  '

:consisting  of  approximately  70  culverts  and  outfalls,  30 drainage  manholes,  525  catch  tiasins,  10  mites  of  drain  !ines  and  4 bioretention  areas

and 5 rain  gardens.  This  network  cf  pipes,  strudures,  and  structurai  Best  Management  Pradices  (BMP's)  are  critical  components  of  the  Town's

transportation  network  allowing  for  the  comp!iant  management  of  stormwater  while  providing  crossings  of  streams,  rivers,  wetlands,  and  other  '

water  resources.  In many  cases,  this  irifrastrudure  is origina!  to  the  roadway  construction  and has deteriorated  beyond  its useful  life  requiring

replacement  before  fai!ure.  The Department's  repiacement  strategy  focuses  on  the  highest-risk  assets,  where  failure  wouid  have  the  most  I
I

severe  conseqaences  such  as major  coliector  roads,  arteria!  roadways,  and  single  ingress  and egress  neighborhoods  while  ensuring  close

coordination  with planned road program pro3eets.

AS described  in the  P{25  Capital  Sheet  "Stormwater  Management  Program  Perrriit  Compiance",  Durham  Pub!ic  Works  completed  an aSSet  -

linventory,  condition  assessment,  and  life  cycle  cost  analysis  of  the  Towri's  MS4  system  in 2024.  This  project  identified  severai  ASSETS requiring

repa!r  Or replacement  WF!!Ch he  DeparCmen'e  began  target!ng  !n FY25  W!h  h!S fund!ng  request.  The  Pf26  fund!ng  requesf  W!II suppon  needed

-drainageinfrastrucUirerepairsidentifiedbytheinventcryonRossRoad,EllisonLane,andMeaderLane,aiiofwhichareFY27RoadProgram  :.

carididates.

I
.1

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGlNEERiNG  $

FINAL  DESIGN  AND  ENGiNEERING  I

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTfONCOSTS  $ 85,000

CONTINGENCY  I

TOT  AL PROJECT  COST  $ 85,000

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  S 85,000

UNHPORTION  !!

FEDERAuSTATEGRANT  $

CAPITALRESERVEACCOuNT  $

TOTALFINANCINGCOSTS  $ 85,000

IFBONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 85,000

TOTALINTEREST  I  7,650

TOT  AL ESTIMATED  COST  $ 92,650

68



CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025-2034 PROJECTCOST  $30,000

Storrnwater  Management  Program

DESCRIPTION  PerrnitCompliance DEPARTMENT  pubtic  worhs  - operations

IMPETUS  FOR PROJECT (IE. MANDATED,  COUNCiL  GOAL, DEPT INITIATIVE,  ETC.)

Department  Initiative,  MS-4 Permit

ThiS program  FUNDS annual  compliance  With  the  EPA'S National  Pollution  DiSCharge  Elimination  syStem  Municipal  Separate  Storm  Sewer SVStem  j

Phase II General Permit (NPDES MS4 Permit). The revised finai permit, re-issued in 2018, requires towns to meet "Minimal Control Measures" tol
improve  Water  quality  within  jurisdictional  AREAS.  These  minimum  control  meaSureS  include:  1. Public  education  and outreach  2. Public

involvement  and  partiCipation  3. I!liCit  discharge  detedion  and  elimination  (IDDE)  4. COnstroction  Site stormwater  runoff  COntrOl 5. POSt-  '

construdion  storrnwater  management  in new  development  and  redevelopment  6. Pollution  prevention  and  good  housekeeping  in municipal  '.

operations.  Durham  PubliC WOrkS Will utiliZe  S12,000  0fthiS  capital  request  tO complete  permit  required  IDDE dry  weather  catchment  '
linvestigations  in areas  where  previously  completed  dry  weather  outfall  screening  and  catchment  investigations  indicated  potential  IDDE  ,

stormwater  connedions.  In addition,  this capitat  request  would  fund  the  completion  of  an updated  inventory  and  condition  assessment  on  the

Town'stormwater  BMP  network  which  wii)  further  the  devel_opment  of  the  Town's  drainage  master  plan.

This  effart  compliments  the  Asset  Management  Program  development  project  where  the  Department  is utilizing  third-party  engirreering  I
services,  which  began in 2023.  To faciilate  this  work  Durham  Public  Works  obtained  a 530,000 grant  and  partnered  with  Environmental Partners.
in 2024  to  cornpiete  an asset  inventory,  condition  assessment,  and  iife  cycle  cost  analysis  of  the  Town's  MS4  system.  Field  data  co!!ection  of  '

sformwaer  aSSetS included  Catch basins,  drainage  manholes,  outfa!is,  cuiverts,  and BMP's.  This  funding  requeSt  Will  contribute  O [he  COtleCt!On '

of  stormwater  assets  outside  the  MS4  area,  the  ongoing  development  of  a drainage  GIS !ayer,  and  drainage  system  rehabilitation  prioritization

based  on the  resuits  of  the  life  cycle  cost  ana(ysis.

ESTIMATED  COSTS:  PRELIMINARY  STUDY,  DESIGN  AND  ENGINEERiNG  $

FINAI  DESIGN  AND  ENGINEERING  $  12,000

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCTIONCOSTS  $  18,000

CONTINGENCY  S

TOT  AL  PROJECT  COST  $  30,000

FINANCING  OPERATINGBUDGET  $ 30,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOUNT  $

TOT  AL  FINANCING  COSTS  $  30,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  $

TOTALESTIMATEDCOST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  $36,000

DESCRIPTION  Facility  Infrastructure  Improvements DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  DEPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFiCATION)

Durham  Pubtic  Works  is responsible  for  the  maintenance  of  Town-owned  buildings  within  Durham.  Many  of  these  newer  facilities  includirig  the  Library,  Town  Hall,

and  Police  Station  have  advanced  systems  that  require  specialized  training  and licensing  to  service  and repair.  As all of  our  building  systems  continue  to  age,

necessary  investments  are  essential  for  their  continued  uninterrupted  operation  and  to  preserve  their  aesthetic  appeal.

Over  the  2024  fisca) year  Durham  Public  Works  efforts  focused  on the  deveiopment  of  a comprehensive  inventory  of  over  500  individual  assets contained  within  the  ,

Town  Hall,  Police  Station,  Library,  Public  Works,  Courthouse,  and Transfer  Station.  This  inventory  is tiroken  down  into  severai  ategories  inciuding  conveyances,

electrical, fire protection, heating ventifation and air conditioning,  plumbing,  roofinB,  walls,  flooring,  and shell.  This inventory  contains  estimated  costs for repairs or
:replacement  of  each asset.  Utilizing  the  inventory,  Durham  Public  Works  will  focus  on the  development  of  a capital  improvement  plan  in 2025  for  indusion  within

annual  requests  beginning  iri FY 2026,  prioritizing  projeds  based  on urgency,  cost,  and  impact.  Developing  this  type  of  plan  is particularly  chailenging  due  to  the

sheer number offaciiities and the diversity  of  their  respective  buildirig  systems.  This  project  is particularly  time-consuming  as each asset  must  be accurately/

documented  and current  pricing  information  must  take  into  consideration  projections  for  future  costs,  considering  inftation,  market  trerids,  and potential  supply

-chain disruptions.  The Fiscal year  2025 request  contains  oniy  the  suppiementa!  funding  required  to  augment  the  Congressional!y  [jirected  Spending  Request  (CDR)

-and FEMA  grant for which Durham  Public  Works  was successful  in receiving  fanding  in the  amount  of  5570,150.00  for  the  replacement  of  emergency  power  backup

generatorsatthePoliceDepartment,theSpruceHo!eweil,theLeeWeliandtheDurharnf"ublicWorkscampus.  ThisfundingrequestrepresentsboththePolice  '

Depanmenk's25o/oCOSfShareOfi!1eFEMAgranfyal0ngWtthfllndingreqlla}redtOimp!emenfihealmprOVementSfOllOW;ngiheCOmple'ttOnOfihefinaldeS'gnanC'thei

development  of  an engineer's  opiniori  of  probable  cost.

