
  

ANNUAL EVALUATION OF TODD SELIG 
2024 

TOTAL AVERAGES FROM ALL SCORES 
 

 1 = Unacceptable 2 = Acceptable 3 = Good 4 = Very Good  5 = Excellent 
     

 Ave. 

Ability to maintain or improve strong relationships with:  

• Town Council (responsiveness to concerns) 4.8 

• External entities such as UNH, town businesses, etc. 4.4 

• Town department heads and staff 4.7 

• Town committees and boards 4.3 

• Serves citizens effectively and efficiently 4.7 
  

Financial oversight:  

• Financial performance of the Town 4.4 

• Fiscal responsibility 4.1 

• Budget (process, preparation, dissemination) 4.4 

• Budget (creation of budget within Council guidelines) 3.9 

• Accomplishment of meaningful modifications in the 
economic relationship with UNH 

4.7 

  

Leadership:  

• Provides clear guidance to the Council on all issues 4.8 

• Provides effective management of town staff and 
departments 

4.6 

• Improves the performance of town staff, when needed. 
When necessary, has removed individuals who have 
failed to perform consistent with their job description 
and/or compensation 

3.8 

• Competency in human resource area with new hires 
during his administration 

4.3 

• Provides leadership and support to town committees 
and boards as necessary. 

4.6 

  

Initiative:  

• Proposes appropriate initiatives/strategic direction to 
the Council 

4.4 

• Is timely in follow up reports to Council initiatives 4.8 

• Accomplishment of Council’s goals and objectives 4.3 

• Ability to be a visionary for future community planning 4.1 
  

Other:  

• Appropriately challenges the status quo 3.8 

• Willingness to challenge and support his convictions 4.8 

• Appropriate allocation of time and energies, including 
delegating non-essential tasks 

4.1 
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