TIDELINE PUBLIC HOUSE
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TIDELINE PUBLIC HOUSE
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These pictures are of an existing Virginia brewery with outdoor patio seating and food trucks
on-site.We include this representation because of the similar look to the Old Town Hall



TIDELINE PUBLIC HOUSE

Business Concept

Taproom, restaurant, bakery, retail shop, and food trucks, offering a
family-friendly, community, indoor/outdoor gathering space

Mission Statement

To bring to the NH seacoast the first year round, all-weather, community-
friendly gathering space featuring indoor and outdoor dining,

eclectic food tfrucks, and public house



RECENT TRENDS: BEFORE AND SINCE THE

PANDEMIC(1)

Mobile food options were on the rise even before the
pandemic and have only escalated further with the need
for and trend towards more socially distant outdoor
dining. Our Business Model is to organize the trucks/carts
at one professionally run site, both for cuisine variety and
for the convenience and ease of operations for the food
vendor.



RECENT TRENDS: BEFORE AND SINCE THE

PANDEMIC(II)

We would like to incorporate a brick-and-mortar taproom, family
entertainment options, and complimentary building tenants, such as a
bakery and/or gourmet food/wine shop. 6-8 food trucks on-site create

the cuisine variety and become an additional ‘draw’.

The old model of a sporadic lone food cart by the curb or on an empty
lof now becomes a community gathering place.



A PROVEN MODEL IN OTHER MARKETS
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A PROVEN MODEL IN
OTHER MARKETS

The Bend market is roughly 150,000
people. Strafford county plus
Portsmouth is 150,000. Bend has
seen 10 taproom/food truck courts
featuring more than 50 food trucks
emerge and prosper in the last 10
years. Not a single one has failed.




RIVER’S PLACE

BEND, OR
6 FOOD TRUCKS, |1/3 ACRE
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ON TAP

BEND, OR
6 FOOD TRUCKS, /2 ACRE




ON TAP
BEND, OR




NH SEACOAST IS A
PRIMED AND READY
MARKET

The current New England food
truck scene is in very early
development, highly seasonal,
and intensely weather
dependent even in summer
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NH SEACOAST IS A
PRIMED AND READY
MARKET

No location in New England
exists combining food trucks
with a 4 season indoor seating
taproom. We plan to add a
well organized food truck
layout around both garden
and patio seating areas, fire
pits, kids play areaq, etc.




INDOOR GATHERING SPACE

ADDED AMENITIES




ADDED AMENITIES
OUTDOOR GATHERING SPACE




EMPHASIS ON A FAMILY-FRIENDLY

GATHERING PLACE

While we will certainly welcome and likely depend on UNH student patronage, this
will not be a late night hang-out

Projected business hours are | lam-9pm, open possibly to 10pm in summer
Added morning hours for
* bakery/coffee shop tenant

* Food truck w/breakfast fare



EMPHASIS ON A FAMILY-FRIENDLY

GATHERING PLACE
OUR TARGET DEMOGRAPHIC: EVERYONE

* Local families, retirees * Craft Beer lovers, local and non-local

* Non-local workers who commute * Food truck fans from in and out of the area

through Durham * People hosting a birthday party, other events

* Local business professionals for lunch * People wishing to view Red Sox, Patriots, Bruins,

* Local tradespeople for lunch Celtics or UNH sports on TV
* UNH students on foot



ADDED AMENITIES
OUTDOOR GATHERING SPACE | [rine ruscous




ADDED AMENITIES

OUTDOOR GATHERING SPACE

* Outdoor picnic tables/umbrellas

* Hardscaped/landscaped patio areas
w/firepits

* Kids play area
* Cornhole
Grassy areas on street sides of building

Building entirely surrounded by pedestrian
friendly patio/garden areas

Tideline Public House
First Draft Site Plan: 2/2/2022
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ADDED AMENITIES

THE SALT SHED
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ADDED AMENITIES
THE SALT SHED




BENEFITS OF THIS SPECIFIC
LOCATION: WALKABILITY
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BASIC BUSINESS MODEL

* Tideline provides the beverages: beer, wine, cider, seltzer,
kombucha, soda and other soft drinks

* Tideline must offer some food to remain compliant w/ NH
liquor laws.We will maintain a minimal “bar menu” that
does not compete with trucks

* Tideline provides the rest rooms, wi-fi, tables, umbrellas,
trash and recycling receptacles, snow removal, music,
landscaping

* Tideline staffs the taproom, indoor areas, tends to and
cleans the outdoor seating areas



BASIC BUSINESS MODEL

* Truck Operator provides the food and staffs the truck

* Truck Operators each on a month-to-month lease of an
RV-style pad with a base rate that includes power, city
water, grey water disposal with grease trap

* Each truck responsible for its own propane tank, propane
account

* Additional CAM charge for use of walk-in cooler space

* Possible Future Concept: shared commercial dishwasher,
food prep area/commissary kitchen




FOOD TRUCK VENDOR BENEFITS

No need to purchase and maintain a drivable vehicle.

* fuel, oil changes, repairs, tires, insurance, etc.
A 16’-18’ enclosed trailer seems to be the ‘sweet spot’
No noisy, smelly generator to operate

No need to repeatedly fill and pump fresh or grey water tanks: full hook-ups
on site. Propane refills less frequent and propane truck comes to you

Continuous year round supply of customers come to you: no need to chase
customers to festivals and events all over New England

Logistics, travel, and family life greatly simplified



YEAR-ROUND BUSINESS:
RAIN OR SHINE



YEAR-ROUND BUSINESS:
RAIN OR SHINE



PAVILION SHED ROOF CONCEPTS
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PAVILION SHED ROOF CONCEPTS
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PAVILION SHED ROOF CONCEPTS




PICKET FENCE CONCEPTS
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WOOD SHED CONCEPTS
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DUMPSTER ENCLOSURE




ADDED BENEFITS FOR DURHAM




ADDED BENEFITS FOR DURHAM
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