ESTMATED  COSTS: PRELIMINARY  STUDY,  DESIGN  AND ENGINEERING  $

FINAL DESIGN  AND ENGINEERING  $

CONSTRUCTION  ENGINEERING  OVERSIGHT  $

CONSTRUCT!ONCOSTS  $ 36,000

CONTINGENCY  $

TOTAL  PROJECTCOST  $ 36,00(;  -.-..  a
FINANCING OPERATINGBUDGET  $ 36,000

UNH-CASH  $

BOND-TOWNPORTION  $

UNHPORTION  $

FEDERAL/STATE'GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCtNGCOSTS  $ 36,000

IFBONDED:  NUMBEROFYEARS  N/A

TOTALpgyhcipai  $

TOTALINTEREST  $

TOTALESTIMATEDCOST  $
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 VEHICLE  COST  $250,100

Dump  Truck35,000  GWV

DESCRIPTION  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

Purchase  of  a 35,000  LB GVW  (Gross  Vehicle  Weight)  dump  truck  with  sand/sait  spreader.  side  wing  and front  plow.

Durham  Public  Works  has a fleet  of  six 35,000  LB G\/W  dump  trucks  that  are  on a 10-year  replacement  cyc)e.  These  front-

line pieces  of  equipment  are operated  for  up to eight  hours  daily,  four  to five  workdays  per  week.  Their  design  and carrying

capaCity  make  them well-suited  for  transporting  construction  materiais,  aggregates,  debris,  and Other  essential  supplies  tO

and  from  jab  SiteS tO faciiitate  aCtiVitieS suCh aS read repairs,  infrastructure  upgrades,  utility  installations,  and landscaping

proiects.

Furthermore,  these  trucks  assume  a Crutial  rOie in Durham  PubliC  WOrkS' SnOW and ICe COntrOI Program.  During  multifaCeted

-winter  weather  events,  these  vehicles  are mobilized  aS the  front-line  defense  forsnow  and ice contro!  On 120-iane  miles  of

Town  roads.  Equipped  with snow  plows  and material  spreaders,  these  vehicles  efficiently  clear  pathways,  ensuring  safe  and

accessible  roadways  for residents  and  commuters  during  the challenging  winter  months.  In cases  where  the demands  of

snow  and ice removal  operations  SurpaSS the capabiiities  ofthe  internal  fleet,  Durham  Public  Works  supplements  its efforts
by enlisting  the support  of  qoalified  contradors.

The  Department  continues  to explorie  alternative  fuel  options  for  this upcoming  acquisition,  including  battery  electric.  I

However  due  to the operational  demands  of these  vehicles,  sometimes  exceeding  30 continuous  hours  during  winter

emergency  response  events,  the  battery  technology  to satisfy  this  demand  has  proven  to be unavailable  at this  time.

Vehicle  to be Replaced:  Truck H-4, 2015  Internationai/Navistar

ESTIMATED  COST  PURCHASE  PRICE  $ 131,090

ACCESSORIES"  $ 129,010

LESS  TRADE-IN"  $ (10,000)

NET  PURCHASE  PRICE  $ 250,100

"Accessories  include  lighting,  plows,  radios,  misc.  equipment.

FlNANCiNG  "  OP-ERATINGBUDGET  $ - ---------'-

uNH-CASH  $

BOND-TOWNPORTION  $ 250,100

FEDERAL/STATE  GRANT  $

CAPITALRESERVEACCOUNT  $

TOTALFINANCINGCOSTS  $ 250,100

IF BONDED:  NuMBEROFYEARS  5

TOTALPRINCIPAL  $ 250,i00

TOTAL  INTEREST  (EST'D)  $ 25,300

TOTALPROJECTCOST  $ ?75,4)')
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2029 VEHICLE  COST  $266,020

Dump  Tmck  35,000  GVW

DESCRIPTION  Replacement DEPARTMENT  Pubiic  Works  - Operations

DESCRIPTION(TOINCLUDEJUSTIFICATION):  '

Purchase  of a 35.000  LB G\/W  (Gross  Vehic!e  Weight)  dump  truck  with  sand/salt  spreader,  side  wing  and  front  plow.

Durham  Public  Works  has a fleet  of six 35,000  LB GVW  dump  trucks  that  are  on a 1 0-year  repiacement  cycle.  These  front-line

pieces  of equipment  are operated  for  up to eight  hours  daily,  four  to five  workdays  per  week.  Their  design  and  carrying  capacity

make them weil-suited fortransporting construction materials, aggregates,  debris,  and Other essential SupplieS  tO and from iOb
-sites  to facilitate  activities  such  as road repairs,  infrastructure  upgrades,  utility  installations,  and  landscaping  projects.  ,

Furthermore,  these  trucks  assume  a crutial  role  in Durham  Public  Works'  Snow  and !ce Control  Program.  During  multifaceted

winter  weather  events,  these  vehicles  are mobiiized  as the  front-Iine  defense  for  snow  and ice control  on 120-lane  miles  of  Town

roads.  Equipped  with snow  plows  and material  spreaders,  these  vehicles  efficiently  ctear  pathways,  ensuring  safe  and

assibie  roadways  for  residents  and commuters  during  the challenging  winter  months.  In cases  where  the  demands  of  snow

and ice removal  operations  surpass  the capabilities  of  the internai  fleet,  Durharri  Pubiic  Works  supplements  its efforts  by

enlisting  the  support  of  qualified  contractors.

The  Department  continues  to exp!orie  alternative  fuel  options  for  this upcoming  acquisition,  inciuding  battery  electric_  However

due  to the operational  demands  of these  vehicles,  sometimes  exceedirig  30 continuous  hours  during  winter  emergency

response  events,  the battery  technology  to satisfy  this  demand  has proven  to be unavailable  at this  time.

Vehicle  to be Replaced:  Truck  H-6, 20191nternationaUNavistar

ESTIMATEDCOST  PURCHASEPRICE  $ 139,114

ACCESSORIES"  $ 136,906

LESSTRADE-IN"  $ (10,000)

NETPURCHASEPRICE  $ 266,020  a

"Accessories  include  lighting,  plows,  radios,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 266,020

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 266,020

-I-F-B-O-NDED: NUMBEROFYEARS  5

TOTALPRIN,CIPAL  $ 266,020

TOTAL  INTEREST  (ESTD)  $ 28,100

TOTj!'l-DRO.lECTCQST  g 2!'4,120
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PROJECTYEAR  2032 VEHICLE  COST  $280,239
Dump  Truck  35,000  GVVV

DESCRIPTION  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO INCLU-DE  JUSTIFICATION):

Purchase  Of a 35,000  LB Gvw  (GrOSS VehiCle  Weight)  SWap loader  truCk  With sand/salt  spreader,  Side Wing and front  plOW.

Durham  Public  Works  has a fleet  of six 35,000  LB G\/W  dump  trucks  that  are  on a 10-year  replacement  cycle.  Thesae front-line

,'pieces  of equipment  are operated  for  up to eight  hours  daiiy,  four  to five  workdays  per  week.  Their  design  and carrying  capacity

make  them  well-suited  for  transporting  construction  materials,  aggregates,  debris,  and other  essential  suppiies  to and  from  job

,sites  to facilitate  activities  such  as road repairs,  infrastructure  upgrades,  utiiity  installations,  and tandscaping  projects.

Furthernnore,  thaese trucks  assume  a crutiai  robe in Durham  Public  Works'  Snow  and Ice Controt  Program.  During  multifaceted

winter  weather  events,  these  vehicles  are mobilized  aS the front-line  defense  for  SnOW and ice controi  On j20-)ane  mites  of  Town

roads.  Equipped  with  sriow  ptows  and materia!  spreaders,  thgse  vehicles  efficiently  clear  pathways,  ensuring  safe  and  accessible

roadways  for  residents  and ccmmuters  during  the  challenging  winter  months.  In cases  where  the  demands  of  snow  and ice

remova!  operations  surpass  the capabilities  of  the intemai  fleet,  Durham  Public  Works  supplements  its efforts  by enlisting  the

support  of  qualified  contractors.

The  Departrrxent  continues  to expiorie  alternative  fuel  options  for  this  upcoming  acquisition,  inciuding  battery  e!ectric.  However

due  to the operational  demands  of  these  vehic!es,  sometimes  exceeding  30 continuous  trours  during  winter  emergency  response

'events.  the battery  technology  to satisfy  this  demand  has proven  to be unavaiiable  at this  time.  

Vehicle  to be Replaced:  Tnick  H-7, 2022  Intemational/Navistar  Swap  Loader

ESTIMATED  COST  PURCHASE  PRICE  $  '145,285

ACCESSORIES"  S 174,95A

LESSTRADE-IN"  $ (40,000)

NET  PURCHASE  PRICE  $ 280,239

"Accessories  include  lighting,  plows,  radios,  misc.  equipment.

FINANCING  OPERATiNGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 280,239

FEDERAI/STATE  GRANT  $

CAPITALRESERVEACCOuNT  $

TOTAL  FINANCING  COSTS  $  280,239

IFBONDED:  -  NUMBEROFYEARS  5  -------------

TOTAL  PRINCIPAL  $ 280,239

TOTALINTEREST(ESTD)  $  8,099

TOTALPROJECTCOST  $ 288,338
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PROJECT  YEAR  2034 VEHICLECOST  $292,177

DESCRIPTION  Dump  Truck  35,000  GVW DEPARTMENT  Public Works - Operations

DESCRiPTION  (TO INCLUDE  JUSTIFICATION):

'Purchase  of a 35,000  LB GVW(Gross  Vehicle  Weight)  swap  loader  truck  with  sand/salt  spreader,  side  wing  and front  plow.

Durham  Public  Works  has a fleet  of  six 35,000  LB G\/W  dump  trucks  that  are  on a 1 0-year  replacement  cycie.  These  front-iine

pieces  of  equipment  are  operated  for  up to eight  hours  daily,  four  to five  workdays  per  week.  Their  design  and carrying

capacity  make  them  well-suited  for  transporting  construction  materials,  aggregates,  debris,  and other  essential  supp(ies  to and

from  job  sites  to facilitate  activities  such  as road  repairs,  infrastructure  upgrades,  utility  installations,  and landscaping  projects.

Furthermore,  these  trucks  assume  a crucial  role  in Durham  Public  Works'  Snow  and Ice Control  Program.  During  multifaceted

winter  weather  events,  these  vehicies  are mobilized  aS the front-fine  defense  for  SnOW and ice control  On 120-lane  miles  of

Town  roads.  Equipped  with  snow  plows  and material  spreaders,  these  vehicies  efficiently  clear  pathways,  ensuring  safe  and

accessible  roadways  for  residents  and  commuters  during  the chalienging  winter  months.  In cases  where  the demands  of  snow

.and  ice removal  operations  surpass  the capabilities  of  the internal  fleet,  Durham  Public  Works  supplements  its efforts  by

enlisting  the support  of qualified  contractors.

{The  Department  continues  tO eXplOrie  alternative  fuel  OptiOnS far  thiS upcoming  acquisition,  including  battery  electric.  Hcwever

Idue  tO the  operational  demands  Of these  VehiCleS,  sometimes  exceeding  30 continuous  HOURS during  winter  emergency

'response  events,  the battery  technoiogy  to satisfy  this  demand  has proven  to be unavailable  at this  time.

Vehicle  to be Repiaced:  Truck  H-2, 2025  International/Navistar  Swap  Loader

ESTIMATEDCOST  PURCHASEPRICE  $ 151,155

ACCESSORIES"  I  18'l,022

LESS  TRADE-IN"  $ (40,000)

NET  PURCHASE  PRICE  $ 292,177

"Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATING  BUDGET  $

UNH  - CASH  $

BOND-TOWNPORTION  S 292,177

UNH  PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUTh $

. . 70TALFiNANClNGCOST S 292,177 *****a*  .  **  .  .---  -  .  ***

-IF B-ONDED:  NUMBEROFYEARS  5

TOTALPRINCIPAL  $ 292,177

TOTAL  INTEREST  (EST'D)  $ 8,444

....TOTALPROJECTCOST  $ 300,621
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 PROJECTCOST  $3,120,900

Madbury Road Roadway, Sidewalk, Dmnage
Streetscape Complete Streets Pmject  -

DESCRIPTION  Construcuon DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INITlATiVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

Madbury  Road  is approximately  6,500  feet  in length  and  serves  as a major  arterial  roadway  in Durham  with  Average  Daily  Traffic  exceeding

4,500  vehicles.  The  roadway  WaS transferred  to  vovvn  ownership  trom  the  State  of  New  Hampshire  when  Route  4 was  upgraded  many  years

ago. The  roadway  was  last  paved  in 2009  at which  time  it received  an overlay  treatment.  Currentiy  the  roadway  is in poor  condition  with

significant  pavement  raveling,  delamination,  longitudinal  and  alligator  cracking,  rutting,  settlement,  and  base  failure.  The  sidewa!ks  and  curb

ramps  are  non-compliant,  relative  tO ADA,  and  curb  revea(  is minimai  or  non-existent  in Same  AREAS. The  drainage  system  is undersized  with

drainage  strudureS  and  drainage  conveyance  systems  in a deteriorated  condition.  On September  13th,  2021,  the  Town  COunCii  approved  a

contract  avvard in the amount  of  Sl,142,898.00  to  VHB Engineering  to provide  design  engineering  services  for  the  reconstruction  of

,Madbury  Road-  T!"ie Madbury  Road  design  project  team  has  taken  a "Complete  Streets"  approach,  which  inciudes  evaiuating  and

'coristruding  multi-modat  transportation  improveients  where  possible,  iric!uding  traffic  caiming  and  pedestrian  and  t+icyde

accommodatioris.  The  design  wig! also  inciude  a sustainable  environrriental  approach  to  construction  of  public  infrastrocture,  iricorporating

' !OW !rnpaci  developmenf  siormwaier  featvres,  and  environmental!y  coriscious  construction  techniques  and  materials.  A r05uSi  pu51!C

'involvement  ccmponent  has been  developed  to  ensure  all stakehoider's  perspectives  are  considered  within  the  design  and  incorporated

where possib!e. The praied  has recently  entered  the  Phase  1 construction  phase,  beginning  in the  spring  of  2024.  This  included  the
reconstruction  OftWO  major  culverts,  WhiCh  COnVey  Littlehale  creek  beneath  Madbury  and  EdgeWOOd  ROadS. ThiS phase  ofcoristruction  haS

reached  substantial  completion,  an entire  month  ahead  cf  schedule  and  on budget.  Phase  2 water  and  sewer  utility  reconstruction,  between

Main  Street  and  Maple  strsets,  also  continues  tO progress  and  haS reached  substantial  completion  during  the  month  Of August,  alSO ahead  Of

scheduie  and  on budget.  The  Phase  2 Compiete  Streets  roadway,  drainage,  multi-use  path  and  streetscape  portion  of  the  project  iriic!udes

two  separate  segments  which  stretch  between  Main  Street  and  Garrison  Avenue.  Construction  improvewents  an  the  first  segrrient,  between  .

Pettee  !3rook  and  Garrison  Ave  begari  in mid-June  and  progresses  on  schedule,  with  this  first  segment  planned  for  compietion  this  current  a
COnStruCtion SeaSOn. Segment tWO O'- thiS  phase, between Main Street and Pettee Break,  iS SCheduled  fOr  completion  earh/  summer 2025.
The  proposed  funding  requests  for  Fiscal  \ear  2025  wiil  continue  to  prcvide  the  necessary  funding  for  engineeririg  and  construction

improvements  for  Phase  3 constrt;ctiori,  planned  for  calendar  year  2025.  Ti his wit(  include  Complete  Street  construction  impr.ovements

tyetweeri  Garrison  Avenue  and  Edgewood  Road  with  Phase  4 construction  planned  for  2026,  begirining  at Edgewood  Road  and  linking  to  the  r

,NHDOT's  Madbory  Road  at Route  4 Roundabout  project,  aiso  currentiy  scheduled  to  begin  in 2026.  The  state  project  however,  is subject  to

:hange  dependent on NHDOT plarining and design/permitting  progress-  Water  and  sewer  main  reconstroction  and  rehabilitation  is p!anried  

'to  conicide  with  the  road  reconstruction  schedule.  Fiscal  Year  2025  funding  for  watermain  replacerrient  is requested  within  a "Madbury  Road

Complete  Streets  Projed  - Water  Line  Replacement"  capital  request.

ESTIMATED  COSTS-:  PRELIMINARY  STUDY,  DESIGN  AND  ENG{NEERING  S

FINALDESIGNAND  ENGINEERING  S

CONSTRUCTION  ENGINEERING  OVERS!GHT  $

CONSTRUCnONCOSTS  S 3,120,900

CONTINGENCY  I

TOTALPROJECTCOST S 3,129,p00 ii  ai*

FINANCING  OPERATING  BUDGET(FUNDBALANCE)  $ 1,000,000

UNH-CASH  I

BOND-TOWNPORTION  S 2,120,900

tmsPORTION  $

FEDERAuSTATEGRANT  $

CAP €TALRESERVEACCOUNT  I

TOTALFINANCINGCOSTS  S 3,120,900

IFBONDED:  NUMBEROFYEARS  20

TOTALPRINCIPAI  I  2,120,900

TOTAL1NTERE8T  I  940,000

TOTALESTIMATEDCOST  $  3,060,900
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECTCOST  S2,635,023

Madbury Road Roadvtay, Sidewalk, Drainage
Shebcape  Complete Skeeb  Pmject -

DESCRPTION  Comhcuon DEPARTMENT  Public  Works  - Operations

IMPETUS  FOR  PROJECT  (IE.  MANDATED,  COUNCIL  GOAL,  )EPT  INITIATIVE,  ETC.)

Department  Initiative

DESCRIPTION  (TO INCLUDE  JUSTIFICATION)

:Madbury  Road  is approximately  6,500  feet  in length  and  serves  as a major  arterial  roadway  in Durham  with  Average  Daily  Traffic  exceeding

-zi,soo vehicles.  The  roadway  WaS transferred  to  Town  ownership  from  the  State  of  New  Hampshire  when  Route  4 was  upgraded  many  years

ago.  The  roadway  was  last  paved  in 2009  at which  time  it received  an overlay  treatment.  Currently  the  roadvvay  is in pear  COndi[iOn  Wih  :

,significant  pavement  raveling,  delamination,  !ongitudinal  and  ailigator  cracking,  rutting,  settlement,  and base  failure.  The  SideWalkS  and  Curb

ramps  are  non-compliant,  relative  to  ADA,  and  curb  reveai  is minimal  Or non-existent  in Same  AREAS. The  drainage  system  is undersized  with

drainage  StructureS  and  drainage  conveyance  systems  in a deteriorated  condition.  On September  13th,  2021,  the  Town  Counci!  approved  a

:contract  award  in the amount  or Sl,142,898.00  to  VHB  Engineering  tO provide  design  engineering  services  ior  the reconstructiori  of
Madbury  Road.  The  Madbury  Road  design  project  team  has  taken  a "Complete  Streets"  approach,  which  includes  eva!uating  and  )

constructing  multi-moda!  transportatiori  improvements  where  possible,  including  traffic  calming  and  pedestrian  and  bicycie

'accommodations.  The design will also include a sustainab!e environmentai  approach to construction  of public Onfrastructure, incorporating
lowimpactdevelopientstormwaterfeatures,andenvironrrientallyconsciousconstructiontechniquesandmateria!s.  Arobt.is'-pub!ic

'invoivement  component  has been  deve!oped  to  ensore  ali stakeholder's  perspectives  are  considered  within  the  design  and  incorporated

where  possible.  The  project  has receritly  entered  the  Phase  1 construction  phase,  beginning  in the  spring  of  2024.  This  included  the

,reconstrudion  of  two  major  culverts,  which  convey  Littleha!e  creek  beneath  Madbury  arid  Edgewood  Roads.  This  phase  of  constructiorr  has

reached  substantial  completion,  an entire  month  ahead  of  schedule  and  On budget.  Phase  2 water  and  SeWer  utility  reconstruction,  between

Main  Street  and  Maple  streets,  also  continues  to  progress  and  has reached  substantial  completion  during  the  mooth  Of August,  also  ahead

-or schedule  aad  On budget.  The  Phase  2 Compiete  Streets  roaaway,  drainage,  mu!ti-t.ise  path  and  StreetSCape  portion  of  the  project  inicludes

two  separate  segments  which  stretch  between  Main  Street  and  Garrison  Avenue.  Constrt;ction  improvements  On the  first  segment,  between,

Pettee  E3rook and  Garrison  Ave  began  in mid-June  and  progresses  on  schedule,  with  this  first  segment  pianned  for  comp!etion  this  current

construction  season.  Segment  two  of  this  phase,  between  Main  Street  and  P ettee  Brook,  is scheduled  for  comp!e+,ion  early  Summer  2025-

The  proposed  fvnding  REQUESTS ior  Fiscat  Year  2025  will  continue  tO proviae  the  necessary  funding  ior  engineering  and  construction

improvements  (or  Phase  3 construction,  pianned  for  calendar  year  2025.  This  wi!l  inc!ude  Compiete  Street  construdion  improvemects

between  Garrison  Averiue  arid  Edgewood  Road  with  Phase  4 construction  planned  for  2026,  beginning  at Edgewood  Road  and  linking  the  l

NHDOT's  Madbury  Road  at Route  4 Roundabout  project,  also  currently  scheduled  to  begin  in 2026.  The  state  project  however,  is subject  tc :

changeadependent on NHDOT planning and design/permitting  prog,re;ss. Water  and sewer main reconstruction  arxd rehabiiitation  is piarined

to conicide  with the road reconstruction  schedule. Fisca! Year 2025 funding  is requested within  a "Madbury  Road Compiete  Streets Proiect - 1

Water  line  Replacement"  capital  request.

ESTIMATED  COSTS:  PRELiMINARY  STUDY,  DESIGN  AND  ENGINEERING  $

FlNALDESaGNAND  ENGINEERiNG  S

CONSTRUCTJON  ENGlNEERiNG  OVERSIGHT  $

CONSTRUCTIONCOSTS  $ 2,635,023

CONTINGENCY  S

TOTALPROJECTCOST  S 2,635,023

FlNANCiNG  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  S 2,635,023

UNHPORTION  $

FEDERAL/STATEGRANT  S

CAPITALRESERVEACCOUNT  S

TOTALFINANCINGCOSTS  $ 2,636,023

IFBONDED:  - NtJMBEROFYEARS  20

TOTALPRINCIPAI  $ 2,635,023

TOTALINTEREST  $ 1,025,000

TOTALEST1MATEDCO8T  $ 3,660,023
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2025 EQUIPMENT  COST  $40,000  a

DESCRIPTION  VibratoryRollerRep!acement DEPARTMENT  PublicWorks-Operations  ,

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The 1998  Bomag  BW  90 AD  Vibratory  Roller  is scheduled  For replacement  in 2025  when  it wilt be 27 years  old. This  piece  of

heavy  equipment  is utilized  specifically  for  construction  and road  maintenance  projects.  Vibratory  rollers  are used  for  achieving

optimal  compaction  and surface  smoothness  of  various  materials,  such  as soil, asphalt,  and  concrete.  The  significance  of  these

pieces  of  equipment  is found  in their  ability  to efficiently  and uniformly  compact  materials  to provide  a stable  foundation  for  road

and construction  projects,  increasing  load-bearing  capacity  and  resistance  to settlement  and  deformation.  Due to the age  and

mechanical  condition  of  the 1998  Bomag  BW  90 AD,  it's reliability  and  repair  history  have  become  a concern  for  this  front  line

piece  of equipment.  Significant  investments  in several  critical  mechanical  components  are required  in both  the  short  and  long-

term.  The  1998  Bomag  BW 90 AD will be traded  in as part  of  the procurement  process.

Equipment  to be Replaced:  1998  Bomag  BW  90 AD  '

ESTIMATED  COST  PURCHASE  PRICE  $ 41,000

ACCESSOR!ES"  $

LESSTRADE-IN"  $  1,000

NET  PURCHASE  PRICE  $ 40,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $  40!000  Municipal Improvement  Trarisportatiori Fund

TOTAL  FINANCING  COSTS  $ 40,000

IF BONDED  NUMBEROFYEARS  N/A

TOTAL  PRINCIPAL  $

TOTAL  INTEREST  (ESTD)  $

TOTAL PROJECT COST $ . - - - *a------.-_,

.sJ  t4
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026 PROJECT  COST  $!5,000

Motor  Vehicle  Lubrication  Distribution

DESCRIPTION  SystemReplacement DEPARTMENT  Public  Works  - Operations  :

DESCRIPTION  (TO  INCLUDE  JUSTIFICATiON):

The Motor  Vehicle  Lubrication  Distribution  System  at Durham  Public  Works  requires  replacement.  Originally  installed  in 1996,

-the Lubrication  Distribution  System  utilees  a bank  of hoses,  pumps,  and  compressed  air to simultaneously  distribute  different
itypes  of motor  vehicle  fluids  from  storage  tanks  to a centralized  location  in the  Durham  Public  Works  maintenance  garage.  This

system  a!!ows  technicians  to quickty  and  convenientty  access  the  right  lubricant  for  each  specific  application  withoot  having  to ,

change  hoses  or containers  frequently.  A lubrication  system  with  multiple  fluid  hoses  allows  for  the  right  fluid  to be delivered  for .
each  maintenance  task,  optimizing  performance,  and extending  the  equipment's  lifespan.  Furthermore,  aS industry

-requirements  Or equipment  specifications  change,  a lubrication  system  with.multiple  fluid  hoses  can  adaptto  accommodate new'
lubricants  or  fluids,  providing  flexibility  in the  maintenance  process.  The  current  system  is near  the  end  of  its useful  life with

I
jsevera!  of  the hoses,  hose  reels,  and pumps  requiring  replacement  in the short  term.

ESTIMATEDCOST  PREL!MINARYSTUDY,DESIGNANDENGINEERING  $

FINALDESIGNANDENGINEERiNG  $

CONSTRUCTION ENGINEERING OVERSIGHT  $
I

CONSTRUCTIONCOSTS  $ 15,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 15,000

FINANCING  OPERATINGBUDGET  s is,ooo

UNH-CASH  $

BOND-TOWNPORTION  S

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPITALRESERVEACCOuNT  $

TOTALFINANCINGCOSTS  $ 15,000

IFBONDED  NUMBEROFYEAR8  N/A

TOTALPRINCIPAL  $

TOTALINTEREST  5

TOTALESTIMATEDCOST  S
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2026  -I EQUIPMENT  COST  $40,000
Mobile  Air  C:ompressor

DESCRIPTION  Replacement
..... I DEPARTMENT Pubiic Works - Operations 11

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  2006  Sullivan/Palatek  D2j  0 Mobile  Air  Compressor  is scheduled  for  repiacement  in 2025,  but  due  to its condition,

replacement  will likely  be deferred  to 2026  or  2027  when  it will  be 20-21  years  old. This  vital  piece  of equipment  delivers

compressed  air  to an array  of pneumatic  hand  tools  and  machinery  at remote  sites.  Notably,  it supplies  the  pneumatic  power

requirements  to operate  pavement  and  concrete  saws,  jackhammers,  small  plate  compactors,  and  impact  wrenches,  among

other  tools.  The  versatility  and portability  of  this  equipment  make  it critical  asset,  enabling  the completion  of  various

construction,  repair,  and maintenance  tasks  across  different  locations.  Durham  Public  Works  will  be trading  in the

Su!(ivan/Palatek  D210  as part  of  this  acquisition.

!Equipment to be replaced: 2006 Sullivan/Palatek 0210
ji

!l
il
il
il

ESTIMATED  COST  PURCHASE  PRICE  $ 41,000

ACCESSORfES"  $

LESSTRADE-IN"  $ (1,000)
'l

NET PURCHASE PRICE $ 40,000 ii
*Accessories  include  lighting,  radios,  striping,  rnisc.  equipment.  '

FINANCING  OPERATING  BUDGET  $ 40,000

UNH-CASH  $

BOND  - TOWN  PORTION  $

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 40,000

IFBONDED:  NUMBEROFYEARS  N/A  ,

TOTAL  PRINCIPAL  $

TOTALINTEREST(EST'D)  $

TOTAL  PROJECT  COST  S
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CAPITAL  IMPROVEMENT  PROGRAM

'PROJECTYEAR  2026 EQUIPMENT  COST  $285,906

DESCRIPTION  Front End L6aderReplacement DEPARTMENT  Public  Works  - Operatians  '

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  2004  Volvo  L60  Front  End Loader  is scheduled  for  replacement  in 2024  but due  to its condition,  replacement  will  likely  be

deferred  until  2026  at the earliest  when  it will  be 22 years  old.  This  highly  versatile  front  !ine piece  of equipment  is used  for

loading,  digging,  grading,  ieveling,  lifiing,  and  transporting  various  materials  such  as dirt, gravel,  sand,  debris,  snow,  and

construction  materials.  This  versatility  allows  Durharn  Public  Works  to efficiently  tack!e  different  types  of projects  without  the

need  for  muttiple  specialized  machines.  Specifically,  during  multifaceted  severe  weather  and other  emergency  events,  the

capabilities  Ofthe  Front  End Loader  make  it an invaluable  piece  ofequipment.  Durham  PubliCWOrkS'  Standby  Front  End

Loader,  a 1990  John  Deere  544E  will  be traded  in as part  of  this  acquisition.  This  legacy  asset  was  a hold  over  from  the 2017

procurement  of  the Department's  Volvo  L70.

Equipment  to be Repiaced:  2004  Volvo  L60

ESTIMATED  COST  PURCHASE  PRICE  $ 290,906

ACCESSORIES"  $

LESSTRADE-IN"  $ (5,000)  

NET  PURCHASE  PRICE  $ 285,906

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCiNG  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 285,906

FEDERAuSTATE  GRANT  S

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 285,906  a

IF BONDED  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 285,906

TOTAL  INTEREST  (ESTD)  $ 25,730

TOTALPROJECTCOST  $ 311,636
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR

DESCRIPTION

2026 EQUIPMENT  COST

EngineeringJeepReplacement  DEPARTMENT

$37,000

Public  Works  -

OperationsEngineering

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Durham  Public  Works  is requesting  funding  to replace  the  Town  Engineer's  2014  Jeep  Patriot  in 2026. This  vehicle  serves  to

transport  the Engineering  Division  between  various  job  sites,  sometimes  traversing  rugged  terrain.  Durham  Public  Works  is

proactivefy  exploring  altemative  fuel  options  for  this upcoming  aCquisition,  including  battery  electric  where,  due  to the  nature  of

thisvehic)e'soperationa!demands,existingbatterytechnologymaybeaviableoption.  Thisvehicteisona10-j2year

replacement  plan.

Vehicle  to be Rep(aced:  2014  Jeep  Patriot

ESTIMATED  COST PURCHASE  PRICE 40,000

ACCESSORIES"

LESS  TRADE-IN" (3,000)

NET  PURCHASE  PRICE 37,000

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

UNH  - CASH

BOND  - TOWN  PORTION 37,000

FEDERAL/ST  ATE  GRANT

CAPIT  AL  RESERVE  ACCOUNT

TOT  AL  FINANCING  COSTS 37,000

IF BONDED NUMBER  OF YEARS

TOT  AL  PRINCIPAL 37,000

TOTAL  INTEREST  (ESTD)

TOT  AL  PROJECT  COST

2,475

39,475
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2027

I

PROJECT  COST  si,soo,ooo  i

DESCRIPTION  LongmarshRoadBridge DEPARTMENT  Public  Works - Opemtions  i

IMPETUS  FOR  PROJECT  (IE. MANDATED,  COUNCIL  GOAL,  DEPT  INlnATlVE,  ETC.)  ,

Dept  InitiaUve

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION)

ThiS prO;eCt  inC:uded  the replacerrtez € OF the eXISting  ctilVerts  at the Lorigrnarsh  Read  CrOSS:ng Of l_ongmarsh  Break  faith a 59 fOOt Ciear Span

'ortdge. -+i :'le i__i 'il1grnarSi'  ROa(j CrOSS!"-ig OVer LCir;gmarSrl' Break 'S a aauseWa\  I!L"" St: iict;_irs COn.SiSting Cf +'#O '00-inCt1 diametar. :sm.jgatsC!  rrteta i,
PIPES {CM')) with drJ-  iaid StCne !'eagle!ails  Tl1e eXiStirlg  3trUC'[L)re WaS COnStruCted  in the i Ci80'S and t':aS 5eeri  reCOnSirLiC;ed  aTter bet:":g WaSt1e'!

O!Jt doririg stcrm eVeri!s  !n 2006, 200't  and 20 'l  O Ti "..e corri.biriaticn  cf a iO%\ rC'aayia\  prOf:e  eisyat!an  OVer i_r+ngmarsh  BrOOR a':iCl the iriadaqi_iate
tiydratiiic  capact!y  Of the exts(!rig  CLiiVertS resbits  In cvertopping  af tne  rCadWa';  tjLirirlg  extreme  Storm  averits.  The  procr:ised  irriprcverrierits

tn'zCiivebcthr-cpiace-iiia'ttc"itneexistirigS-rtictureforare'vvi'iriagreaterh'j'jrauiiCcapacityarlC'iir!creasirigiaher()adl'vayprafiiesiayati()riattheioW'

DOint O"- !)'e CrOSSlng The T Ci/tri previct.:sly  had a ;ErViA  H.azara  Mitigatior'. g,-arit Ou! due  iO T!'?e CCS:S Of 4ne cClnstrticiiC)rl  r'.e prC'5iec! WaS '.iO:  ab!e
10 den"iorisfrake  COSt eT'ea:tiyeneSS  urider  Ft_"ivlA'S i>e'. iefit-TO-COSt aria!ysis  criteria  Ti he St'i aTfCrd RegiCi!'ai  Planr':ing  Corrirr:ission  i".':,'RP C5 haS  

beerlaWa'ideaaieci';!'i:caiassisiar!cegran!a;c'itjrtnerexprCireapproachestCi!T!eeiti'ler'r_-'=/l'.r"3qLiireCl8erieT-th"c".,StreqLlire"inenTS!cpatec'i!airy  '

tnCreaSe  :-h-e iike'.!r!OC'j  fh- at fhe '-Cng"--arsh  RGaa Cra)sa'-t  V40tj'd be '-!!g!'cie  T'Or Fef'er.  al. aSSiS:an.Ce.

Other  pOteriTiai  SvurCeS  OF ft_iri€lir;g i:Thciade STaie E!ri6ga  Airi  in ae(liii(y)  r)5rp8m  PubliC  VVarkS i;,-.3 rece'yed  a S2 CtziO,OCG reaeraf  Grarit  anrl  iS

rriav:r:g  FOrtyarCi v'iaTF1 :eSigr:  af the Beririeti  Raad  ct;la;srts  arid rOa;'fia',t  'mDr-)'ieme4i3  ic ra!Se  the rCaa'.=\ay  praffie  a; yha CrOSSiF':g !CCaTicritS) ;a

address  ficaOirig  C:irr'ig  s,rziiar  eVe4i3  T hiS ai\ii! I:iravide  a aenefit  For tt>cse  resir:erits  uza:ie  ic  aacsss  i;eir  prcpart'y  dar.zg  ex;7BrriB  stcrrri  svariis

ESTIMATEDCOSTS:  PRELIMINARYSTUDY,DESIGNANDENGINEERING  $

FINALDESIGNANDENGINEERING  $

CONSTRUCTION  ENGtNEERlNG  OVERSIGHT  $ 150,000

CONSTRUCTiONCOSTS  $ 1,150,000

CONTINGENCY  $

TOTALPROJECTCOST  $ 1,30.0,___000 

FINANCING  - OPERATINGBUDGET  $

UNH-CASH  $

BOND-TOWNPORTION  $ 1,300,000

UNHPORTION  $

FEDERAL/STATEGRANT  $

CAPiTALRESERVEACCOUNT  $

TOTALFlt!iANCINGCOSTS  - $ 1,300.000

IFBONDED:  NUMBEROFYEARS  20

TOTAIPRINCIPAL  $ 1.300,000

TOTALINTEREST  $ 682,500

TOTAL  ESTIMATED  COST  $ 1982  500
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2027 EQUIPMENT  COST $216,442

DESCRIPTION SidewalkPlowTractorReplacement  DEPARTMENT Public  Works  - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

The  20'l2  Mac(ean  MV2 Sidewalk  Tractor  is scheduled  for  replacement  in 2027  when  it will be "15 years  old. Durham  has  over

15 miles  of  sidewalks,  many  of  which  receive  significant  daily  use. Durham  Public  Works  is requesting  funding  to procure  a

Prinoth  SW50  in 2027  which  is a municipal  snow  removal  vehicle  engineered  and  designed  for  snow  removal  and  clearing  of

SideWalkS  in compact  municipal  settings.  The  Prinoth  SW50  iS equipped  with  a versatile  quick-mount  attachment  system,
a!iowing  it to be fitted  with  various  standard  skid-steer  implements  like  snow  blowers,  power  angle  front  blades,  and  V-plows.

This  specialized,  poweful  tracked  vehicle  is capable  of  handling  even  the most  chaltenging  snow  and ice-c!earing  tasks,

especially in tight spaces, making it highl7  effective during severe StOrmS. Additi0nall7,  the PrinOth SW50 ServeS aS an
efficient  snow  blower,  enabling  quick  loading  of  trucks  during  snow  removal  operations.  This  feature  is particularly  valuable

for  efficiently  managing  the  snow  removal  and  hauling  processes  in Durham's  business  district  and  parking  tots. The

Department  acquired  its first  Prinoth  in 2023  and  is very  pleased  with  how  it peformed  during  severe  storm  events.  The

Department  continues  to explorie  alternative  fuel  options  for  this  type  of  equipment,  inciuding  battery  eiectric.  However  due  to

the operational  demands  of  this  vehicle,  sometimes  exceeding  30 continuous  hours  during  winter  emergency  response

events,  the  battery  technology  to satisfy  this  demand  has proven  to be unavailable  at this  time.

Vehicle  to be Replaced: 2012  Maclean  MV2  Sidewalk  Tractor

ESTIMATED  COST PURCHASE  PRICE 219,442

ACCESSORIES"

LESS  TRADE-IN" (3,000)

NET  PURCHASE  PRICE 216,442

*Accessories  inciude  lighting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

IF BONDED:

UNH  - CASH

BOND  - TOWN  PORTION

FEDERAuST  ATE  GRANT

CAPITAL  RESERVE  ACCOUNT

TOTAL  FINANCING  COSTS

NtJMBER  OF YEARS

216,442

216,442

TOTAL  PRINCIPAL 216,442

TOTAL  INTEREST  (EST'D) 19,480

TOTAL  PROJECT  COST  $ 235,922
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CAP €TAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2027 EQUIPMENT  COST sn,ggy

DESCRIPTION

Pickup  Truck  Replacement  - Dodge

Ram 2500  DEPARTMENT

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Public  Works  - Operations

Durham  Public  Works  is requesting  funding  to repiace  the Operations  Manager's  2017  Dodge  Ram 2500  Pick-up  truck  in 2027.  This

' serves  as an essential  means  of  transportation  for  the Operations  Manager,  dedicated  to the daily  upkeep  and management  of

critical  infrastructure,  inciuding  READS, bridges,  dams,  uti)ities,  traffic  COntrOl, stormwater  management,  SnOW plowing,  emergency  response

and annual  cleanups.  Considering  the wide  range  of  responsibilities  assigned,  the replacement  truck  must  be outfitted  with  the necessary

reS tO accommodate  various  pieces  Of specialized  equipment  and reSpOnSeS.  The  truck  must  be capable  oftransporting  tools  such  as

chain  saws,  pavement  saws,  mechanical  equipment,  repair  tools,  hand  toois,  marking  paints,  survey  equipment,  and other  necessary  gear.

o meet  these  requirements,  Durham  Public  Works  proposes  replacing  the  current  vehicle  with a one  ton truck,  incorporating  a utility  body

and plow  package.  The  utility  body  ensures  ampie  storage  and  organizational  capacity  for the various  equipment  and tools  utilized  by the

Operations  Manager.  Additionaily,  the inciusion  of a plow  package  enhances  the  vehicle's  useabi!ity  during  snow  plowing  operations,

optimizing  its functionality  throughout  the year.  The Department  continues  to explorie  alternative  fuel  options  for  this upcoming

aquisition,  including  battery  electric.  However  due  to the operational  demands  of these  vehicles,  sometimes  exceeding  30 continuous

hours  during  winter  emergency  response  events,  the battery  technology  to satisfy  this  demand  has proven  to be unavai1able  at this  time.

a vehicle  is on a 10-12  year  rep!acement  plan.

Vehicle  to be Replaced: 2017  Dodge  Ram  2500

ESTIMATED  COST

FINANCING

IF BONDED

PURCHASEPRICE  $ 46,597

ACCESSORIES"  .$  28,900

LESSTRADE-IN"  $ (2,500)

NET  PURCHASE  PRICE  $ 72,997

"Accessories  include  lighting,  radios,  striping,  misc.  utility  equipment.

OPERATING  BUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 72,997

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTALFINANCINGCOSTS  $ 72,997

NUMBEROFYEARS  5

TOTALPRINCiPAL  $ 72,997

TOTAL  INTEREST  (EST'D)  $ 6,570

TOTAL  PROJECT  COST  $ 79,567
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PROJECTYEAR  2027 EQUIPMENT  COST  $292,500

Replacement  of  Rubber  Tired

DESCRIPTION  Excavator

--  Public  Works  Operations/  I
DEPARTMENT  Water '

DESCRIPTION(TOINCLUDEJUSTIFICATION):  '
i'

The  2013  Volvo  EW160D  Rubber-Tired  Excavator  is scheduled  for  replacement  in 2027  when  it will be 15  years  old. This  is l',

one of the most critical pieces of front-line equipment for Public Works proiects and emergencies, delivering a multitude of :l'
indispensable  benefits  aCrOSS various  Criti0l  TACKS and  DiViSiOnS.  It iS irreplaceable  When faCed  With water  main  breaks,

performing  roadside  mowing,  completing  large  and small  drainage  projects,  excavating  culverts,  and"roadside  ditching.  The  ol

machine's rubber tires add a valuable dimension to its ppabilities, enabling it to be driven from site to site. This mobility feature 11
eliminates the need for additional transportation equipment, streamlining logistics and reducing operational costs. ,'11

I

:l
The  totai  cost  for  this  piece  of equipment  is $390,000.  The  cost  is being  shared  75%  Operations  and  25%  Water  Fund.  ,

.1

Vehicle to be Replaced: 2013 Volvo EW160 D Rubber-Tired Excavator l
l

--  -i

ESTIMATED COST PURCHASE  PRICE  $ 292,500

ACCESSORIES"  $

LESSTRADE-IN"  S

NET  PURCHASE  PRICE  $ 292,500

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FINAN<,ING OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 292,500

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FiNANClNG  COSTS  $ 292,500

IF BONDED  NUMBEROFYEARS  5

TOTAL  PRiNClPAL  $ 292,500

TOTAL  INTEREST  (ESTD)  I  26,325

TOTALPROJECTCOST s 318,825  I
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECTYEAR  2032 EQUIPMENT  COST  $259,669

058(,8ip710N  Roadway  Sweeper  Replacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION(TOINCLUDEJUSTIFICATION):  -  --

Durham  Public  Works  is requesting  funding  to replace  the 2022  E!gin Pelican  Three-Wheeled  Street  Sweeper  in 2032. The
street  sweeper  collects  roadway  debris,  including  organic  materials,  aggregates,  and litter. Durham  Pub!ic  Works  operates  this

equipment  on Downtown  roadways  two (2) times  per week  outside  of  winter,  the entire road network  in late March/Aprif,  and

along  curbed  roadways  in the Fall. The street  sweeper  is an integral  component  of the Department's  efforts  to mitigate  the
amount  of pollution  from stormwater  runoff,  while  atso providing  an aesthetically  pleasing  roadway  surface  and curbline.  The

Department  continues  to explore  alternative  fuel options  for this upcoming  acquisition,  including  battery  electric.  This vehicle  is

-on a '10-12 year replacement. plan. i

Equipment  to be replaced:  2022 Elgin Pelican  Street  Sweeper

ESTIMATED  COST  PURCHASE  PRICE  $ 2ss,669

ACCESSORIES"  $

LESSTRADE-IN"  $ (30,000)

NET PURCHASE  PRICE  $ 259,669

*Accessories  inciude  lighting,  radios,  striping,  misc.  equipment.

FINANCING  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 259,669

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $ . -

TOTAL  FlNANCiNG  COSTS  $ 259,669

IF BONDED:  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 259,669

TOTALINTEREST(EST'D)  $ 23,370

TOTAL  PROJECT  COST  $ 283,039
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CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2034 VEHICLE  COST

DESCRIPTION 3/4 Ton Pick-Up  Replacement DEPARTMENT Public  Works  - Operations

DESCRIPTION  (TO INCLUDE  JUSTIFICATION):

Durham  Public  Works  is requesting  funding  to repiace  the  Assistant  Director's  2024  Ford F-250  Pick-Up  Truck  in 2034.  This

employee  is responsibie  for  the p!anning  and  supervision  of routine  and emergency  operations  in the Highway,  Buildings  &

Grounds,  Traffic  Controi,  Solid  Waste,  and  Water  Divisions.  The  existing  2024  Ford F-250  3/4  Ton Pick-up  averages  10,000

mixes per  year.  Durham  Public  Works  upgraded  this  truck  to a 3/4  ton in 2024,  inciuding  a plow  package,  to ailow  the

Department  to utilize  the vehicle  more  effectively  during  SnOW and  ice control  operations.The  Department  continues  to expiore

alternative  fue) options  for  this upcoming  acquisition,  including  battery  electric.  This  vehicle  is on a 10-12  year  repiacement  plan.

Vehicle  to be Replaced: 2024  Ford  F-250

ESTIMATED  COST PURCHASE  PRICE 54,147

ACCESSORIES" 9,345

LESS  TRADE-IN" (1,500)

NET  PURCHASE  PRICE 61,992

"Accessories  include  Itghting,  radios,  striping,  misc.  equipment.

FINANCING OPERATING  BUDGET

UNH-CASH

BOND  - TOWN  F'ORTION 61,992

FEDERAuSTATE  GRANT

CAPITAL  RESERVE  ACCOUNT

TOTAL  FINANCING  COSTS 61,992

IF BONDED: NUMBER  OF YEARS

TOTAL  PRINCIPAL 61,992

TOTAL  INTEREST  (EST'D) 5,580

TOTAL  PROJECT  COST 67,572
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CAPIT  AL  IMPROVEMENT  PROGRAM

-  I

'PROJECTYEAR  2034 EQUIPMENT  COST  $335,843

DESCRIPTION  Front  End  Loader  Repiacement DEPARTMENT  Public  Works  - Operations

DESCRIPTION  (TO  INCLUDE  JUSTIFICATION):

The2017VolvoL70HFrontEndLoaderisscheduledforreplacementin2034whenitwillbel7'yearso!d.  Thishighlyversatile
front-line  piece  of equipment  is used for loading,  digging,  grading,  leveiing,  lifting,  and transporting  various  materials  such  as

dirt, gravel  sand, debris,  snow, and construction  materials.  This  versatility  aliows  Durham  Public  Works  to efficiently  tackle
different  types  of projects  without  the need for multiple  specialized  machines.  Specifically,  during  multifaceted  severe  weather
and other  emergency  events,  the capabilities  of the Front  End Loader  make it an invaluable  piece  of equipment.  Durham  Public

Works'  spare  Front  End Loader,  a 2004  Vofvo  L60 will be traded  in as part of this acquisition.  This !egacy  asset  was a holdover

from the 2026 procurement  of the Department's  current  primary  loader.

I

Equipment  to be Replaced:  2017  Volvo  L70H  '

ESTIMATED  COST PURCHASE  PRICE  $ 340,843

ACCESSORIES"  $

LESSTRADE-IN-  $ 5,000

NET PURCHASE  PRICE  $ 335,843

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

FlNANCtNG  OPERATINGBUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 335,843

FEDERAuSTATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 335,843

IF BONDED  NUMBEROFYEARS  5

TOTAL  PRINCIPAL  $ 335,843

TOTAL  INTEREST  (ESTD)  $ 30,226

TOTAL PROJECTCOST $ 366,069 m

90



CAPITAL  IMPROVEMENT  PROGRAM

PROJECT  YEAR 2034 EQUIPMENT  COST $242,070

DESCRIPTION SidewalkPlow TractorReplacement DEPARTMENT Public  Works  - Operations

DESCRiPTION  (TO  INCLUDE  JUSTIFICATION):

The 2023  Prinoth SW50  Sidewaik  Tractor  is scheduled  for replacement  in 2034. Durham  has over 15 miles  of sidewalks,

many  of  which  receive  significant  daily use. The Prinoth  SW50  is a municipal  snow  remova!  vehicle  engineered  and des!gned

for snow  removal  and clearing  of sidewalks  in compact  municipal  settings.  The Prinoth  SW50  is equipped  with a versatile

quick-mount  attachment  system,  allowing  it to be fitted  with various  standard  skid-steer  implements  like snow  blowers,  power
angle  front  blades,  and V-piows.  This specialized,  powerful  tracked  vehicle  is capable  of  handiing  even the most  challenging

snow and ice-clearing tasks, especia!l in tight spaces, making  it highiy  effective during  severe  storms. Additionally, the
Prinoth  SW50  serves  as an efficient  snow  blower,  enab)ing  quick  loading  of trucks  during  snow  removal  operations.  This

feature  is particularly  vafuable  for efficiently  managing  the snow  removal  and hauling processes  in Durham's  business  district
and parking  LETS. Ttie Department  acquired  itS first  PrinOth in 2023 and iS very  pleased  With  hOW it performed  during  severe

storm  events.  The Department  continues  to explore  alternative  fuel  options  for  this upcoming  acquisition,  inc!uding  battery

electric.  However  due to the operational  demands  of these  vehicles,  sometimes  exceeding  30 continuous  hours  during  winter
emergency  response  events,  the battery  technology  to satisfy  this demand  has proven  to be unavailabte  at this  time.

Vehicle  to be Rep!aced: 2023  Prinoth  SW50  Sidewalk  Tractor

ESTIMATED  COST

FINANCING

PURCHASE  PRICE  $ 252,070

ACCESSORIES"  $

LESSTRADE-IN"  $ 10,000

NET PURCHASE  PRICE  $ 242,070

*Accessories  include  lighting,  radios,  striping,  misc.  equipment.

OPERATING  BUDGET  $

UNH-CASH  $

BOND  - TOWN  PORTION  $ 242,070

FEDERAL/STATE  GRANT  $

CAPITAL  RESERVE  ACCOUNT  $

TOTAL  FINANCING  COSTS  $ 242,070

5

$ 242,070

$ 21,788

$ 263,858

IF BONDED: NUMBER  OF YEARS

TOT  AL PRINCIPAL

TOTAL  INTEREST  (EST'D)

TOT  AL PROJECT  COST
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